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PUBLIC NOTICE

KERN VALLEY HEALTHCARE DISTRICT
AGENDA FOR REGULAR BOARD OF DIRECTORS

Thursday, September 14, 2023 — 2:00 pan,
Loeation: Zoom/Administrative Conlerence Room
www, bivhelarp

REMOTE PARTICIPATION:
Loom Mecting Dial-Tn: (GO0 N9 128
Meeting 1; BOD 0573 79495 Passcode; 8391462

CALL TO ORDER

APPROVAL OF AGENDA fpatges {-4)

L Flag Salute

* Invocation

3. Mission Statement; We will provide high quality, elficient patient-care services

that respond 1o community and provider needs. We will provide leadership in
health promotion and education for our patients, residents, medieal staff,
employees and community throughout the district,

PUBLIC COMMENT

This portion of the meeting is reserved for persons to address the Board on any matter not
on thiz agenda bul under the jurisdiction of the Board, They may ask 4 question for
clarilication, make a referral 1o stalT for factual information or request staf to report buck
to the Board at & later meeting. Also, the Board may take action to divect the stafl (o place
a matter of business on a future agends. The Board cannot take action on items not listed
on the agenda for action. Speakers wre limited 1o three muinutes. Please state your name

before making your comment.

CONSENT AGENDA

The following items are considered routine and non-controversial by Hospital Staff,
Consent ilems are listed as ACTION items and may be approved by one motion if no
member of the Board or audience wishes 1o comment or ask questions. I comment or
dizcussion is desired, the item will be removed from the Consent Agenda and will be

considered separately.

1. Board of Directors Meeting Minntes < Augnst 1 2023 {pagex 5-%)
Rocommendiarion — Approve arimdes as presenied



KERN VALLEY HEALTHCARE DISTRICT

REGULAR BOARD OF DIRECTORS MEETING AGENDA Seplember 14, 2023 - 200 P8

2. Building & Planning Meeting Minutes — August 29, 2023 preagrex Y-11)
Reconunendeation — Acceps minnies pending committes approval

3. Finance Commitice Mecting Minutes — Angust M, 2023 (pages [2-14)
Recommendation — Aveept minutes pending commitiee approval

4. Unaudited Financial Statement — July 2023 {pages {531
Recommendation — dccepd financial report as presenied

5, Contracl Reviews: fprrpe 34)

AL Aligned Teleleallh {Asana) — Psychiatne, LUSW

B. E-MDs— RIC Software Support

. ICAHMN — Patient Satisfactiion Surveys

0. Manaped Care Advisory Group - Dispute Resolution (Hospital Couneil)
B, MOCG Health, LLC — Interqual Criteria

K. Merlin Shone Residual st — HIEZPID Space BRenl

(i, Muave Law Office, PC - Legal Counsel

H. Register.com - Website/Ematl/Domain

L. Reliss Leaming — Employee Leariing Fraining

). Star CPR — ACLS/PALS Training Certification

K. T-Systems (Comro Health) - Emergency Department BHER

6, Board Personnel & Policy Meeting Minutes — Angust 28, 2023 (erges 32-31)
Recommendeation — Aceept minptes pending committee approval

7. Huoman Resources Report — July 2003 fpages 34-35)
Recomnrendation — Receive and file
8. Paolicies:
MNursing:

¢ Alcohol Withdrawal Assessment
Skilled Nursing Services:

e Ahuse Prevention Program — Protection

s Abuse Prevention Program - Reparting

e Trauma Informed Care

9, Manuals:
s Nursing Services
o Administration

10, Medical Appointment: Mone

11. Medical Reappoinfment:
s Cregory Davis, PA-C - Allied Health — Physicians Assistant

12, Capital Expenditure Request — ER Barcode Scanner {poges 36-42)
Recommendeation — Approve request as presented

13. Emerpgency Department Physician Agreement — B, Caveelen, MD fpagey 43-500)
Recommendation — Approve agreement as presenred

14, Emerpency Department Physician Agreement — I'. Newell, MDY fpages 51-38)
Recommendaiion — Approve agreement as gresented



KERN VALLEY HEALTHCARE DISTRICT
REGULAR BOARD OF DIRECTORS MEETING AGENDA September 14, 2023 - 200 PM

I£. REPFORTS:
l. Foundation Repaori:
Monthly Report to Board of Foundation Activities
Diebhie Hess, Foundation frformmation
Recommendaiion — Hear presentation

2. Auxilinry Report:
Monthly Report (o Board of Auxiliary Activities
Debbie Hess, Auxiliary Liaison fnformation
Recommendation — Hear presemtolion

1 Medieal Stafl Report;
Monthly Report 1o Board of Medical StafT Activities

Gary Finstad, M., Chiel of Stafl buforncetion
Recowmieneladion — e presemtarion

4, Chief Executive Offfcer Repori:
Maonthly Reporl o Hourd
Fin MeCilew, Chiel Execative OIFTicer dijfor o
Reconmmendation — Hear prasenlinion

5. Chicl Nursing Officer Report:
Muonthly Report 1o Board
Mark Gordon, Chiet Nursing Officer Iniformeiion
Recommendation — Hear presemiation

. Chicf Financial Officer Report:
Mouthly Report to Board
Dave Recupero; Chiel Financial Officer Infoyimetion
Recommpendalion — Hear presentaiion

F. OLD BUSINESS: None

G, NEW BLUSINESS:
1. Exploring Additional Financing Options {pages 39-63)
Gary Hicks, Consultant information
Eecommendation — Hear presentation/discuss apiions

2. MVHC Recraitment Report

Creeg Davis, MVHC Manager Iiferrminlian 5
3 JTS Change Ovder Proposal #3 frrages H6-65)
Hob Ensterday, Plant Operations Manager Action
Recommendation — Approve change order as presented
4, Wipili Letter of Engagement {pages 69-73)
Dave Recupera, CFO Aetion

Recommendation — Approve engagement as preseed



KERMN VALLEY HEALTHCARE DISTRICT
REGULAR BOARD OF DIRECTORS MEETING AGENDA September 14, 2023 - 2:00 PM

H, DIRECTORS COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

I CLOSED SESSION:
o Existing Litigation — Benson/Lao vs, KYHD
s Existing Litigation - Yolkava vs. KVHID
e Medical Quality Council Report

J. CLOSED SESSION REPORT
Scott Nave, Legal Counsel

. ADJOURNMENT

Prostecdivr ol PRORA2T a3 0
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KERN VALLEY HEALTHCARE DISTRICT
MINUTES FOR REGULAR BOARD OF DIRECTORS MEETING
location: Administeative Conference Room/Zoom

PRESENT:

ABSENT:

Thursday, August 10, 2023 — 2:00pm

Fred Clark, Chainman

Ross Elliow, 181 Viee Chair

Giene Parks, 2 Viee Chair

Katheryn Eleonin, Secretary

lohn Blythe, Treasurer

Tiin MeGlew, Chicl Hxeoutive CHleer
Dave Recupera, Chiel Financial OfTicer
Mark Gordon, Chiel Nursing Officer
Cary Zuber, Chiel Information Officer
Harbarn Figueroa, Controller

Scotl Mave, Legal Counsel

Greg Davis, Mountain View Health Climic Manager
Dena Grffith, Risk Manaper

Bob Easterday, Plant Operations Manager
Deb Hess, PRMarketing

Heidi Sage, Executive Asgislant

Dr. Gary Finstad, Chief ol Stall

CALL TO ORDER: The meeting was called to order by Director Clark, Chairman, at 2:00pm.

APPROVAL OF THE AGENDA: The agenda was approved as distribuled. RE, GP 370

1. FLAG SALUTE:
Z, INVOCATION:

Director Blythe
Director Eleonin

3 MISSION STATEMENT: We will provide high quality, efficient patient-care services that
respond to community and provider needs, We will provide leadership in health promaotion
and education for our patients, residents, medical staff, emplaoyecs and community throughout

the district.

PUBLIC COMMENT: MNone

CONSENT AGENDA:

1. Board of Directors Meeting Minutes - July 13, 2023

2. Governance Committee Meeting Minules — July 25, 2023
3. Compliance Committee Meeting Minutes — July 25, 2023
4. Building & Planning Meeting Minutes — July 25, 2023



KERN VALLEY HEALTHCARE DISTRICT REGULAR BOARD OF DIRECTORS MEETING MINUTES — August 14, 2023

5. Finance Commitiee Meeting Minutes — July 26, 2023
. Unaudited Finanéial Statenweal — June 2023
7. Confract Reviews:

A
b
L.

—rzr".-r-l;ﬂw_q :-.;!-I

Coca=Cola — Fountain Beverage System

Craneware — Subscriplicn

Crancware — 3408 Program

G Staffing - Non-Exclusive Contingency Recruiting (RHC)
RX30 — Software Program MCP Billing

TeleHealih Does — Specialty Providers

Trane Building Services - Service Tor Chiller 19
WestPac Lab — COVID Testing

AMBM Healtheare — Professional Services

Employers Edge — Service for Unemployment

Geny Finstad, MD — Critical Access/Medical Stalf
Fusion Healtheore Services — Repistry/Locom Tenens

 Naimie and Dorda Leello Tusl - Reatal 4308 Birch Steel

Eern River Propane - Gas for TR0 Tank

WSS Online - Material Safety Datn Sheets

MetSmaort Tech ( TheraDThee) — Clinical Documentation (PT)
KLDatix North America (Quantvos) — Salety and Risk Progrm
RI.H Fire Protection — Fire Sprinkler Inspection

Timeelock Pluy LLC — Schedule Anywhere

Zixoorp Systems — Patient File Encryption

8. Board Personnel and Policy Meeting Minutes — July 24, 2023
9. Human Resources Report — June 2023

1), Policies: Moie

I 1. Manuals:

Housekeeping
Radiology

Skilled Nursing Facility
SMNF Social Services
SMEF Pharmacy

12, Medical Appointments: None

13, Medical Reappointments: None

I4. Employee Pension Contributions

15. Capital Expenditure Request — [nsight HPE Suppori
1. Capital Expenditure Request — fee Machine (Dietary)
17. Job Description — MYHC Medical Records Clerk

A motion was made by Director Elliott to approve the cousent agenda as presented.  The motion was
seconded by Director Parks, Using a roll-call vote, the motion passed with a vote of 54,

REPORTS:

FOUNDATION REPFORT: Mrs, Hess veported that the River Rhythms concent series s
being held in Circle Park. All money raised goes to local scholarships.  Crab Fest
preparations continue, Mrs, Hess reported that there are only four tickets |eft so it is likely to
be a sold-out event. The Foundation has partnered with the District to provide food for the
CNA graduation ceremony, and stated (hat the Foundation is alse willing 1o reimburse those



KERM VALLEY HEALTHCARE DISTRICT REGULAR BOARD OF DIRECTORS MEETING MINUTES — August 10, 2023

1,

gradustes who obtain their certification and successfully complete therr G-month introductovy
period,

AUXILIARY REPORT: Mrs. Hess reported that she is beginning o gt applications for
dividuals who are inferested in volunteering ol the hospital.  Mrs, Hess stated she will be
mecting with the SNF DON and Activities Department 1o sce what type of needs they have
for volunteers

MEDICAL STAFF REPORT: There was no Medicnl StalT report as they were primarily
dark during July,

CHIEF EXECUTIVE OFFICER: The Chiel’ Executive Oificer reporl was given by Mr,
MelGlew, CEO, Mr. MeGlew reported the SNF star rating is now up 1o 2 stars, and the SNF
is working to misc that seore even luriher, The new Pharmacis-in-Clarge, Tuan Tran, started
last month. The emerpency peneritor project is continuing. The work running the comduit in
the eoncrete walkway outside ol the Emergency Department bas been completed,  The
peneraior is schedula) to arvive in Seplember, The tarpeted processing date of the Federal
ERC for stadl Is Augst 217 Mo MoGlew pacticipated in e mecent Kem County C10
metwork conlerence call which foeosed on seismic vpgrade issues and 5150 ssues. Mr,
MeGlew reporied that the District will not be pursuing the consulting mualit agreement with
CPSI at this time, instead allowing stafl (o try lo gel some traction on accounts recedvable and
collections.  Direclor Blythe asked for a more detailed report on progress related (o AR be
presented to the Finance Committee. Mr, Melilew also adilressed the ongoing need for
security to protect staff, patients and visilors, citing an incident that eccurred last night. Ther
was discussion regarding meeting with the ambulance service and sherfl's department fo
have a more collaborative effort in treating potentially problematic patienis.

CHIEF NURSING OFFICER REPORT: The Chief Nursing Olficer report was given by
Mr, Gordon, Mr, Gordon reported that the COVID positivity rate through the Emergency
Depariment has inereased 1o 2.2%. The transportation service continues o provide 9-11 rides
per day, Mr, Gordon applied lor additional grant fmding for the transporialion service
through Kern Health Systems. We should hear soon whether thal request was approved,

CHIEF FINANCIAL OFFICER REPORT: The Chiel Financial Officer report was given
by Dave Recupero, CFO. Mr. Recupere reported that in an effoit to improve AR days, the
Digtrict will resurrect the Revenue CycleReimbursement Comminiee.  There was lengthy
discussion reguding some of the older outstanding accounts, specifically ofd SNIF accounts.
M. Recuperp also gave the financial report for June, For the month of June, the District saw
i surplus of $191,049, leaving a year-to-date surplus of 52,468,536,
Positive takeaways for the month:
s Slightly improved patient volumes vs. past several months
# Higher liquidity (276 days of cash) and YTD surplus (32.3MM) helps Financial
Strength Index to excellent calegory
s Other revenues (now includes HHS Stimulus) additions in months (+8600K )
s Improvement in bad debt expense for the vear
Negative takeaways for the month:
e YTD operating expenses finishes FY23 aver prior year by 8.3% (Adjusted 7.1%)
o YTD gross charges below budget by 10.22%
o Days in AR jemporarily high duee to SNF transition to MCal HMOs



KERN VALLEY HEALTHCARE DISTRICT REGULAR BOARD OF IRECTORS MEETING MINUTES — Adpust 10, 2023

H.

OLID BUSINESS: Mone,

NEW BLSINESS:

1. Information Systems Strategic Plan: The Information Sysiems Strategic Plan for the next
twelve months was presented by Cary Zuber, CIO,  This item was informational only. No
action was leken. Diveetor Elliott requested an update in six months.

DIRECTOR'S COMMENTS ON ITEMS NOT APPEARING ON THE AGENIA:

Director Elliott:  Director Elliotl stated he attended the CNA praduation vesterday and il was a very
uplifting event, and he is so prowd of all of them, The nstructors, Ben and Joy, did 8 great jolh.
Iireetor Ellot congratulates all of those students.

IHrector Packs:  Direector Packs bad oo aeditiona] comments.

Wirector Blvthe: Donector Blythe bad no additional comments.

Direcior Eleonin:  Director Bleonin ot oo additional eomments.

Director Clark: Director Clark stated he was sorry 1o miss the CMNA graduation ceremony as he was
tied up with a Chamber of Copnnerce meeting but is very plessed (o see the program: beneliling the

valley.

CLOSED SESSION: The Board and Legal Counsel went into closed session at 3:30pm,
= Existing Litigation — Benson/lLao vs. KVHD
e FExisting Litigation - Volkava vs, KVHD
o  CED Performance Evaluation

The Board came out of closed session at 4:33pm.

CLOSED SESSION REPORT: In closed session, there was no information on the Benson matier.
Regarding the Volkave potential litigation, a motion was made by Dircctor Parks and seconded by

Director Blythe, the Board voted unanimowsly o reject the daim.  The Board performed an
evaluation of the CEQ's performance. No other items were discussed.

ADJOURNMENT: The mecting was adjourned st approximaltely 4:34pm.

Approved by:

Eatheryn Elconin, Secretary

Fred Clack, Chairman
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BUILDING AND PLANNING COMMITTEE

AND SPECIAL MEETING OF THE BOARD OF DIRECTORS MINUTES

Tuesday, Augnst 29, 2023 — 1: M pm
Administrative Conflerenes Raom

In Adiendance: Fred Clark, Chogmman
Woss Elliott, 1% Vice Chair
Gene Parks, 2™ Vice Chair
John Blythe, Treasurer
Katheryn Elconin, Secrclary
Dave Recupero, Chiel Financial Olfieer
Mark Gordon, Chief Marsing OfTicer
Bob Easterday, Plani Operations Manager
Cirep Davis, MYHC Manager
Cory Zuber, Chiel Information Officer
ek Hess, Public Relations

Call to Order: The meeting was called to order al | :00pn by Director Clatk.

Approval of Agenda: The agendn was approved as distributed, 1B, KE, 50

Pullie Comument: MNone

Approval of Minutes from July 25, 2023 Meeting: The minutes of the July 25, 2023
meeting were approved as distributed. RE, JB, 5/,

Project Update: The project update summary was given by Mr. Easterday,

Master Plan:  Third plan review from HCALOSHPD is complete and the plans sent
back 1o the architect with 41 comments. This is down from 232 the fiest round and 93
comments on the second round. The plans should be resubmitied o OSHPD in
approximately 6 weeks, Mr. Easterday also updated the commitice on the grant
application the Distriet submitted for reimbursement for the 41 sampling ($124.000}).
There is a slight delay in processing of the grant applications, but KVHD is at the lop
of the award list due to the qualifying nature of the project and its completion. 1t
looks very likely that we will be awarded reimbursement. 'We are still waiting for the
outcome of the FEMA pgrant application, which is also delayed but it is still looking
promising as our project is ene that was selected for further review, There was also
discussion reparding using Gary Hicks to help secure additional financing options 1o
allow for inflationary concerns regarding the project, specifically a revenue bond.
Director Blythe sugpested having Mr, Hicks attend the next Board meeting 1o discuss
the options and answer questions far the Boal,

9



F.

2. New Administration Building: Work should resume next week in suite A, The
plans for suite B oand C are in plan review with Kern County Building Department.

1. Emerpency Geéncerator: |The underground conduits are installed, backhlled, and the
concrete sidewalks have been powred, The sprinkler contractor is here today fimishing
running the lines thraugh the building, and then testing will oceur, The Fire Marshall
will be onsite on September 19 to make the tie-in.  The generator should arive
around the beginning ol October. Mr. Easterday also brought up a polential chanpe
order for running additional conduit to transfer the load from the old generator so we
can get vid of the rental onit,  Afler briel discussion, the commitlee requested (his
change order be placed on the Boad of Dircetors consent agenda for action,

A. Boiler #2 Replacement:  The plans came back and the eorrections mre just aboul
done. The plans should be resubmitied to OSHPD by RED Architects shortly.

5. Patient Monitoring Equipment Replacement: We are waiting, to put the submit the
Motice of Start of Congtruetion unbil mounting detmls are approved.

6. Loundey Doors:  Temporry wall and door ave in place, the old door and Irame ae
remeved, and the new door and Frame se o the process of being nstalled,  The
secom] door will follow pnee this one is coniplele.

7. Swrgery/Decontamination Room Hand Wash Sink: Recelved the plans back with
minor corrections (goose neck height, ete). The corrections will be submitted back Lo
OSHPD shortly.

H. NPC Scismic Upgrade of Metary, Surgery, and Central Plant Buildings: The
architect has pul together a team 1o come assess the scope of required npgrades.
Whaiting on a date for the on-gite visil. The plan will need 1o be submilted to OSHPD

by January 1, 2024,

9. Assembly Bill 1882 OSHPD PIN 75 Notice: This is a requirement to have a notlice
in the lobby of the hospital slating 1o the public the siatus of the seismic compliance
of the hospital’s buildings. We are required (o have a notice for cach of the hospital’s
buildings, so we have submitted the signs for each of the six buildings for review and
approval. Afler approval, the signs will be posted in the lobby.

Invoice Review/Approval: The invoices below were considered in one motion. The
motion o approve these invoices was made by Dircctor Elgonin,  The motion was
seconded by Director Blythe, The motion passed with a vote of 540,

ITS Construction ~ Emergency Power/Generator Upgrade

Cireenbough Design — Invoice 828 — Seismic Upgrade

Gireenbough Design — Invoice 82% — Patient Monitoring System

Greenbough Design — Invoice B30 — Plan for PIN 75 Posting

Earth Systems — Invoice 842012 ~ Emergency Generalor

R L ) e

Discussion Regarding Direction if FEMA Grant Denied: Director Parks stated this
item was discussed in enough detail umder the project update and there is no need to
diseuss it further at this time,

Discussion Regarding School District Grant for Healtheare:  Director Parks asked for
an update from Greg Davig, Clinic Manager, about KVHD s participation in the school’s
piant, Mr, Davis explained thiat the clinge is struggling at the moment 1o keep up with the
patient load and is actively recruiling for a physician and an svanced practice provider.

1]



There is benefil in being involved with the school because we are finding thal we are
having trouble meeting some of the requiremems for the QIF grant. The clinic is looking
al toking the mobile onit to the school and doing some well-child checks. Mr. Davis
staled that there is no plan dght now w pariner with the school 1o build a clinic/wellness
center. Director Elliott stated that recruitment of additional providers is key to petting the
mobile unit out inte the commuonity.  Mr. Davis updated the Board on the current
recruifment efforts ond jssoes that we ae having atteacting new providers,  Diveclor
Ellion informed Mr, Davis that Kern Health Systems is offering a granl opportunily 1o
secure new providers. Director Elliott stated he will forward the parameters of the grant
to Mr. Davis, In an effort to support reeruiting efTorts, Director Elliot requested a
menthly update at the regular Board meeting as this will ensure the Board is sware of any
possible hardles and provide support where needed.

l. Adjournment: The meeting was adjoumed at approximately 2:07pn by Birector Clark,

Submmitied By;

Approved By:

i1
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MINUTES FOR FINANCE COMMITTEE MEETING
ADMINISTRATIVE CONFERENCE ROOM
Wednezday, Aupust 30, 2023 — 1:00pm

CALLED TO ORDER: The meeting was called to order by Director Blyihe al 1:00p.m,

PRESENT: Jlohn Blythe, Committee Clnr
Kontheryn Eleonin, Commities Member
[¥ave Recupern, Chiel Financial Cllicer
Barhara Fipueroa, Controller
Mark Ciordon, Chiet Nursing OfTcer
Cary Zuber, Chiel Information Officer
Preed Clark, Board Chair (did not participale)
Roms Elliott, Board Member (did not participate)

CHANGES TO AGENDA: The agenda was approved as distributed,

APPROVAL OF MINUTES: The minutes of the July 26, 2023, meeting were approved as
distributed.

PUBLIC COMMENT: None.

FINANCIAL STATEMENT — July 2023:
Unaudited Financial Statements — Mr. Recupero gave the financial report for the month of
July. For the month of July, the District saw a loss ol $18, 448,
Positive tukeaways for the month:
o Operating expenses 5.7% lower than budget (mostly due to slower volumes)
s  Recent excellent news on future 1GT increases later this year (not factored into this
month's report)
s AR collections, payment percentapes and old account balances all improve,
Megative takenways for the month:
o Lower cash and higher AP balances than prior month
e (iross charges below budpget by 9.33% for the month
s Almost all statistical catepories ave lower this month compared 1o budget and prior year.
* There was lengthy discussion regarding the continued low censas in the Skilled Nursing
Facility. One of the current issues is reported to be the new HMO arrangement for the
residents, Director Elconin requested copies of the managed care contracts for the SNF. Cary
Zuber supgested Iaving regular weekly meetings of a multidisciplinary team fo focus on the
SNF census.

12
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* Mr. Recupero reported that he apent & number of hours this month providing information for
A SNF consultant that may be able to identity opportunities o improve the department.

*O1GTSs are expected to be $2.5 MM higher than last ycar.

* Reparding the concern aboul the 2% redoction in reimbursement from MediCare due toa
missed depdline 1o respond, Mr, Recupera stated this does not apply to us which is positive
THEWY S,

* There was also discossion aboul bringing back the product line summary and the monthly
departmental budpet reports. Mr, Recupero said he has these reports ready every month and it
wonld easy Tor him to share those with the depariment managers, Ditector Blythe requesied the

produet line summary beginning in Sepiember,
# Mr. Recupero stated Gary Hicks would be available 1o come oul For the next Boad meeting,

to discuss additional Rsaneing options related o the building project. Director Blythe stated he
15 in favor of him participating in the next meeting.

Local Vendor Aging Reporti The Local Vendor Aging Report was presented by Mrs,
Figueron, As of 8/24/23, the balance was $22 439.61, with none over 30 days,

OLD BUSINESS: MNone

NEW BUSINESS:
1. Contract Review/Henewal Summary:

Barbara Figueroa, Controller

Alignesd Telehealth (Asana) - Psychintrle and Other Specialties, LCSW
E-MDs - RIIC Saoftware Supporl

ICAHN — Patient Satisfaction Surveys

Managed Care Advisery Group — Dispute Resolution (Hospital Council}
MOCG Health LLC = Interqual Criterin

Merlin Shone Residual Teust— HERPR Space Rent

Mave Law Office, PC - Legal Counsel

Register.com — Website/Email/Domain

Relias Leaming — Employee Training/Leaming

Slor CPR — ALCSPALS Training Certification

T-Systems (Corro Health) — EHR for Emergency Deparinent

FesETR a0 Rk TS

The contracts were reviewed and dizcussed. The agreements will be placed on the
Board of Directors consent agenda for full Board consideration.

2. Capital Expenditure Request = ER Barcode Scanner:  The capilsl expenditure
request for the ER barcode scanner was presented by Mr. Gordon, Mr, Gordon stated
this item is o assist with the five rghts of medication administeation.  Aller briel
discussion, the commitice approved the request, amd it will be placed on the Board of
Directors consenl agenda for fall Board consideration.

3. Emergency Department Physician Agreement — Byron Carveelen, MD:  The
Emerpency Depariment Physician Agpreemeni for Byron Carcelen was revised (o
increase the minkmum hourly rate as well as per patient rate to bring more in line with
other ER MD agreements. The committee approved the agreement, and it will sow be
placed on the Board of Direetors consent agenda for full Board consideration.

4, Emergency Department Phiysician Agreement — Peter Newell, MD: The Emergency
Department Physician Agreement for Peter Mewell is a new agreement for this retumning

i3



physician. The hourly rate was also adjusted o be more in ling with other ER MD
agreements. The committee approved the agrecment, and it will now be placed an the
Roard of Directors consent apenda for full Board consideration.

- R Wiplli Letter of Engagement: Mr, Recupero presented the Letler of Engagement with
Wipfli for the cost reports. Afler a briel discussion, Mr. Zuber expressed his concem
with the last parsgraph of page 3 of the agreement regarding accessing our aceounting
systems and requested clarification about whal exacily that entails.  This will be
clarified prior 1o the agreement poing to the Board on September 14",

H. ADJOURNMENT: The mecting was m!_imn'uu] h}' Mereelor HI}'1|']4: at |d6pm,

Subanitied by:

Heidi Sage, Exeeative Assistan
Approved [y

John Blyithe, Treasurer

14
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Unaudited Financial Statements
for

One Month Ending July 31, 2023

Cortifesan Sadament;

Tz iho Bioat of pay Kinowledge, | oortily for tho koapal At the otachod Binancisl sintansanis ela nal ssmdain
wny s statament of g pnteriol fast or cmil o stote 2 material fact thal would meke Ehe linancisl
slinbomonds miakeadng, | larhor ceity thal tho finanslal statomeiis prosent inall matorial respecia B
financial caiviliblen and rasults of oporation of iho hoapital and all reloted organdestons mpeiad bain,

Certified by:

David Recupers
Chief Financial Officar
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KERN VALLEY HEALTHCARE DISTRICT
EXECLUTIVE FINANCIAL SUMMARY
One Month Ending duly 31, 2021
TRAYRNED Rl
ASSETS |
Currand Aszols 56,246 196 | $5.048, 4580
| Agaats Whoss Lise s Limibord Z3300668 | 23,114,134
Property, Plantand Equipmant {Met) 8,521,760 T.072 268
Oithar Assels GAT, 148 GET, 148
Total Unrosirictad Assels, 30,763,305 | 37821153
Resiricied Assels e 1 ] a|
Tolal Azsels| $38,761,205 | $37.823,153
LIABILITIES AND MET ASSETS
Currant Lisbililies 6,997 808 | 56,200
Lowwg-Tarm Dbl 11,064, 760 11,5451, 141
Cihar Leng-Tarm Liahilities BIGAIRT | BAT3IBIE
Tatal Lishililins| 35,043,745 24,005,244
Mt Assets 12,719,460 | 13,747,800
Fotal Linbilitios snd Mol Assels | $38,763,205 | §37,025,183
STATEMENT U REVENUE AND EXFENSES
ACTUAL
Favanue:
Cxoas Pationt Rovamsas 0,584 208 | S10.570355
Dedueilons From Rovanus (60 20| [ VA0
Bt Patisnl Hewemeses AR 2,823 563
Oiler Oparaling Ravenua B C. 1% O i .
Total Oparating Revenes| 2810841 | 2,994,843
Expansas;
Salariea, Banolils & Conkriacl Labor 1,770,274 1, E08,324
Purchased Sanicas & Plwsician Foes 600,790 AR G5
Supply Expanses 361,623 302,700
Cither Operaling Expensas 226,127 253,953
Bad Dbl Expanse i i)
Depreciation & inferas! Expense G0,553 62,503
Total Expenses 2,927 267 3,080,044
HET OPERATING SURPLUS (116420 HER R L]
Men-Oyemating Reavenual{Expanses) arary 1494, 261
TOTAL NET SURPLUS (& 16,440 08,243

Total Acute Patient Days
foerage Acide Lenglh of Slay
Tokal Emargancy Hoom Visits
Oulpatient Yisils

Total Surparies

Total Worked FTE's

Total Paid FTEs

Produckivily Indax

EBITDA - ¥TD

Currant Retio

Days Expanze in Accounis Paypaibe

HEY STATHITIGE AND RATIDE

YT
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KERN VALLEY HEALTHCARE DISTRICT
FINANCIALATATISTICAL TRENDS
Ome Month Ending July 31, 2023
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MONTH TREND- STATS/KEY IN
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CASHFLOW I FY22Act | FY23Act [FY24QTR1|FY 24 QTR 2| FY 24 QTR 3| FY 24 QTR 4 |As of T131/23FY 24 BUDGET

[evgerren suimenimnnn| 29,384,472 | 25,405,784 | 25,405,784 | 10,560,653 | 16,005,815 | B,617,717 | 23,847,430 | 24,288,580

pusncoenn | 23,774,503 | 22,749,106 | 6,032,800 | 5,958,656 | 5,958,656 | 5,958,656 | 2,059,963 | 23,747,432

Ofvir Dyt ibaig Suvuserd !1_5,‘_2? 354,235 76,408 53,803 93;3“3 53;@3 13,872 375,213

cemrnes | 1,714,734 | 3,377,270 | 226,175 | 339,263 | 339,263 | 339,263 0 1,357,051

r aamn s 7,165,593 | 5,918,493 | 426,727 | 2,319,670 | -3,293,590 | 12,687,005

[y 0 | 0 0 0 0

csumemeenn 571,780 | 613,158 | 109,808 | 20,211 | 25,644 | 44,845

i s 281,439 | 468,317 | 245901 | 239,077 | 233,643 | 214,443

3920445 | S3830,89 | 7117 4V0| BUI0878 IIET AN | 1059405 |

Payroll Beeettn | 17,343,008 17,858,700 A635011| 5,123,582  5,123,682]  5123,582] 1,219,

ouesopeavgtn | 13,428,115] 11,423,485 2,930,028] 1,716,480] 1,716,480  1.716,480[ 1,015,865 14,712,236

comnapemn i 1,069,701 | 386,335 | 33,985 | 64,462 | 249,324 | 40,000 | 97,293 | 454,798

webtsorvs popenrin | 1,043,999 | 1,245,422 | 297,041 | 292,336 | 292,336 maaﬁ | 102,151 | 1,169,343

wrsra seomew] 3,775,930 | 4,282,749 | 1,351,622 | 2,004,074 | 2,015,211 | 2,288,537 | -144,967 | 200,000

ot mammavists | 37,013,173 | 36,406,600 | 1104708 | TIEIEET | 1LTIESAT | 1705510 dEEREST | 48512233 |

bt O in G ok -3, 008,684 | -1,676,003 | -4,288,77F | -2.564838 | -B,378,0598 7,543 586 -632,166 -E.MI.MEI"

edrgmn e 28,408,704 23847430 10,660,653 16,005815  B.617,717 16160302 23,215,264 15406543

aya of G e e 30136 283.33 22449 188.52 92,38 16741 23240  170.89
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Balance Sheet - Assels

KERN VALLEY HEALTHCARE DISTRICT PAGE §
LAKE ISABELLA, CALIFORNIA
One Month Ending July 31, 2023 ASSETS
11} |Mal i Oross AR W% 12.2% 12.1% 12.1%
1] | CASH -ALL SOURCES 23,116,701 23,57 430 I -'.I':!IEI.?'HI 3,847 430
o Carrant Priar Poailival Prior YRR,
Mondh Banth iHagallvie) Percantage  UNALITMTER
32023 BrA02023 Vierlanee Varlance NS
Curronf Assels i
3] Gash amd Cash Equhvadnnts 574415 51,600,463 (i 0m) 2 46% £ B0, A6
4] Uiross Patiom Acooints Recewsilils o238 2T 051652 (AT A1) - T a2
16 Less Had Oabiband Sllisanc Reammes [Fa 2R T} Lk A B 1084, 140 i A2% (L 520)
6] Misl Pathnl Accownts Facaididile a1 A BT 4270124 i N2 Gy o D5, ET A2
17| Ivtarest Recoiabs i i n 000 i
18] Hher Hecelvabias O, L 530 winEre 0075, 11% 10,0350
19 lwanloies Ak, 404 G4 Lk 26 =1, 5% ACH
[10] Frapaid Fxpannes Bk, 225 216 15 261,250 B2 4% A10.990
[ 1] it Fram Thind Pafy Payars 232, D 350000 LARAUTED] A5 T1% 0,000
[12] Do From AlilslesTalaled Ciganigaliop i i L (FR i
[13] Dther Ciaran] Asseds L a L) 0.00% 0
[14] Tolal Current Assets G 245,100 i, B9, 509 105,527 3.23% 1,08, fan
Mmpats Whose Uee is Limied
[HE) Awiillary Cash 2 By 315243 1 05,064 J3.25% 315,943
[1E] livwestmits -LAIF 1,262,073 1,852 260 B 0. 78% 1,262,268
[17) Dbt Payment Fund 6, 3480 44,720 102,161 1 GuBE%, Gk, 20
[ 18] UBS Funds 16, 74,070 164281.061 63040 {h38% 16,681,061
[18] Cashy Weasinmencs foi e 485, H NGRS 20.18% AGS, 201
[20] Project Fund 3, PE0.404 1,755,345 14,083 0.27% W TE5, 345
[21] Cowid Blimuihes Cash Asgals 0 1] a .00% 0
[22) Tata] Limited Use Assels 23,300, G648 F3,114,138 125,530 0.85% 25,114,138
Propirly, Piant, ard Equipniond
[23) Land pnd Lard Improvamends 363804 243,800 0 0.00% A5 B0
[24] Buliing and Buwsding Imgrowamogs 14, 930,002 14 500,000 0 1.00% 14,830,002
[25] Equipment 23,323,584 3,319,260 10,55 0% 23,318,260
[26] Construction In Progess 3,153,555 2.534,336 599,214 T164% 2,534,336
[27] Capitalizad inberast ] 1] a .00
[2B] Gross Proparty, Planl, and Equipmant 41,778,047 A1 187,308 B, B4 1.48% 41,167,399
[28] Loss: Aooemulated Doprecinfion (3, 265.604) (33,106,191} BOAEI) 8% (Ies )|
[30] Mat Proporty, Pland, and Equipment B.521,263 7972 208 G40, B.B0% 97,268
Qther Assels
Unamorlizad Loan Cosls i 1 i Q00 ]
[31] Assois Held for Fulure Ues 0 o 0 0.0 % ¥
lvesimants in SubsdiangAiMiisiod Crg. 0 0 n 0.00% 0
Cthar GHT 148 GavT, 146 1] 000 GEF. 148
|52] Total Dthar Assats BT, 148 G140 ] 0.00% BB7,148
[ TOTAL UNRESTRICTED ASSETS 34,763,205 AT 823,153 S0 052 2405 37,823,153
Resdricied Assets - o o K. 5 0.00% ]
[34] TOTAL ASSETS  $38,763,205 37,823,153 £040,052 248% 537,823,153
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Balance Sheet - Liabilities and Net Assets

KERN VALLEY HEALTHCARE DISTRICT PAGE i
LAKE ISABELLA, CALIFORNIA
One Month Ending July 31, 2023
LIABILITIES AND FUND BALAMNCE
Current “Pelor Ponilival Prior Y,
Klaanlh Monih 1H-i||.|rll-'|.ln:| Fun:nnl:gn AUINTER
023 N0 Warkanoo o Yarinnoe __ GRINZO2E
Cimmenl Liahililies
(1] Accounls Payabla 22410400 51.575.617 (0 L Ty 5 22% 3 T
12 Noles @id Loans Piyabie L {] L [.00% 0
{3 Arorued Paweall PR L RER] (AR =21,0% 0,951
] Acended Pagoll Tanaes 10,237 4.4 (&, A0y 11 5.65% o Ty
[ Ascrued Bafiefiln | L&, PO 1192 061 11,168 425 |, 112081
] Acorued Pankion Exporsd (Caroan Prrlinng 13568 270 21074 S I s
4] ARl A Expenses AR 16, G40 [EERE T = LB A0, G0
[ Pationl Ralurts Payabla 205123 BR28 2 500 8. 505 B v
[ Propoedy Tax Payablo 0 1] ] Ch D, 0
EM] Crss 1o Third Paaty Payars 180851 I 55, FFE 636, 121 A0 955 1.504. 772
[11] Advanchs Fron Thied Party Payes ¥ LE ] 0,005 0
[ Cawrand Porion ol LTD (Bonde/Morigages) 2,000 A38, 000 [, 00N -2 8% 38,000
[13] Coierend Podion of LT (Lisisas) 185, TA6 i R LILUR LT (00 i
[14] Diher Curmeant Liakililies 1] 1] 1] I.'Il]wEr% s y
Todal Currant LinbiNtles 6,01 7,808 i, 250, 204 (67,517} =10 6,250,290
Lasitgy Teirin Ml
[ 14) Bonde/Mooigages Payabs 10,512,000 812,000 L] 0.0 10,812, 0D
|16} Leasas/Noles Payablo 1,081 546 1B 141 0,505 0. 0% 18687141
[T} Lass: Cueand Porlion O Long Tern Dbl 1,00%, 780 3,000 | 1B, ) =201 5% 36,000
Todal Long Tarm Dt [Met of Cuarrant) 11,764, 7O 11,041,144 Rl RG] 1.67% 11,861,141
Drilver Loeng Taern Lisiblifios
(18] Daeferad Rovenie i L) a O.00% ]
(18] dwccived Persion Expanse (Mat ol Corrand) 139,136 196,721 (FLA15) =), A% 115741
[ Long Term Setllameanis @, x25,051 6,768,002 [ 8. 11% &7 a2
Tatal Other Lang Term Linblilies &, Hig 167 S.873 813 (el Ay .25 SATI 813
[21) TOTAL LIABILITIES 25047 TS 24 05 244 [HEH 0| <3.08% 24,005 244
Mat Argaba;
[#71 Unmesiriched Fund Baloncs 13,737 504 189,373 0 A, GG 2 1.00% 11,268,373
[23] Inter-Departmantal Transfer [D5H) 0 0 il {0 i
[24] Reslricied Fund Balamse 0 i) 0 iR i
[25] Nel RavenuefExpensas) {1 A4H) 268 536 {2 A1 BEd) = | DTS, 2 AEH 536
[26] TOTAL NET ASSETS 13,719,460 13,737,500 18,448 0.13% 13,717 909
TOTAL LIABILITIES
[7] AND NET ASSETS 538,763,205 SAT.823.153 (E0dn0s3 S k1 e 517 023,151
50 30 ]
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Statament of Revenuo and Expansa

KERN VALLEY HEALTHCARE DISTRICT PAGE 7
LAKE ISABELLA, CALIFORNIA
Cne Month Ending July 31, 2023
CURRENT MONTH N
Poslitlve Priar
Auginial Briclpat M aqpadlwa) Fementnge Yenr
AT [k R T Warlasnco Wirdanco LA T
LCirass Pailisnt Hesame
[1]  Fipetenl Revenue L 1448 00y RIS, A ) SELAT'S 51, 100625
[ Glnke Rurvonsn 1,316,101 1,360 A0k [RE SR 32050 A
[ Chilpstiant R o 0T 3 5,059 406 [N sl A0S 5,150 202
[#] Loig Tann{zam Rovarsn 20858 FATaann [Tl FRKD =1 03 2500 753
[5] Raobed Phnrmuedy Rosssimn 2066 018 235330 [E MR 12 AIS A3 FHE
L] Falnt Giroas Falanl Revanue B 6, 700 RS [, 3 ) A% 0,34
Thwlimctboens Fiom Boynanmn “w 1% it A%
[#] Disriungs ard Aliwsasioin (ol B57s) 1k Biwd, oy (¥ Bl A Fili i Doy [ F Al 56D
[B] Bad Dald Expocs [Savormimonts Prodoas Enily) A e P TR T {9,074 39.445% LR
0 n ] 00 il
[B] Gl Gam " JESE g8 TERK R, AL
Jui| Torlul Crodilioees Ficen Flovivmiin (R F PR L) O, i, e j 25,503 T {7 i, ing T
[11] W&l Patant R 2 vl nfin el e R | [ 15 510 =0 E5% & A0 HEE
12 Olhes Oppirting R (ke HHS Ssomilis) JABATE 171,390 sk 1k 14 260 9600
(13 Toiol Cporading Roeams £ B0 EA & 0o B3 { 1A, Ei] <G 14% B3 A05
Cparaling Expenses
[14] Salaras ar Wages 1,340,000 1,483 408 133401 00 1,240,702
[15] Fringa Benalils T8, M 2héAa5a o2 564 T.ab% FTHALG
[16] Gemlract Laboe 153,551 196 463 [T DRy =187 UF 45T
[17) Profesaional B Phyaican Fres 315,043 A6 055 HA13 B % ]
[18} Parchised Services 84, B4 136937 ERAL IR .90 137,007
[18] Sujijpdy Expanae W1 52 392,707 31,184 7.04% A0k BAT
[20] Lliiises 546,147 ARG 2 482 182% 51,315
[21} Rapains and Mainksnanza 1 ] 0PI 1, B4 14.30% 24435
[22] Insurance Expersa 40,543 i, PR 23,0580 20 Bl i i
[23] Al Cihar Qparatig Expensas L8377 04,452 16,075 10.03% =2 H
|24} Bad Dok Expencs [Noh-Goveammania! Prooddars) 1] (1] i 00 ¥
28] Langes and Realnls 40470 25,500 115 k05 G5 LR
|#&| Ciopencipion e Amork 2l R05ER TP N ] ¥ I 2, 1"4&
[27] Intoresl Evponse {Non-Govermmentnl Fravidors) 0 1] i 1005
128 Tatal Oparating Expensos 21827 267 4,080, 388 163,621 5.20% 7997, ﬁi
[Hot Operatlivg SurphusiLoss) 118496 [0, 6] T, 110
Mon Oporaling Ravemen:
|29 Coniribicn s ran nPFFRIERT i L= (U1 - W00 0
[30] Envestmes Incomo i} & e Ta, 095 19034 T4, 3% LI e
§34] bncomp Digsived from Propesty Tases 27,074 27 52) 447 1625 6. TH5
[32] Inberest Experss (Governments Providans Only) [25,621) {041 1,580 6.57% {3 Tih)
[33] Oiner Mor-Oparaling Rowmimy Eiponsns] LT B =L 8T HANS
[3d] Tolsl Mon Dpecalng RovensdExpensa) TEE ﬁiﬂ R 48, 57%: k]
[Fotal el Burplusiioss) 1610, 440} $06,043 BT 10.601) TR0 5205,30¢ |
(3% Oparating Margin -1.14% -3V Liat
[36] Total Prodlt Mangin =050 R G.ad%%
|37] ERITOA «2.50% -1.01% 4Aa05%
|24) Cash Fins Mamgin S B.10% 128T%

1| Maon IGT P nnls:
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Statemant of Revonun and Exponso

KERN VALLEY HEALTHCARE DNSTRICT PAGE &t
LAKE ISABELLA, CALIFORNIA
g Monlh Ending July 31, 2023
WEAR-TORATE
Faalliva Prior
A {unl Aimlgal | Py el v} PFarcentagn Year
LUETEE e Vadianca . Varlance  870R0E2
tirass Pabent Reseme
{1 Iepalian Hevams Fa0p3T2 S1.A447.005 (NS T -l A1% 1100625
2] Clinit: Reveown 16 P 1,300 404 44, Fad) 0 1,37 F 807
I Chdguilsil Fhenaiiin LRITHsl] S.050408 [RECIR 1] RO 5408282
18] Lo T Cmin Baianiie PR LR EATEONE {54, 70} SLER &£ 500 252
15  Ratail Fhammacy R ANRAE 2 i sy L MYL AR
Hil Tokal Clrnsa Palinnl fovnean T ELGHd [ETELT [ CHE] FL kA 107 A5
Apiliices Fom Hovanue T ik [
IFl Dncourds and Allrsaces (aol 1657#) |, FRAL, e I F5 1% 835 [ AR o L | F I g
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[13] Testad Cjparaling Ravenus 4,810,041 LT LU GA4% 2,827,505
Dperaling Eaponisss
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[18] Fringe Benealis Frn, I L 22,554 T.hH0% TR AT
6] Gordrct Labor 153,583 116462 DR 21.H5% £ e
[17] Profassinn & Priysician Fens 360942 6,055 kR E 8,7 0% i
[16] Parehessd Sandcay i Aan 106 0AT (aian) 24 005 R EHLT
[19] Supply Exporise 351,523 9z FoT 2%, 184 7.04% A5 BT
[#0] Wiiklios [ e iy R L 2 AEY A L L)
[21] Repairs and flsirdnnms 6,164 o7 1,54 W30 #1435
[ Wevsurance Eppedipg i a4 04 778 21838 368 s 50
15 Al Cnhey Opersting Experses GEATY 4 463 1,075 ARL03% il 38
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By Tolsl Cparsdlvg Expensan 02 163,831 £70% 7,737 861
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[51] Cash Flow Mamin 241% o 18% 12.674%
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Statement of Revenue and Expense - 13 Month Trend

KERN VALLEY HEALTHCARE DISTRICT PAGE 9
LAKE ISABELLA, CALIFORNIA
31 an kB an R ] a
Byl Bctual Bt Acland Aelunl Actual Actunl
H3EY 630123 3123 01023 0331523 0238123 o342
Giross Pallant Rasdisiie =
[1] Inpakent Revenue EO3OITE  BADEA3MG  S106RMBET  B103F330 51 A8454 51071035 51,864,160
(A Clinie Revemi LS M 1AET a4 TABEATE . 1,343,022 | 208456 1,1305852 1,207 B
[4] Cudpabionl Ravoris 4003, 230 50824 S016E05 4480170 4474008 A PI2GEE  4.002.193
4] Long Tarm Care Revanis Zag 48 rioddend 200FAT 22HB243 2.H8.218  Rpdtadr 2.4TAVY
[5.] Ratad Fharmacy Rovanoe MG 16 2449 186 _1-‘12.:]-!1 206 50 HhA =0 2“123.? . 233_515[
B Tolal Gioss Pabaent Revenue 0,504 200 D0I0HA6  DARIEAR D3P0 64 6,624 461 D3TR7EG  OETH 22T
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(9 Chisy Cang ] ] 1] ] 0 N il
[ 14 Tolal Doductions Froin e (G EA0230) (FATAANTY (VS0 FOE (PR ) (RSSO
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[14] Total Operating Revarnes 2810841 3,011,100 1965124 2,190,778 2,646,036 3.515.“4 2, B62,996
Qperaling Expanies
[14] Satanes and Wapey L4988 133770 1222000 A TRRGER 1354238 1208601 1,303,250
(18] Feinga Banafis 275, 704 273,159 PELERE 310,354 BREA15 260,020 FI5 D6
[16] Gontract Labaor 153,553 103,551 EE T 127 185 128,877 134,080 111,549
[17] Profassions & Plysician Fees F15.94% 36421 JAn.G2 263,817 .67 25210 L]
(18] Purchasad Servoes 184,844 154,071 Ji3,110 q23,274 180,422 131,786 128,571
[19] Swpdy Expirse 261 523 75000 FEATD 3 0 Joa, 521 316,881 333,39
[20] Uikjies 66,337 KA 1348 a2 o E 125, 1124 Ad 411 G (6
[21) Fapairs and Menionanco 8,186 {15230 14,1702 15,924 A.B5G G.AT4 §2,104
[#2] Insurance Expenss £0 842 5,360 54360 i 5, 360 G4 G0 16,773
[#3) AR Ddher Operating Expanges BEAFT £H, 1,765 143,286 2,324 &3.937 G S04
[#4] Bad Dabl Expansa (Mon-Govermneant i ] 1] L1} i} 0 1]
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Hnmlﬂnl: SurphusiLoss) [S10 448y  §104.040 S0z 4cd  5700,518 t&ﬂﬁ.ﬁ?l] ﬂi:l?.ill-l] §305,495
[35] Sperating Margin Wl 14% E.12% A2 50% -5 20%, A S8 25.40% 3.80%
[38] Total Profll Margin [.848% 6.24% 35, T4% 31.84% A2 TEY% -6.88% 13.A40%
[47] EBITDA 1.00% 5.08% A1.05% <56, 60% A305% 260.42% fLOBY:
[39] Cash Flow Margin 241% 0.61% 10 BRY 35.TE%: LAY w37 % 16.52%
o

N
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Statoment of Revenue and Exp

KERN VALLEY HEALTHCARE | PAGE 10
LAKE ISABELLA, CALIFORNIA
| A b i a0 | ER
Actual Aciilal Actial Aciual Aciual fctual
1289022 14/30/22 13122 0930423 TR PR O7r31422
o Padlonl Ressanug
[] Inpaliant Bavanua 1006200 F1473470 51,004,800 $1.2G7000 F1,72.660 $1,190.835
[#] Clinlc Ravenue 14311687 1369667 (326812 LAOGATE.  LBRAI 1377087
M Curpalien Bevanue 40904076 4846701 45482470 4,696,701  SAFEANY 606K D
[4] Lomgg Tann Gare R AA2HAG 22TH204 2422028, 2386 2481247 2508252
[5] Rotail Pharmacy Revere 205,195 2P\.786 02094 03I 2A0IBF 203,788
[6] Total Gross Patianl Rovanue 10,740,422 0085020 0530207  0.764,729 10,740,607 10.571014
Nuduciions From R F i 3% T TE% A% [
[7] Digcounts s ABvwences (InchiGTs) - [TH01800) (F009,968) [V,252.004) (F.347400) R Lol W
[ Banl Dabl Exgmnies (Covarmisntal P (10203 (1Sda16) (T 5T {0 e (e 6.4 14
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[10) Trtal Dehelions Frop Revenuis (P AR OTG) (P AN0004] (7 I00840) (6 A 200 (FEE WGT Y {0
1141 Wl Padiceid R aioss FOGEA0F 2704326 2,206,087 P 1 e P R ] < RO BaS
(12} Ol Operaging Ry (Ingd HHS Sk 17,145 74,876 26,757 B20FY 12617 26,006
[13] Tolal Dparaling Revenus 083,555 2770101 2265418 2302594 2 B30.051  AHET.005
Opaseniing Expanses
114] Satarigs and Wages 1 425,664 1,235890 12R1B10 10T4RT4 139 1A P62
115] Fringo Bonofis 273,810 268520 262 2440 2E0,070 Hah BE3 R
(16] Coniract Labor D0 A 5B 148 16T 180,177 Tr.284 85,342 g 402
[17) Professional & Phygician Faas 3083404 297 805 268,600 ET T ALD J65, 171 7T 2r8
[18] Purchased Sarvicas 15L.6E 14, 264 121,357 143,220 164, d54 15F, &8y
18] Supply Expenss 4065433 346,971 063,600 ATPETT 56,218 405 867
(0] Lhilives FE B G50 Gk 0o 61,060 56,637 A3 118
[21) Repars amd Malnlsnnnos 5622 10,0563 B,175 4,478 2,340 21,436
[22] Ingurarca Expanss 5, i) 53, Gy 22 400 53,807 53837 B, A50
[23] Al Other Oparaling Expenses B5.055 GBS T G023 g2.83a B, 3a2

2] Bad De Expongs {Mon-Govammeank 0 LH 1] L a 0

(25 Leases and Rentals T3A82 i e .60 21,145 20,047 16,8973
[#8] Depraciplion ard Amorlization 61,502 &1 502 61, a2 1,04 61,904 B2 248
[Z] Imereal Exponse (Mon-Gevammanial g L S i 1]
[20]  Total Operating Expanses 2008534 2707 600 2,707,146 2,674,764 2,004,443 2,747,061
[Fet Gparating Eurp|uﬂ:|ILu-ﬂnj i, 22 71,521 [-Hu’ﬁ] [101.108) 35,514 a0,044
Hon-Chparating Revanudse:
[#3] ConfribulionsGransPPRERC 1,761 1] i} 254,178 13,433 0
[30] Mwvestment Incomea 84, 494 178,050 188,562 172807 170 G2 167530
[31] come Derved from Proparty Taxos 28,716 HE TS 26 115 26,715 26,715 X6, 715
[32] bnferest Expanse (Govarrmonisl Proy L ) (T T) {26, 389] (25810 (2T 40 L, )
[33] Other Nen-Oporaling RevenuaiExpei (6036) 26048 (1oad) 14,663 1,786 BBAS
[34]  Total Non Cperating RevenualE 170,425 202,036 106,626 445,748 185115 176,342
Taotal Mot Surplies/{Loss 65,047 5273, (&5, M3 220,62 205,380
[35] Operating Margin 309% 2.51% ~19.50% ~T:.567% 1.25% 318%
(3] Total Profit Margin B.61% 0.84% 40.82% 11.06% TI7% D3E%
[37] EBITDA 3.02% 8% -17.05% A.40% 2ATY 405
[38] Casb Flow M ghn 1.7 7% 12,002% -G.01%, 14.777% 10,82% 12.87%
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Statement of Cash Flows

KERN VALLEY HEALTHCARE DISTRICT
LAKE ISABELLA, CALIFORNIA
One Month Ending July 31, 2023

GASH FLOWS FROM OFERATING AGTIVITIES:

1] Hel Incomo {Loss)

[#] Addjestmnmds fo Boeconcils Mef ecoema e Mel Cash

FA) Prowiced by Cpanading Activilios

W Depracialion

(6] (Increase)Decreans in Mol Pabent Accounls Recensblo
[l {ncreasalDecrapsn in Ol Rocambbios

[71 (lincreasa)/Desrease in Inventores

[B} (Incresse)Detreass in Pra-Paid Expensds

18] {lncreasa)Decrense n Olhet Curfant Assels

[10]  IncreasedDocrease) in Accounts Payabie

(1] creasefDecrease) in Moles and Loans Payabile

112} IncreasasfiDecraase) in Acoruad Payrall and Benefils
[13]  mcreasef{Decreasg) In Accrued Expensds

4] Increasef{Dacrease) in Patian] Refunds Payabio

[15]  IncreasefDecrease) in Third Parly Advances/Lisbilites
[16] IncreasafDecrease) in Other Current Linbdilies

[17] Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:

(18] Puwchase of Prapaity, Plant and Equipment

(18] (Increase)Dacrease in Limited Use Cash and Invesinents
[20] (IncreaseyDacressa in Oiher Limitod Lise fAsseis

[21] (IncreasedDocresss in Mher Assels

[22] Met Cash Used by Investing Aativitins

CASH FLOWS FROM FINAMCING ACTIVITIES:

[23] IncreasefiDecreasa) in BondMorgage Dedd

[24] IncreasediDecrease) In Caplial Lease Debt

[25] Increase!(Decreasa) in Othar Loang Toarm Liahiliies
[26] Mot Cash Used for Financing Activities

(INCREASENDECREASE IN RESTRICTED ASSETS
[27] Met ncreaseiDoecreasa) (n Cagh

[28] Cash, Beginning of Period

[28]  Cash, End of Period

PAGE 11
CASH FLOW
Churrani Curromnd
Month ¥ oar-To-Dato
FUES [FEIFR Hati2oda
{510 448) mLE AN
BO,553 0,553
132 664 | 2 A0
LT [0 )
6,264 G, 204
2R L2300 (21 ?'J-I]]
1} {
1,034, FEd 1004, 784
i {
57313 5T.313
45,040 45,06
(&7 S0} (7 A
(510, F2H) (61028
i'.l_ 0
{10, 740) (350, T4
(EM 2wk ) (GO, E4)
(114,863) {114,861
-::m.:id'-?] (B GGy
0 ]
[ i R) [BOS 07 H)
0 i
5, 505) (5.595)
A50,374 460,574
434,770 4B4.TTD
o L]
I BRI R {Fia,000)
1,653,403 16934065
5074415 2074415
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KERN VALLEY HEALTHCARE DISTRICT

Days In Accounts Receivable by Payor
One Month Ending July 31, 2023

All Services

PAGE 12

AR CASH FLOW TRENDS

[zmanees me pavan Monilhily Trands
e T PTET Y T P 2
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[rmcoss acevs mee sl e pavon Manlhly Trii
FY 24 FY I FY¥ 23 FY 2 FY 2 F¥ 24
YT ACTUAL | ¥TO PRIOR | T Mar Ui JULY
0 ISELF PAY .87 4m 11IRATE LENLGE | L0iBE | 10ari | Leoradd
0 [HRrrD T 132 JEAGH | ANLEM | GoGAT SR80
1 r@““ﬁ”ﬁﬁ LMATT 7,804,000 2P e HEEEE1L 1‘-11_"-'“ e ELLL
[ 13 [MEmcane e 1875 amurs | cimes | aamee | s
13 [MEDLCAL B Er84 B AILAE s | waaan | aeram | e
& |[SENICE HAD i, 19, 180 AEELATE ammaam | maese | ssdme | esmaim
15 [RECAL TTMIE) AR 1AM neapsr | davmmed [ annarr | sassam
18 |TOT GROSS AR A IEAN AN | man | sammdoa | apansan
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17| Moo e 0 s wam | e s
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0 | Mo A P WA | LIEAE | MERBTE 780,337
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Koy Financial Ratlos

KERN VALLEY HEALTHCARE DIBTRICT PAGE 13
LAKE [SABELLA, CALIFORNIA
e Moridh Ending July 37, 2023
Faiesr Fluenl Fgaa Finthouad
Typgeles Pesprs s b0 Jale Yo Bl Wour el Yioar Bnd  Calibarnin Husal
e P IETY WL ] Ey a1 Hugpitals  GAH Hoapnals
v i {Eita- Mok 1} {Bos Hols 3]
Frofiintsdiy; - —
(11 Oysrentiag Rlangn u i | ol AL 1% 121 e LB B L LR
[2h Tabal il By i | n.ant, Fa.0a% 10 (I ¥ Laly L
[ Gash Pl Mangln JEETL S 1504 16 1L BET 0441 EEPR
[l Toolal Pyl bt (13 ormweds v iiegen) o | FAP% 19,054 LR A |
6] ‘Conmctusl Afcoanos % u o Sl ML A LR LRI F AR EIR TS WL
[l sl Gss Feve g as s ol Talil o " IR I BN &0.0T 0L 00 LAY LA
[#]  Duipatinn Croos P o 5 of Tl | U i (REEL LRI B, 134 i, DL Rl A 1,430
[} Mg Cviby Conges A Can [ H R 40 REL 417 557 A
fal  Avorsge Dl Cenes Seing B T .58 i. 4 il i b7 1,37 142
Licailifiy;
B0 Crags ol CRels an Hanil, Shod Taem u H lan 44 54 al4o 41,08 412 4
[11] Chays Cagh, AN Soireosipe Rk 1] H| mssr [l aweas ELT] 154,31 Al AT Ta.50
[¥2]  Hel Days i Accounis Beostvaiin L4 p Sl | 4148 RO G0 2. a4 50 5 ﬂﬂigi
13 Aweragn Pagmnnl Perind [1] P | BB . 14 FALL: N ER =EEs 0 LD
{14]  Curant Ralka ] H| (P F-¥) 136 Qs fiE ] 231 LE2
{15 Medicano Lol bo clifmgn rein L) H" FLAE 23 218 FLIOT, 3NN 18, A7 AHI%
Capltad Sanuoture;
(18] Awerago Age of Blan |&iminfizd) 1] o | 1.2 1,2 14,1240 (LR mix [ 1R
[17] Capls Conts s o % of Tole Expevans:| O | L7 | 24 Badk R L8 FA-1 ) (B LT '
[18] Lo Tutrm Dbt o Bty 1] G Pl T 1L HE. A% 1IN IR 53.00% [l
(15  Long Tem Debl bo Capilnkzsdion L O I T 53,74 01.8% B0 B 1% SETh |
[ Dot Servion Bnlio T L i 42 a1 185 Az 227 2
(21 MoSenne N Palied Pogor i e BLATH 5433 AAEY 42300 57.00% R
1232 Medcane Chrl Palian Papr mis W T AT A AT AN HAES A |
Produsctivity snd £ Hiciency: M) e
173]  Pald FTE's per Sjusted Oocupisd Hed u i Tyl | 640 R[] 4114 480 14134 Hdn
174]  TeoAsl Med Fovemnum poi F1E 0 "HY | S14T.0ER 515 TE 5120, 740 FaGdq2 FTME 580315
128] - Swlery Exjiange gec Pail FIE L | SiRdEr S5 T =T0.500 EHEE T EHNI R
|26] Sateey and Bennlis a5 a % of Ret My L N O T 3 M s Hhd d1.52% 15, 5%
127]  Empleyue Benedis % 0 T A ABTT X% 24.23% A% 20204
126 Supply Espanss Por Ady. Disch - CAH Ao U T S140054 EL464.60 SIS0 SLMORGY SR4mIT . SE0NLDD
(28] FUE'S B Oecepini Hed | u- § Lt [ =01 453 fiSif 5351 SRl
W70 - Aciusd
EEER i) EF10{0 23 BLIO 23
[B3] Gepga Dok in Accoprie Racataabla S | a8 oyr s B A% .00 | 5525 ]
[3]  Mal Resanon g Adisied Diachayga WO siLnEn $13,5740 510,800 E11.447 511,289
[33] Cparating Expenaas por Ad. Dlechange o giigva Biz¥is gHRAEI SimEn BedaaD
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Medn 2 - Par CAN Financisl Bndleabars

arl 018 | U, af Maorik Cerall

Cift-Mudbaim Be ek Par CAH Flnamsisl Indiestors o
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Accounts Receivable Tracking Report Jul-23
KERN VALLEY HEALTHCARE DISTRICT PAGE 14
LAKE ISABELLA, CALIFORNIA
Current Current
Month Month
Actual Targel

[1] Gross Days in Accounts Recelvable - All Services a0.66 GO0

[2] Gross Days in Accounts Recslvable - Inpalien 108.12 G0.00

[3] Gross Days in Accounts Receivable - Oulpatient B2.04 B

[4] Gross Days In Accounts Recaivable - LTC 00,61 50.00

18] Number of Gross Days in Unbliled Revenus 5,20 300

[G] Numberof Days Gross Revenua in Credit Balances 1.1 1.0

[7] Self Pay as a Percentage of Tolal Receivables 2.42% 10.00%

[8] Charity a5 a % of Gross Patient Revenue - Current Monlh 0.00% 0.01%

[@] Charily as & % of Gross Palient Revenue -Year-To-Dale 0.00% 0.01%
[10] Bad Debis as a % of Gross Pallent Revenue - Currenl Month 1.68% 2.18%
[11] Bad Debis as a % of Gross Paliont Revenue - Year-To-Dale 1.BEY, 2.18%
[12] Collactions as a % of Net Revenue - Curr. Mo. (included 1GTs) T7.33% 100%
[13] Collactions as a % of Net Revenue - YTD (included |1GTs) 17.33% 100%
[14] Percentage of Insurance Recelvable > 50 Days 37.24% 15%
[15] Percenlage of Medicaid Receivable = B0 Days 22.96% 20%
[16] Percentage of Medicare Recaivabla > 60 Days 26.71% 10%
[17] Registration Accuracy Percentage 93.00% 95%
[18] % of Denlals (Based on Gross Charges) - Currenl Month 1.11% 2%

[19] % of Denials (Based on Gross Charges) - Year-To-Data 1.93% 2%
[20] % of Rebllls (Based on Total Claims Billed) - Current Month 0.83% 4%
[21] % of Rebills (Based on Total Claims Billad) - Year-To-Data 0.84% 4%
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FINAMCE REWVIEW

MERN WALLEY HEALTHCARE DISTRIGT

BrrA0Ey
_ ’ NEXT
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MINUTES FOR
BOARD PERSONNEL AND POLICY COMMITTEE
Monday, August 28, 2023 — 800 AWM.

1. CALLTO ORDER: The meeating was called to order by Katheryn Eleanin, Commitles

Chair, al 9:03am in the Administrative Conferance Room.

PRESEMNT: Kalheryn, Elconin, Committes Chiai
Gane Parks, Commitias Mambaes
Cave Recupere, Chiel Financial Officer
Mark Gordon, Chief NMursing Officer
Cary Zuber, Chief Information Officer
Cassandra Coleman, Human Resources Manager
Ross Elliotl, Board Membes {did not pariicipate)

2. APPROVAL OF AGENDA: The apenda was approvad with the removal of the Safety Manual
under [tem 5 as this was approved last month and ptaced on the agenda in error.

3. APPROVAL OF MINUTES: The minutes of July 24, 2023 mesefing were approved as
distributed

A.

REPORTS:

Human Resources Report: Ms. Coleman presentad the Human Resources repor for the
month of July, updating the commiltea on open positions, hires, lerms, and transfers. There

wara no new workers compensation claim for the manth of July,

FTE Report: The FTE reports were presented by Mr. Recupero. For pay period ending
TH2G23, the District was 13.77 FTEs over targel based on aciual volume. For pay period
ending 82723, the District was 9.21 FTEs over target based on actual volume.

Efficiency Report: The efficiency report was given by Mr. Recupero. Mr. Recupero
reported that the paid FTE's per adjusted occupled bed was B.60 versus prior Y TD same
month of 5.10. Mr, Recupero stated we definitely have room to improve in the area of
productivily.

Chief Nursing Officer Report: Mr. Gordon reporied the COVID positivity rate through the
Emergency Department is increasing and is up 1o 3%, The transporialion service s still
doing well. Mr. Gordon has applled for the next round of grants through Kem Health
Sysleins to help cover the costs of the service. The next CNA training program begins next
week, We graduated 7 students from the |ast class and they ara schedule to lake their
cerification exams in early September. Volumes in the Emergency Department remain
high. Mr. Gordon also reported that the manager of the Physical Therapy Deapartment is
talking a leave of absence for a family matter, but coverage is being arranged.
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E. Chief Executive Officer Report: There was no CED report this moming.

5. POLICY/PROCEDURES FOR REVIEW:
Manuals:
s Mursing Services — The Nursing Services manual was reviewed and approved by this
commiltee. Tha manual will be placed on the Board of Directors consant agenda for full
Board consideralion

s Administration — The Admmistrabon manual was reviewed and approved by this commiltes,
The manual will be placed on the Board of Directors consent agenda for Tull Board
consideration.

Paolicies:
Mursing:

s Alcohol Withdrawal Assessment: This existing policy was revised to include the Riker
Sedation Agilation Scale. The policy was approved by this committee and will be
placed on the Board of Directers consent agenda for final approval.

Skilled Mursing Fagility:

s Abuse Prevention Program - Protection: This existing policy was revised to clanfy
procedure "B regarding suspension of employees accused of abuse pending
investigation. This policy was approved by this commiltes and will be placed on the
Boad of Directors consent agenda for final approval,

= Abuse Prevention Program — Reporting: This existing policy was also ravised to clarify
the process of suspending employees accused of abuse pending investigation. This
policy was approved by this commiltee and will be placed on the Board of Direclors
consant agenda for final approval.

o Trauma Informed Care: This is a new policy that came oul of a plan of correclion. The
policy was approved by this committee and will be placed on the Board of Directors
consant agenda for final approval.

Policy Tracking Form: The tracking forms for both clinical and non-clinical policies were
briefly reviewad.

6. OLD BUSINESS: _
A. Review of Evaluation Tracking Form: The evaluation tracking form was briefly reviewed
and discussed.

7. NEW BUSINESS: Nona
8. ADJOURNMENT: The meeting was adjourned at 8:38am

Submitted by:

Heidi Sage, Executive Assistant

Approved by:

Katheryn Elconin, Committee Chair
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Kern Valley Healthcare District

HUMAN RESOURCES REPORT
July 2023 - FY 23
Jui 23 Jun ‘23 May'23 | Jui'z2
TOTAL NUMBER OF 413 411 409 aa4d
_Eﬂﬂiﬂﬂ_ﬂﬁi
Full Time: 250 250 259 244
Part Time: a0 249 29 24
S L 20 23 a
Par Dlem: a3 B2 a2 75
Toemporary; 25 24 22 148
Headcount; 254 255 287 246
Turnover Rata:|  1,6% 2.7% 3.9% 2.4%
POAMIONS OPEN; 30 Department| Posliion| — Sialus
"M [os g 3 Anuda Care T3] FT
i Aciln Gare RN PT
1 Acada Care N K
1 ShF ‘RN Change FT
1 BNF RNIADON FT
1 SMF _L'u'N i
F) SHF ENFI FT
i SMF M BT
| HMF G D
1 ShIF LVH PO
1 Emengancy ER Tech PO
=z Emargancy =1 P
1 Lab CLB FT
1 Lah CLS 20
1 i Leb| Phieboflab Tech PO
1 — Radiology Fad Tach PO
1 Retail Pharm | PhanmacistFloal P
1 BAWHIC FHP FT
1 MVHC|  Recaptionkst PO
NEW HIRES: Bl ] !
i Powalrition gl Tach PTW
i SHF BEM Twmp
] Fharmacy PG FTE
Separafion From Voluntary inval.
Eimglovitnti/A :
1 farln Carn L%P FT
1 Phanmacy PIC FT
1 Hokail Fharm Fhamacist PD
i SNF G PO







Capital Expenditure Reguest

Exhibit B
Hioepital: Kem Valley Heslthcars Districl O e Submited 0871152023
Depariment: Emergency Deparimant | Vepdor: T Systam
A DEPARTMENT BEAD OR MANAGER Budueted: [ 1 Ves [ No
Hudpeted prodesi comt §
B, HOSPITAL ARPFROVALS;
Pt isdohba Purchseimg Agent Dnte;
Coviising Deparmment Henr 1;__:3;1{5'_. . Dite: ¥-//-28
Sigming, Tex, Hig, I .45 I
Mnsninmile. Thidke fo

| -, "
i g i
| 10 ¥
i ETRI| TTTIOCTI ETHEREAEE D S ..l_-.\_. -_| i PUEEANEEL o # TP il ARLL

C, JUSTIFICATION: Wrile a Twiel narinlive desclsy wse oe purpore of projsel md jusiification of request, Anech ctalog ar broghuse, if
nvailable.

The MERF commities tracks medication emors (hroughoul the facility. The barcode scanner on med/surg
has shown a significant decrease in medication errors, as it asslsts the nurse with the five rights

for medlcation adminlstration. We are requesling that same tlechnalogy be instslied in the ER EHR
known as T-systam.

0. CLAESIFICATION: L SUBSTITUTINS
NOTE: Indicote thoss jtems in the eurent budpet thal have beas nead a8 o subslinie.
[] prave peotit [+] wesw [tem Mumiber Descripticn Amount
E fmprove paticnl oace Uﬂ"“"
[] Roquired by regulations
[] Marketing
O Emergency
D Renlacement
F. CAPITAL EXPENDITURE REQUEST SUMMARY
Current Y esr Carryover
Talsl Budget for Current Yenr E 5
Total Requested io Dote £ &
Todal Approved 1o Date 5 %
G. EFFECT ON PRUOFITS:
Estimated avesage afinunl increasei{decterss) b pré-lay 5
Average pre-iax and inferest refum on origies] fmsostsest B

T2 and frileyes paybock period
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HXHIBITC |
CAPITAL EQUIPMENT PRICE QUOTATION SUMMARY

Diaie: D8-15-2023

Tica:

MMaoefactores: T Eyrtem Elecirant |zamh e Wogal #-

VENDLES Puicn gk [IRTE | B E LV

T system $15,000

Pemurds:
This is a one fime fee and it is propriatary. There Is an additional cost of $1,187.95
per month which will be added to our T system monthly dues.

Adiministrator Purchesing A pent/Other

NOTE: Please attached copics of all bids submitted by vendor.
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PROJECT ANALYRIS - PAGE ONE
EXHINIT D

1}
FACILITY NAME: Kern Valley Heallhcars District FACILITY W0,

| DEPARTMINT NAME: Emargency Depariment DEPARTIMENT HO
FROJECTT MATAE: N .IJ'.=L"J£'I' ITERA MO

3 WHAT DOES THA BOUIPMENT DOT
Aseiste the nurse by confirming medication administration 6 rights

COhiFLETRE |'_;:||_-:'|-Juh' ) OKELY iF A COUK VELLATION EXISTS

BY WHORM?
HOW LONG DO YOU HAVE TO CORRECT THE FROBLEMY

COMPLETE QUESTIONS 4 AND 5 [F THE PROJECT 15 A MARKFTING PROJIECT
4) HOW WILL THIS FROJECT IMPROVE MARKET POSITION DR HELP MERTING MAREETTNG OBIRCTIVES]

3) DOES THIS ITEM IMPROVE PUBLIC PERCEPTION OF THE FACILITY, IMPROVE PHYSICIAN RELATIONS, IMPROVE THEH
FROMOTION OF & SPECIFIC SERVICE, Ot ACHIEVE A SPECTFIC MARKETING OBIECTIVE?

COMPLETE QUESTIONS & THROUGH 13 IF FROJECT 15 TO REPLACE EQUIFMENT
6] AGE OF REPLACED EQUIPMENT? T) USEFUL LIFE OF NEW EQUIFMENT?

) REASONS FOR REPLACEMENT?

% YEAR-TO-DATE REPAIR COSTSDOWN TIME:
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1) COST OF REFURBISHMENT? § 11} WOLLD REFURBISHED UNIT BE GUARANTEEDY & YES 9 NO

FOR HOW LONG?
ADDED USEFUL LIFE AFTER REFURBISHMENT?

WHY IS REFURBISHMENT UNACCEPTARLE?
12) IF THE ORIGINAL EQUIPMENT HAS NOT REACHYED THE END OF ITS USEFUL LIFE, EXPLAIN WHY 1T

SHOULIDD BE REPLACED?

WELAT I8 I HE HEMAIING BOOK \ATUE OF THIE BOUIMMENT PO g wEm Lomoe

REMAINING LIPE;
12) ARE THERE SIGNIFICANT IMPROVEMENTS [N THE DESIGN OR CATABIITIES OF THE WEW ITEMY?

EXPLAIN THEM:
Multiple (asks are pardormsd by s singa davics
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PRONECT ANALYSIS - PAGE TWO

ANSWER QUESTIONS 14 THROUGH 16 1F THE PROJECT WILL INCREASE PROFIT
14) WHAT SERVICE DOES THES EQUIPMENT PEREORIMT

15} DOBSIT: & IHCREASE VOLUME 9 INCREASE REVENUET INCEEASE RATEE /9 REDUCK CEIRTET

HEW MLNTHT §

1£) IF PROJECT REDUCES CO8T, ARE BAVINGS TAROR OR I‘|I.I]'|"'E TERT TF LABOR SAYTNGS ARE EXTRCTED, How Dl %00
PLAN TOr INSURE SAVINGS ACTUALLY RESTLTY W SEIFPLIPS GOt A TREREA LS 8 VINGE AP Y PRt Wil Wit

A NIRRT N R T R P --_-!-_-.-,I. | 1% ik -.-_1p|_|'-1' [ e B = ]

ANEWER QUESTICONS 17T THROUGH 2017 PIOJECT IMPEOVES PATIFNT CARE
17) WHAT SERVICES DOBS THIS EQUIPMENT PERFORM?

Helps the nursing staff identify that they have the right patient, right madication, right dose, right roule
of administration and the right time. The barcode scanner has been proven lo help prevent madication
related arrors [n our own med surgery area and In countless other facilitins,

IK) HOW 18 THIS FUNCTION BEING DONE NOW, AND HOW WILL THIS EQUIPMENT IMBROVE PATIENT CARE? HOW

SIAONIFICANT I8 THE IMPROVEMENT?
Avoiding coslly and pn!anHuJF,!r harmful medication arrors. This (2R is currently achlevaed @ the badside by the nuises

19) WILL THE IMPROVEMENT RESOLVE A DOCUMENTED PROBLEM O} RESOLVE A PHYSICIAN COMPLAINTT WHAT?
Medication Error Reduclion is a quality measure that is required by multiple state and federal entities.

20) WHAT FINANCIAL IMPLICATIONS WILL TIE PRQIECT HAVED

ANEWER QUESTEON 21 ONLY IF THE PROJECT IS AN EMERGENCY ACTION
21) IDENTIFY WHAT HAPFENED AND WIHY NORMAL APPROVAL COULD NOT WAIT. WAS VERBAL APPROVAL GIVENT BY
WHOM! IDENTIFY WHAT WaAS DONE,
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Cluate & Q071861
THE Cdes: HHE0ZI 1291 PR
APV
T-Systnur, Ine,
Propared For:
Kem Yalley Heglthzare Digirict
G 12 Laiured S
BAcwenbain Mesa, Ca 93240
L
m - — — — — — R ——
IR et
Ftecdiu Mkime - Pirliie
Bar Code IMed Admin (BCRA} - Subscriplion Fes Echirled
IMPLEMERTATION
Froduct Name Pric
Bar Coda Mad Admin [BCWAL- Implemantation Fao ol el

Total Monilily License Foos | B1AETED
Total Ona Time Payrment Requlred ' ~§15,000.00
Totad Annual Fess I T
T-EYETIM CORTACT ERAIL
Caray Fanmt CRRaY, ZRnORERCa T hEalli. oo
Terms & Condiions

The tees queted do notincurde end-user hardwarg, syRiam sallwaes and her - paity safwane thal may b reqeires. Dot are walid far 20
days and mpy b peEsued die o pres aduslmants Includod Bams arg indicabed, Trovel expenses sra ndl inclded and vwill be bt saparalihy,

STROFERIE Phone | BT2.603.8688 Fan

AuE il ROS0. Culnn Terpi & B8
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EMERGENCY DEPARTMENT PHYSICIAN AGREEMENT

This Emergency Department Physician Agreement (Agreement™) is entered into by and
between Kern Valley Healtheare District (“District™) and Byron Carcelen, M.D,
(*PHYSICIAN"), as of Sepiember 1, 2023,

RECITALS

Al District owns nnd operates Kern Valley Hospital {“Hospital™) lecated in Mountain
Mesa, California, # Critical Access Hospital, and desires to retain PHYSICIAN to provide
emergency medicine services in Hospitnl's Emergency Department (*ED").

B, PHYSICIAN is duly licensed in California with a background and experience in
providing emergency medicine sorvices, and desires o be retained by District.

NOW, THEREFORE, the parlies agree as follows:
TERMS

I SCOPE OF SERVICES
District retains PHYSICIAN, and PHYSICIAN agrees, to provide those services
wdentified in Exhibit A, attached hereto and incorporated by reference (the “Services™),

2 PHYSICIAN'S REFRESENTATIONS AND WARRANTIES
PHYSICIAM represents and warrants at the time of signing this Asreement, and at all
times during the term of this Agreement, that:

21 PHYSICIAN is duly licensed, registered and in good standing, or will become
duly licensed, registered and in good standing under the laws of the State of Californin, to engage
in the practice of medicine, and that said license and registration have not been suspended,
revoked, or cestricted in any manner,

2.2 PHYSICIAN is qualified for and has applied for, or will apply for within a
reasonable lime after the signing of this Agreement, and has obtained, or will obtain within a
reasonable time after the signing of this Agreement, membership (including appropriate clinical
privileges) in good standing with the Medical Staff of District,

2.3 PHYSICIAN has disclosed and will at all times during the term of this Agreement
promptly disclose to the District: {a) the existence and basis of any legal, repulatory, professional
or other proceeding against PHYSICIAN instituted by any person, organization, govemmental
agency, health care facility, peer review organization, or professional society which involves any
allegation of substandard care or professional misconduct raised sgainst PHYSICIAN and (b)
any allegation of substandard care or professional misconduet raised against PHYSICIAN by any
person, organization, govemmental agency, health care facility, peer review organization or
professional society;
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2.4 PHYSICIAN 15 board-certified or board-qualified in emergency medicine, or
possesses knowledge and skill in emergency medicine comparable to other physicians practicing
emergency medicing in the District"s service area,

2.5 PHYSICIAN shall st all times render the Services m o competent, professional,
and ethical manner, in accordance with prevailing standards of medical care and practice, and all
applicable statules, regulations, rules, orders, and directives ol any and all applicable
governmental and regulatory bodies having competent jurisdiction.

2.6 In connection with the provision of the Scrvices, PHYSICIAN shall use the
equipment, instruments, and supplies of the District for the purposes for which they are intended
andd in o manner consistent wath sound medical pmctice,

2.1 PHYSICIAN shall complete and maintain, in a timely maoner, adequate, legible
and proper medicnl records, elnims and eorrespondence with respect to the Services.

2.8 MPHYSICIAN shall participote in Medicare, Medi-Cal and other foderal and state
reimbursement programs, commercial insurance reimbursement programs, health maintenance
orpnnization, preferred provider organizations, self~insured employver reimbursement programs
and any other health benefit program with which the District may contract for the provision of
professional medical services,

2.9 PHYSICIAN shall abide by the Medical Staff Bylaws, rules, regulations and
policies.

210 PHYSICTAN shall parficipate i continming medical education and trainimg
programs required to maintain skills comparable with the standards of care in emergency
medicine in the District's service area.

211 PHYSICIAN shall satisfy oll qualifications of insurability for professional
lighility policy or policies required, maintained or reimbuesed by the District,

2.12  PHYSICIAN shall deliver to the District promptly upon request copios of all
certificates, registrations, certificates of insutance and other evidence of Physician’s compliance
with the foregoing as reasonably requested by the District.

3 RESPONSIBILITIES OF HOSPITAL
3.1  HOSPITAL shall provide appropriate space and necessary equipment within the
ED for the use of Physician In the performance of the Services under this Agreement.

1.2  HOSPITAL shall make all repsonable efforts to make available ancillary services
necessary for effective operation of the ER, meluding laboratory, imaging, pharmacy, cbe,

3.3  HOSPITAL shall not invelve itself in those aspects of Physician's professional
practice of medicine for which a license to practice medicine is required.
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i, COVERAGE.
PHYSICIAN will provide emergency physician coverage in the ED as scheduled by
HOSPITAL and MEDNCAL DIRECTOR.

3. COMPLIANCE WITH LAWS

PHYSICIAN shall comply with all applicable provisions of law, and ather valid rules and
regulations of all governmental agencies having jurisdiction over: (i) the opemation of the ED;
(i) the licensing of health care practitioners; and {iii) the delivery of services to patients of
governmentally regulated third parly payers whose memberstbeneficiarios receive scrvices at
HOSPITAL. This shall speeifically include, but not by way of limitation: (i) compliance with
applicable provisions of Title 22, California Administrative Code; and (ii) compliance with
Medicare billing, time allocation, record keeping, and record aceess requirements.

i PHYSICIAN COMPENSATION.
f, ] District agrees to pay the following fees o Physician:

6.0 Patient Visits, District will bill patients and their pavors for services
provided by PHYSICIAN to those patients. Such charges shall be consistent with
prevailing community charges.

6.1.2  Advance on Patient Visits. District will pay PHYSICIAN $75.00 per visit
for all patients treated with their charts completed by the end of that ER physician’s shifl
and $70.00 per visit for charts not completed by the end of the shift,

6.1.3 Stand By Hours. District will compensate PHYSICIAN at $70.00 per
hour tor all hours worked on site covering the Emergency Department.

6.14 Minimum Payment, The total amount of monthly fees compensation for
the combined patient visits and stand-by hours by physician will be compared to the total
hours worked by physician times two hundred twenty dollars ($220,00) per hour and that
physician will be paid the greater of these two methodologies.

6.1.5 HOSPITAL is responsible for the payments due to PHYSICIAN,
Therefore, PHYSICIAN should only look to the HOSPTTAL for amounts due and not to
MEDICAL DIRECTOR.

6.2  Timing of Payment. HOSPITAL will pay PHYSICIAN monthly by the 15th day
of the next month following that month in which the services are rendered.

6.3  Holiday Minimum. The minimum payment for the following holidays will be at

time and one-half the current non-holiday minimum: New Year's Day, Easter Sunday,
Memorial Day, dth of July, Labor Day, Thanksgiving Day, and Christmas Day.

45



T INDEPENDENT CONTRACTOR

1.1 PHYSICIAN 15 an independent contractor, and is not, by virlue of this
Agreement, an employee, partner of, or joint venturer with District,

72 PHYSICIAN may not make any claim against Distdet under this Agreement for
secial scounty bepefits, worker's compensation benefits, unemployment insurance benefils,
health benefits, vacation pay, sick leave, or any other employee benefits of any kind.

7.3 District shall not exercise any direct control over any medical decisions madle by
Physician in the course of performing the Services ol the ED.

8. INSURANCE AND INDEMMNIFICATION

8.1. Covemge. PHYSICIAN will be covered by the Distriet's Professional and
Liability Insurance throngh HETA Healtheare Group ("BETA™) for a minimum of $1 000,000
per ocourrence, 53,000,000 ngpregate, for the Services rendéred under this Aprecinent. 1L is
understood and agreed that BETA provides Continuons Coverage for departed providers, except
the coverage is limited to claims made and reported against the provider for Services provided
during the term of this A grezment,

B2, Indemnification. Each party (“Irlemnitor™) agrees to defend, indemmnify and hold
the other party (“Indemnitee”™) ane s representatives, agents, successors and assigns harmless
from any and all damages, claims, judgments, losses, costs and expenses, incloding attormey’s
fees, which may hersinafler at any time be incurred, suffered, sustained by or imposed upon
[ndemnitee or its representatives, agents, successors or assigns, which may be due or reguired to
be paid or performed by reason of, ansing out of, by virtue of, or incident to the performince or
the rendering of any of the obligations of Indemnitor hereunder, including but not limited to, any
such damages, claims, judgments, losses, costs or expenses asitributable to bodily injury,
sickness, disease or death or injury or to destruction of tangible property which is caused in
whole or in part by the negligent act or omission of Indemniter, or anyone directly employed by
of acting on behall of Indemnitor but not as a result of the negligence of Indemnitee, its
representatives, servanis or agenis,

0. NONDISCRIMINATION

Services are W be available to all patients, in  accordance with [istrict’s
nondiscrimination policies, and in accordance with any established policies relating to free or
charity care. PHYSICIAN shall not refuse to provide services to any patient at the Hospital,
regardless of ability to pay.

1. TERM AND TERMINATION

10,1 Temm. This Agreement shall be effective as of September 1, 2023, and shall
terminate on August 31, 2024, Upon mutual agreement, not later than 90 days prior to expiration
of the current term, the District and PHYSICIAN may extend this Agreement for two additional
cne-year enms,
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party may, without cause, términate this Agreement with 30-days written notice o the other
party. Thereafler, this Agreement may be terminated upon 60-days wrilten notice to the other
party. This agreement may be terminated at any time by the muotual consent of bath parties.

0.2 Termination without cause. During the initial 120 days of this Agreement, either

103 Ternunation for cause, Either party may terminate this Agreement for cause if the
other party is in material breach of this Agreement and the default is not cured within seven days
of veceipt of writlen notice specilying the material breach.

104 Other grounds for termination. This Apreement may be temminsted immediately
for the following reasons:

10.4.1 PHYSICIAN"S loss or restriction of their license for any reason.,

10.4.2 PHYSICIAN becomes: legally incompetont; is convioted of a felony; o
nses, possesses, or i found under the influence of alcohiol, drgs, or olher controlled
substances while performing his duties under this Agreement,

0.3 PEYSICIAN fails to maintain a professional standard of conduct in
accordance with Distriet policies.

10.4.4 PHYSICIAN becomes incligible to participate in the Medical or Medicare
programs for any reason.

10:4.5 A fraud control unit of & state or federal agency determines Medical
Lirector has or may be placing the health and safety of a patient at risk.

10.4.6 Loss or restriction of DISTRICT'S license to operate the Hospital.

(0.5 Change in Law. In the event that aury federal, state or local law or regulation, or
any final, non-appealable interpretation of law or regulations by a court of law or governmental
ngency, makes or will make substantial performance of this Agreement illegal or renders any
provision hereof illegnl or unenforceable, the parties shall meet and negotiate and use best efforts
to modify the Agreement to resolve the concern. [If the parties are unable to resolve the issuc
within tea (10) days afler it arose, either party may elect to terminate this Agreement on ten (10)
days prior written notice,

10.6  Rights on Expiration or Termination. Custody of all District recorids, including
patient medical records, equipment, and supplies shall be turned over to District upon

termination for any reason. Duplicate copies of records may be retained by PHYSICIAN, at ifs
W EXPENSE.

11. GENERAL PROVISIONS
111, Other Agreements. Mo other agreements between the partics exist at this time,
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112, Assignment. Neither party may assign, delegate or transfer any rights, obligations
or duties hereunder without the express written approval of the other party, which approval shall
ot be unreasonably withheld.

I1.3. Motice, All notices required by this Agreement shall be in writing, and shall be
deemed effective when personally delivered; when mailed by certified or registered mail, retumn
receipl requested; or when deposited with a comparably reliable postage delivery service (such
as Federal Express); addressed to the other party as follows:

IF TO PHYSICIAN:
Byron Carcelen, M. 1,

IO IS TRICT:
Koern Valley Healtheare District
Allry: CED
.0 Box 628
Lake [sabella, CA 93240

11.4. Records. Until the expiration of four (4) years after the furnishing of any service
pursiant (o this Agreement, PHYSICIAN shall make available upon written request, to the
Secretary of the United States Department of Health and Human Services, or upon wrilten
request to the United States Comptroller, or any of their duly authorized representatives, under
42 CF.R, & 420.300 et seq., or the California Department of Health Services, this Agreement,
aml such books, documents and records of the Physician thit are necessary to certify the natire
and extent of the reasonable costs of services.

11.5. Mo Third-Party Beneficiaries. Nothing contained in this Apreement is intended,
nor shall it be construed, to create rights running ta the benefit of third parties,

11.6. Attorney’s Fees, In the event of a legal action or proceeding between the parties
arising from this Agreement, the prevailing party shall be entitled (o receive reasonable
altorney’s fees, costs, and other expenses, including those incwrred on appeal and in the
enforcement of a judgment, in addition to whatever other relief may be awarded,

11,7 Force Majeurs. WNeither party shall be liable or deemed in default of this
Agreement for any delay or failure to perform cansed by acts of God, war, disasters, strikes, or
any cause reasonably beyond the control of the non-performing party,

118 Severability, In the event any portion of this Agreement is declared invalid or
void by a court or arbitrator, such portion shall be severed from this Agreement, and the
remaining provisions shall remain in effect, unless the effect of such severance would be to
substantially alter the agreement or obligations of the parties, or would place cither party in
violation of its articles of in District or its bylaws, in which case the Agreement may be
immediately terminated,



1.9 Coveming Law. This Apreement shall be poverned by and construed in
accordance with the laws of the State of Californin, without regard to its conflict of laws
principles, and is made and to be performed in the County of Kern, Califomia,

11,10 Mo Referrals, Nothing in this Agreement is intended to obligate, and shall not
obligate, any parly lo this Agreement to refer patients (o any other party.

1111 Waiver, Any failure of a party to insist upon strict compliance with any term,
undertaking or condition. of this Agreement shall nol be deemed to be a waiver of such e,
undertaking or condition. To be effective, & waiver most be in wriling, sigmed and dated by the
partics.

11,12 Entire Agreement; Modification, This Agreement contains the entire ngreement
af the partics welabing to this subject mater, The Agreement may only be modified in writing,
signed by both parties, effective on the date sel forth therein.

LI} Execution. By their signatures below, each of the following represent that they
have authorily to execute this Agreament and 10 bind the party on whose behalf their exceution is
made,

koem Valley Healtheare District PHYSICIAN
By
Timothy MeGlew, CEOQ Byron Carcelen, M.D.
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EXHIBIT A
SCOPE OF SERVICES

PHYSICIAN shall devote sufficient time and his or her best abilitics o the responsibility
of treating patients in the normal and customary hours of operation of the ED.

Patignt Trwsfers, PHYSICIAN shall consult with the primory care physician, the
hospitalist and the CEO of the Hospital when necessary regarding problems with the need for the
permiancnt transler of patients [rom the ED to other hospitals or health care providers.

Medical Carg Plan System, PHYSICIAN shall participaie in the development and review
of a system for providing a medical care plan for ED patient covering medications, nursing care,
ancillary services, admission, discharge or transfer planning, and other relevant services,

Medical Records. PHYSICIAN shall be responsible for the development and
maintenance of an adequate medical record in the ED.  This shall inelude assuring that the
appropriale medical record entries are made by PHYSICIAN concemning all medical procedures
and other services performed in the ED in the electronic medieal record system of Hospital and
completed timely,

Service ond Equipment Adequacy, PHYSICIAN shall advise the Medical Dircctor
concerning the adequacy of the patient care services and medical equipment,

Responses to Administrative Cuestiops, PHYSICIAN shall be available to respond to

administrative questions regarding patients, facility bed availability, ntea-facility transfer
problems, and patient status.

Responses to Nursing Ouestions, PHYSICIAN shall be available to assist with nursing

questions at the ED, including questions regarding patient transfers and patient elinical status.

Responises to Patient Problems. PHYSICIAN, when on duty, shall be available to
respond to patient problems in the ED by means of chart review and patient visits, as appropriate,
and respond to all in-house patient emergencies when required.

Medical Staff Commitments, PHYSICIAN shall serve on such committees of Medical
Staff of the District as may be appropriate after consultation with the ED Medieal Director and
Hospital CEQ,

Utilization Review Services, Physician shall, as requested by the District, assist in the ED
Utilization Review program of the District,



EMERGENCY DEPARTMENT PHYSICIAN AGREEMENT

This Emergency Department Physician Agreement (*Agreement™) is entered into by and
between Kem Valley Healtheare District (“District™) and Peter Newell, M.D. (“PHYSICIAN™),
as of October |, 2023

RECITALS

A, District owns and operates Kern Valley Hospital (*Hospital™) located in Mountain
Mesa, Califormia, a Critical Access Hospital, and desires to retain PHYSICIAN 10 provide
emergency medicing services in Hospital's Emergency Department (“ED").

B,  PHYSICIAN is duly licensed in California with a background and experience in
providing emergency medicine services, nnd desires to be retained by District,

MOW, THEREFORE, the partics gree as follows:
TERMS

1. SCOreE OF SERVICES
District retaine PHYSICIAN, and PHYSICIAN agrees, to provide those services
ientified in Exhibit A, sttached hereto and incorporated by reference (the “Services").

1 PHYSICTAN'S REPRESENTATIONS AND WARRANTIES
Physictan represents and warrants at the time of signing this Agreement, and at all times
during the term of this Agreement, that;

2.1 Physician is duly licensed, registered and in good standing, or will become duly
licensed, registered and in good standing under the laws of the State of California, to engage in
the practice of medicing, and that said license and registration have not been suspended, revoked,
or restricted in any manner.

2.2 Physician is qualified for and has applied or will apply for within a reasonable
time after the signing of this Agreement, and has obtained, or will obtain within a reasonable
lime after the signing of this Agreement, membership (including appropriate clinical privileges)
in good standing with the Medical StafT of District

23 Physician has disclosed and will at all times during the term of this Agreement
promptly discloze to the District: (a) the existence and basis of any legal, regulatory, professional
or other proceeding against Physician instiluted by any person, organization, governmental
agency, health care facility, peer review organization, or professional society which involves any
allegation of substandard care or professional misconduct raised against Physician and (b) any
allegation of substandard care or professional misconduct raised against Physician by any
person, organization, governmental agency, health care facility, peer review organization or
professional society;
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24  Physician is board certified or board qualified in emergency medicine, or
possesses knowledge and skill in emergency medicine comparable to other physicians practicing
emergency medicine in the District’s service ares.

2.5  Physician shall at all times render the Services in a competent, professional, and
ethical manner, in accordance with prevailing stendards of medical care and practice; and all
applicable statutes, repulations, miles, orders, and directives of applicable governmental and
regulatory bodies having competent jurisdiction.

A6 In connection with the provision of the Services, Physician shall use the
equipment, instruments, electronic medical recond documentation system and supplies of the
District for the purposes for which they are intended and in o manner consistent with sound
medical practice and District policies and procedures.

2T Physician shall complete and maintain, in o timely manner aned using the Digirict s
electronic medical record, adequate, legible and proper medical records, elaims and
eomrespondence with respeet 10 the Services,

28 Physician shall participate in Medicare, Medi-Cal and other federal and state
reimbursement programs, commercisl insurance reimbursemient programs, health maintenance
organization, preferred provider organizations, self-insured employer reimbursement programs
and any other health benefit program with which the District may contract tor the provision of
professional medical services.

2% Physician shall abide by the Medical Staff Bylaws, rules, regulations and policies.

2,10 Physician shall participate in continuing medical education and training programs
required to maintain skills comparable with the standards of care in emergency medicine in the
District's service arca,

211 Physician shall satisfy all qualifications of insurability for professional lability
pilicy ar policies required, maintained or reimbarsed by the District.

2,12 Physician shall deliver to the District promptly upon request copies of all
ceriificates, registrations, certificates of insurance and other evidence of Pliysician’s complisnce
with the foregoing as reasonably requested by the District,

3. RESPONSIBILITIES OF HOSPITAL
1.1 HOSPITAL shall provide appropriate space and necessary equipment within the
ED for the use of Physician in the performance of the Services under this Agreement,

32 HOSPITAL shall employ all reasonable cfforts to make available ancillary

services necessary for effective operation of the ER, including laboratory, imaging, pharmaey,
ke
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33 HOSPITAL shall not involve itself in those aspects of Physician’s professional
practice of medicine for which a license to praclice medicine is required.

4. COVERAGE,
PHYSICIAN will provide emergency physician coverage in the ED as scheduled by
HOSPITAL and MEDICAL DIRECTOR and apreed to by PHYSICIAN,

5. COMPLIANCE WITH LAWS

PHYSICIAN shall comply with all applicable provisions of faw, and other valid nules and
regulations of all govermmental agencies having jurisdiction over: (i) the operation of the ED,
(ii) the licensing of health care practitioners; amd (iii) the delivery of services 1o patients of
governmentally regulated third party payers whose membersfbeneficiaties receive services al
HOSPITAL, This shall specifically include, but not by way of limitation: (i) compliance with
applicable provisions of Title 22, Californin Administetive Code; and (i) complionce with
Medicare billing, time allocation, record keeping, and recond access requirements.

. PHYSICIAN COMPENSATION.
il Dhistrict sagrees w pay the Tollowing fees to Physiclan:

6.l Patient Visits, Distrset will bill patients and their payors for services
provided by PHYSICIAN to those patients. Such charges shall be consistent with
prevailing community charges.

6.1.2  Emergency Department Patient Visit Fees. District will pay PHYSICIAN
$75.00 per visit for all patients treated with their charts completed by the end of that ER

physician's shift and $70.00 per visit for charts not completed by the end of the shift.

6.1.3 Stand By Hours. District will compensate PHYSICIAN at $70.00 per
hour for all hours worked on site covering the Emergency Department.

f.1 4 Mimmum Payment, The total amount of monthly fees compensation for
the combined potient visits and stand-by hours by PHYSICIAN will be compared to the
total hours worked by PHYSICIAN times two hundred twenty ($220.00) per hour and the
physician will be paid the greater of these two methodologies. Should PHYSICIAN nol
adhere 1o the provisions of Patient Transfers under Schedule A of this agreement, the
provisions of this minimum paymeént will be comsidered voluntarily waived until
compliance with that provision resumes.

6.1.5 HOSPITAL is responsible for the payments due to PHYSICIAN.
Therefore, PHYSICIAN should only look to the HOSPITAL for amounts due and not to
MEDICAL DIRECTOR,

6.2 Timing of Fayment. HOSPITAL will pay PHYSICIAN monthly by the 15th day
of the next month following that month in which the services are rendered,



6.3  Holiday Minimum. The minimum payment for the following holidays will be at
1.5 times the base rate per hour: New Year’s Day, Easter Sunday, Memorial Day, dth of July,
Labor Day, Thanksgiving Day, and Christmas Day,

6.4 Physician Lodging. HOSPITAL will provide PHYSICIAN, at HOSPITAL'S
expense, a location for lodging and meals from the cafeterin while working in the ED and
between scheduled shifts should the physician chooge 1o lake advantage of this offering.

7. INDEPENDENT CONTRACTOR

T PHYSICIAN is an iulependent contmctor, ond is not, by vidue of this
Agreement, an employee, pariner of, or joint venturer with District,

7.2 Physician may not make any claim agunst District under this Agreement Tor
social security benelits, worker's compensation benefits, unemployment insurance benefits,
heslth benelits, vacation pay, sick leave, or any other smployee benalits of any kinl,

7.3 Dhstrict shall not exercise any divect control over any medical decisions macde by
Physician in the course ol perfonming the Services ol the ED,

5. INSUBRANCE AND INDEMNIFICATION

8.1. Coverape, PHYSICIAN will be covered by the District’s Professional and
Liability Insurunce through BETA Healtheare Group (“BETA™) for & minimum of 1,000,000
per occurrence, 3,000,000 aggregate, for the Services rendered under this Agreement. It is
understood and agreed thot BETA provides Continuous Coverage for departed providers, except
the coverage is limited to claims made and reported against the provider for Services provided
during the term of this Agreemaent.

8.2, Indemnification. Each party (“Indemnitor”) agrees to defend, indemnify and hold
the other party (“Indemnitee™) and its representatives, agents, successors and assigns harmless
from any and all damages, claims, judgments, losses, costs and expenses, including attomey’s
tees, which may hereinafter al any time be incurred, suffered, sustained by or imposed upon
Indemnitee or its representatives, agents, successors or assigns, which may be due or required 1o
be paid or performed by reason of, arising out of, by virtue of, or incident to the performance or
the rendering of any of the obligations of Indemnitor hereunder, including but not limited to, any
such damages, claims, judgments, losses, costs or expenses attributable 1o bodily injury,
sickness, discase or death or injury or to destruction of tangible property which is caused in
whole or in part by the negligent act or omission of Indemnitor, or anvone directly employed by
or acting on behalf of Indemnitor but not as a result of the negligence of Indemnitee, its
representalives, servants or agents.

9, NONDISCRIMINATION

Services are to be aveilable to all patients, in accordance with District’s
nondizcrimination policies, and in accordance with any established policies relating to free or
charity care. Physician shall not refuse to provide services to any patient at the Hospital,
regardless of ability to pay,



10. TERM AND TERMINATION

0.1 Term. This Agreement shall be effective as of October 1, 2033, and shall
terminate on September 30, 2024, Upon mutesl agreement, not later than 90 days prior to
expiration of the current term, the District and Physician may extend this Agreement for two
addlitional one-year terms.

0.2 Terminatjion Without cause. During the initial 120 days of this Agreement, either
party may, without cause, terminate this Agreement with 30-days written notice 1o the other
party. Thereafter, this Agreement may be terminated upon 60-days written notice o the other
party. This agreement may be terminated at any time by the mutual consent of both parties.

103 Termination lor canse, Either parly may terminate this Apgreement for cause i (he
other party is in-material breach of this Agreement and the default is not cured within seven days
of receipt of written notice specifying the materdal breach,

104 Onher grounds for termination, This Agreement may be terminated immediately
tor the following reasons:

10.4.1 Physician’s loss or restriction of their license for any reason.

10,42 Physician becomes legally incompetent; is convicted of a felony; or uses,
possesses, or is found under the influence of sleohol, drugs, or olher controlled
substances while performing his duties under this Agreement.

10.4.3 Physician fails to maintain 8 professional standard of conduct in
accordance with District policies.

10.4.4 Physician becomes ineligible to participate in the Medi-Cal or Medicare
programs for any reason.

1045 A feaucd control unit of a state or federal agency determines Physician has
or may be placing the health and safety of a patient at risk,

10.4.6 Loss or restnction of DISTRICT'S license to operate the Hospital.

LS Change in Law. In the event that any federsl, state or local law or regulation, or
any final, non-appealable interpretation of law or regulations by a court of law or govermmental
agency, makes or will make substantial performance of this Agreement illegal or renders any
provision hereof illegal or unenforceable, the parties shall meet and negotiate and vse best efforls
to modify the Agreement to resolve the concern. If the partigs are unable to resolve the issue
within ten (10) days after it arose, either party may elect to terminate this Agreement on ten (10)
days prior written notice,

10.6  Rights on Expiration or Termination, Custody of all District records, including

patient medical records, equipment, and supplics shall be tumed over to District upon
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termination for any reason. Duplicate copies of records may be retained by PHYSICIAN, at its
OWIl EXPENSE.

i1 GENERAL FPROVISIONS
101, Other Agreements, No other agreements between the parties exist at this time,

1.2, Assignment. Neither party may assign, delegate or transfer any rights, obligations
or duties hereunder without the express written appraval of the othier party, which approval shall
not be unreasenably withheld,

113, Notice, All notices required by this Agreement shall be in writing, and shall be
deemed effective when personally delivered; when mailed by certified or registered mail, return
recerpl requested; or when depesited with a comparably reliable postage delivery service (such
as Federal Express); addressed o the other party as Follows:

IFTO PHYSICTAN:
Peter Newell, ML,

IFTO DISTRICT:
Kern Valley Healtheare Disirict
Attn: CEO
P.O. Box 1628
Lake Isabella, CA 93240

114, Records, Until the expiration of four {4) years after the furmnishing of any service
pursuant to this Agreement, PHYSICIAN shall make available upon written request, to the
secretary of the United States Department of Health and Human Services, or upon written
request ta the United States Comptroller, or any of their duly suthorized representatives, under
42 C.FR. & 420.300 et seq,, or the California Department of Health Services, this Agreement,
and such books, documents and records of the Physician that are necessary to centify the nature
and extent of the reasonable costs of serviees.

11.5. No Third-Party Bencficiaries, Nothing contained in this Agreement is intended,

nor shall it be construed, to create rights running to the benefit of third parties.

11.6. Abtomey's Fees. In the event of a legal action or proceeding between the parties
arising from this Agreement, the prevailing party shall be entitled to reccive reasonable
attorney’s fees, costs, and other expenses, including those incurred on appeal and in the
enforcement of a judgment, in addition to whatever other relief may be awarded.

11.7  Force Majeure. Meither party shall be liable or deemed in default of this

Agreement for any delsy or failure to perform caused by acts of God, war, disasters, sirikes, or
any cause reasonably beyond the control of the non-performing party,
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11.8  Severability. In the event any portion of this Agreement is declared invalid or
void by a court or arbitrator, such porion shall be severed from this Agreement, and the
remaining provisions shall remain in effect, unless the effect of such severance would be to
substantially alter the agreement or obligations of the parties, or would place either party in
violation of its articles or the District bylaws, in which case the Agreement may be immediately
terminated.

109 Governing _Law, This Agreement shall be poverned by and construed in
accordance with the laws of the Sinte of California, without regard to its conflict of laws
principles, and is made and 1o be performed in the County of Kem, Califomia,

LI Mo Retermls, Nothing in this Agreement is intended to obligate, and shall not
abligate, any party to this Agreement to refer patients to any other party.

1111 Waiver, Any failure of a pardy to insist upon strict compliance with any term,
undertaking or condition of this Agreement shall not be deemed to be a walver of such term,
underiaking or condition, To be effective, a waiver must be in writing, signed and dated by the
parties.

1112 Entire Aprecment; Modification, This Agreement contains the entire agrecment
of the parties relating to this subject matter, The Agreement may only be modified in writing,

signed by both parties, etfective on the date set forth therein,

L1.13 Executicn, By their signatures below, each of the following represent that they
have authority to execute this Agreement and to bind the party on whose behalf their execution iz

mncle.

Kern Valley Healtheare District Physician

By

Tim MeGlew, CEQ Peter Mewell, M.,



EXHIBIT A
SCOTPE OF SERVICES

PHYSICIAN shall devote sufficient time and his or her best abilities to the responsibility
of treating patients in the rormal and customary hours of operation of the ED.

Patient Tropsfers, LExcept in cireumstances of immediate jeopardy for the life of the
patient, PHYSICIAN shall consult with the hospitalist of the Hospital prior to the permanent
transfer of patients from the ED to other hospitals or health care providers.

Medical Care Plan System, PHYSICIAN shall participaie in the development and review
of a system for providing a medical eare plan for ED patients covering medications, nursing care,
ancillary services, admission, discharge or transfer planning, and other relevant services,

Medical Records,  PHYSICIAN shall be responsible for the development uand
maintenance of an adequate medical record in the ED. Thig shall include assuring that the
nppropriate medical record entries are made by PHYSICTIAN conceming all medical proeedures
and other services performed in the ED in the electronic medieal record system of HOSPITAL,
and completed timely,

Service and Equipment Adequacy, PHYSICIAN shall advise the Medical Director
conceming the adequacy of the patient care services and medical equipment.

Responses to Administrative Ouestions, PHYSICIAN shall be available to respond to
administrative questions regarding patients, facility bed availability, intra-facility transfer
problems, and patient status,

Responses to Nursing Questions, PHYSICIAN shall be available 1o assist with nursing
questions at the EI, incluoding questions regarding patient transfers and patient clinical status.

Responses 1o Patient Problemy. The PHYSICIAN, when on duty, shall be available to
respond to patient problems in the ED by means of chart review and patient visits, as appropriate,
and respond to all in-house patient emergencies when required.

Medical Staff Commitments, The PHYSICIAN shall serve on such committees of
Medical Staff of the District as may be appropriste afier consultation with the ED Medical
Director and Hospital CEO,

Utilization Review Services, FHYSICIAN shall, as requested by the Distriet, assist in the
ED utilization review program of the District.

S8



Kern Valley Healthcare District

New Hospital Construction Program
Plan of Finance - Basic Infrastructure

Prosentoed by
Gary Hicks, President
G.L. Hicks Financial, LLC
September 14, 2023




Project Costs & Funding Sources

» Estimated Project Costs & Funding Sources:

* Seismic Upgrade (FEMA) Project $38.9 million
* Other District Projects (non-FEMA projects) S 8.3 million
*» Total project cost estimate 547.2 million
* FEMA Grant — Primary Funding Source ($22.7 million)
* District equity contribution from cash reserves (5$10.0 million)
* Project Fund from 2021 Bonds as of 7/31/23 (S 3.7 million)

Financing Shortfall - USDA Loans or Revenue Bonds  $10.8 million

* Due to the District’s recent financial performance, its improved
liquidity and low leverage, it has several financing options available



USDA Direct Loan Program — The Basics

» Must validate that commercial banks will not provide the needed debt
» Secure turn-down letters/emails from local, regional & national banks

» Must demonstrate an ability to repay the debt (financial feasibility study)
» Must comply with Build America, Buy America Act (new & still evolving)

* Must select project team via an open & competitive process

¢ Must comply with CEQA & NEPA (national environmental regulations)

* Interest Rate adjusts quarterly before approval then is fixed for loan term
* Secured by revenues of the District instead of tax revenues

* May not be available to fund FEMA seismic upgrade project
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USDA Direct Loan Program - Advantages

« Advantages:

Up to 35-year fixed rate financing

Rates are below tax-exempt market rates (current quarterly rate is 3.50%)
Interest Rate lock at time of approval (issuance of Letter of Conditions)
Interest Rate for loan term is the lowest, at time of approval or loan closing
Early prepayment provision at par prior to maturity (no prepayment penalty)
Reasonable financial covenants (1.25x DSCR & 65 DCOH)

USDA may refinance other outstanding debt (limits apply)

Lenient credit approval criteria (will require state & national credit approvals)
Very flexible with terms, conditions and additional funding, if needed
Excellent support in California, in particular at the state and regional level
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USDA Direct Loan Program - Process

* Process — two distinct steps:
= Preapplication
« Confirms the District meets the criteria to submit a formal application
« Includes the requirement to provide turn-down letters from banks
= Requires a month or so to complete and submit preapplication
* Formal/Final Application Requirements
Preliminary Architect's Report to be prepared by the project’s design architect
Environmental Assessment Report (meets NEPA requirements) & Phase | Report
Third-party Financial Feasibility Study certified by CPA firm (5-year projection)
Audits, interim financials, operating budget and documentation of local support
Project drawings, plans, specifications and conservative estimate of project costs
Public hearing wherein the project’s construction, services & financing are discussed
Requires at least three to five menths to complete and submit final package
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Revenue Bonds — Terms & Conditions

* Two options are available:

* Private Placement
= Similar to the District’s 2021 Bonds purchased by First Foundation Bank
» Maximum term will likely be 15 to 20 years with 20 to 30 year amortization
* Maximum Price construction contract would likely be required to be in place
« Current interest rates are in the 6.00% to 6.50% range
Requires about three months to clese the financing
» Public Offering
* Third-party Financial Feasibility Study certified by CPA firm (5-year projection)
Official Statement describing the District, the Bonds and their security
» Maximum term can be up to 30 years with level debt service
Current interest rates are in the 6.00% to 6.50% range
Requires about four months to clese the financing
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COMSTRLUICSTICIN
Tl i BLILOHNG A BETTER COMMUMITY

August 25, 2023

Bob Eastorday
Kern Balley Health Care Distnict
Plant Oparations Manager

e Kam Valley Health Care District
Electrical Lipgrada
G412 Laurel Ave
Mountain Mesa, CaA 93240
COP #05 « Add Condoait pae AGD 0004

Biob,
| am providing & cost lor the addilional sparne condull as described in ACDODD4. This

conduil will be 18° below finish concrate, We will incase the conduit in concrete. Please
see attached back up.

Electrical $21,912.00
OHEP (10%) 2.191.20
Total $24,103.20

Thank you for this opporiunily,

Respectfully,

Troy Brookins
Project Manager
JT5 Construction

P.0, Box 41765 + Bakorsfiold, California 933841765 - Office 661-835-9270 - Liconse 701750
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43631 East Hh Slreat

; Lancaster, CA, 33535
B8 252-3669

601 04 T-A551Fax

Wi, gléalectric.com

GBI Electric Co., Inc. Lick927175

CHANGE ORDER PROPOSAL

RIEEI2023

Troy Brogkings

JTE Construction,
7001 Mol s
Bakarsfield, A 93313

REF: Fern Vallay Hogilhcoe Ebecincal Lipgrados
Projocty; GRIE23-173
Description:

Piarsiamt 1o redquest fram JTS and  Owner, we are sufsmiliing our cost for the following
Change In Scope Of Work:

1. Provide and Install additional Spare conduit as described in

latest revision plans dated 8-24-23 ACDOO04,

Total Cost : § § 24,912.00 Seo atlached breakdown on Sheat 2

Please procoss and adjust our contract accordingly to refloct added Cosl.

Sincerely,

Gilberl Gonzalez
Project Manager
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COST BREAKDOWN:

Projact:  Kam Valley Hoafliheare Electical Upgrades
Locaton:  Mountain Masa, G,

REF: ACGDO00 8-24-25
lem#  |[Description of ltem [y  [unit [Labor  Labor  [Labor  [Mab] Mt [Extenderd
| Ui gjﬂ_ltum icast unis  |cos Icoat
Spare Concuils per latest rovisions &l 0 al
1] Ml Derioldon Chaote 3100 PO 2|y S 10 ma) 1L (M0 3
Compeessor, Jackhammnies, Sa prd com
2} GRI Ebeclris Crowa =
3 Wi 2.7 hays Irstad Corcils and Aafrnly a8 n Hm%l' s.00] sagn|  A3anon]
[Frcasement ) |
ajhanl Excavaion wi opetitbor 2 dugs 1840y A B so.00| £ ol 30000
T |00 pes ben 1
At Sl HLs szaooan|  ganeoaoo| 320000
s{Conernts Truck 1 [ _sapoogn|  SAOKC0p 000,00
E s blaukuseay
Trenching wil ba sholl s rof 247 |
an i, Al agaed in 187 sl b
£10,020.00
RUCHH 104 F 106
Girasl Tetal £ P1aan
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Eaerm villey Healihisre Districl
(12 Lamired Avenue

Bbimnntnin desn, CA 0240

Biear [l

Ul bettew (“Engggemasnt Lewter™), topethar with Che atGe e Tessms and Coneitions - Ron- Attest oo Tax
Seorvices, confirms the termg of oor engagement with Keen valley Heashenee Disteicn CCem paned the it ore
i ixxbent af services wie will provide

Dbjective
The obiective of our engagement is o

I Prepare the Medicare cost reportds) (Form 2562 10) Tfor the year enoded Jane W, 2023, n sccondance with
Wi guidelines established By the Depataent of Health and Humoan Services = Centers for Medicane &
Medicald Services ("CMET) based on information provided by you Tor the Tollowing:

= 05-131

2 yepare the Medi-Cal Reportds) (Fornd 2552-10) for the vear ended June 30, 2028 in aceordanee with 1l
puidelines estalilished by the Departmenit of Health Care Services ("DHCS') bosed on information provided

by wour Forr L Fodlonang:
«  4EN0449564

3. Apply acecunting s Tnancial reporiing expertise W assigt you in the preseniation of the reports
describsed above withoul an undertaking (o obtain or provide amy assoranee hat there are no material
muxdilications that should be made 1o the reporis in order for them (o be in sccordancee wilh the goidelines
estabilfshied by CME, angd DHCS, as idemtilied wbove.

Ackditional Services

From time o lime, you may regquest Uil we provide services autside the soope ol Lhie gerwvices listed in the
ehjective section of this letler (Additional Services™), We will provide such Additional Serviees subject to the
verms and conditions o this Engagement Letter. However, nothing in this Engigement Letter related ta
Additional Services is intended o regquire us W provide these Additional Services o B intended W efesie a duty,
gil herexpress or implied, 1o provide such Additional Services or otherwise to bring te your attention Lo matters
or achvice thal we were nol specilically requested Lo provige or address,

6Y



Korn villey ealtheare District
Pape 2
Sepremnbier 5 2002450

Fanigy

Oy Tees Tor this engapgemcint will be lilled as work progresses, and progieess Dillings may be sulandiied, T
pprer) o ediscusssong with cepresentatives of Clent, e fee Too this engagemind will e 50300 for (e Sedicare
cost repart, 32,800 for the Medi-Cal cost report, 55200 for the Crossover Bad Debts, 58,500 lor the annual
O HPD report, 52700 for the SC0 Special Distriets feporl, S3800 for the CF supplenental report, and 52,700
Foor Ahse TP snsppleméntal regont, Jnadeition, expenses for Remssuch s trsel, elephone, postoge, clevival
Lime, printing and reprodisetion of Tooms) sl Sor repocifsp sre Billsl Toe eimlanscnent as inouered, Our lee
hos been determined bosed on our understanding obtained through disoussions with yvou regarding vour
SRR [ e R ERTIR | o euirenl Dkl et Qi Her . T i extent wo encoinie
chrcuimslances uibside of oo expictisfons thit wartanl additional procedores s e, wee will comamimivite
Ehat Lpet ool aclvise you of options amnd thie additlonal fees necessary o complete the engagement. We espect
(ransend ool e BRI Rbap w it hibin SO0 oy sl o st nsdon,

IE, wpesn emr risoeipt of fndermnkion prosided bayon, wee idenmily acearney o cmmpheteness igstes aith mich
P araet b wwelaiey ooy alfescd oot ko of thae pepsonis in acerilance withe the guicieinses eatablished by Ca15
i IS, ansy reseaich pod othior effors underiaken o address those issues will be comsielered sdaiiionms)
Servioes and billed at our standiieed howorky cates,

O fees for the services lsced idove §s based on the tiosely amd acciste completion of our Datas Request List
{("DRL"L Fallure to fully complete the DRL n a tmely manner ooy cesuls i adedional Tees at our standard hourdy

raley.

Wipfhi will involee Client 50% of the above agreed upon fee on September 30, 2024, The remaining balanee will
B invenlced as work progresses, Any additional Fees for work performest outside of the seope of servioes
spccified in this Engagement Lot will be dnvobood o€ our standard oy mates

Mease motey Al cost ropart information roquested (o the DR mase be sobmiteod to Wipili 45 deyve peior to the
appieaile cost reanet o date ar e will dssess @ oimianm e foe of 20% of oo fees roface to sl cose
regwart, i acelitfov, B informatfon is not prascided to Wipdli at foast 45 cays pedon to e due date, Olfeine’s
repree i) ey B el St avsd Clrenidt will des resproasiiide forall Iate foes dod ponalities associaton with secl Bive
Fifteiss, i anye

Procedures, Limitatlons, and Independence

Wil use oo judgiment o resabdng guestions where the galdelines catalilishoed by GRS, amtl DO a0 anclear
ar where there may be conflicts between Uhe Medicare Administrative Contraetors ("MACT or state Medicaid
apency interpretations of the gusdelines eatihlished by CME, and DHCS, Liw, aod ot her supportalibe positions.
Where we disagree with respect Lo your obligalion (o disclose a pesition, you hwve the right w choose anotber
professional o prepane your reports. Inosech cvent, you sgree to compensite us for our seevices remlered to
e dlate of withdrawal, Suehowitheleawal will velease us Tronn oy oblgabion o eomplite your reporis aned will
constitute completion of our engagement,

Wz do et perform a review o e of the informetiog that | provkbeed to ng s reliles Loogour reports, we
are ot reguiredd to, wndd will not, verdly the secoraey or comglitenos of i formation yoo will provide for the
engagement or otherwise gather ovidenee for the purpose of exprossing an opinion or s conclusion

Acear limgly, e Wl et Cloprriess an opinbs or eoncluslon o presicie any issaranee o The reporis,
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Eern valley Healihepro Distiled
Pagee o
septemberh, 2020

Your reports may he seleeted Tor review o audit by their respective oversight agenoy(ies), Any proposed
adpsstments made during review or andit may be subijoct to covinin rights of appeal. In the evenl ol such review
e g, e sl D aiviilbalale i reguest (o assist wou, Such assistance will be considered Additional Servdces.

O ik I commeetion with prespirstion of your reperts does nat inelode any proceduees designed 1o diseover
dislaboptiong or other Pvegularitbes, shogld any exisi. Our engagement cammel be relie] upion L i:lrmil':..- 0o
diselose misstatements in e cepors, iechekng haose caused by Traod or e, o e ddentily on disclose any
wernavpd odng within the entity or noncomplionee with liws aned regulntions.

Responsibilitles of Managearmeni

Yo acknowledise and understand thae sor eolie i o propsre e reporis in sccordnee witle gaiedefine
eataldibyed by CMS, pocd DHES pod pasist youw bn the peesemtation of the reports in seoondnse wikly puiadefines
eestiallishscd by CAS, el BHCS. Yon Do the follonving ovesall vespopsibalicies dhi aee Boncasbesstal g o
ek vkl the eayingfement:

L The selection of guldelines estabdished by CME, aodd PHCS to b applicd by thy pregarstion of the tepets,

L The preparation s Gair presentation of reports in aceordanee with guidelines establishoed by CWS, amd
CVHCS amel Bhe D lsdos oof afl oot ive disclosares tal are appeoprite i guidelines establishaed Iy s,
and DCE, if applicable.

& The design, implementiation, and maintenanee of lntermsl controls releviaot te the prepacaticn and Lir
presentation of U reports

4 The prevention dnd detection o .
5. To ensure that Cliont complies with the lows and regielations applicable to its activitics

G, Erguring the accoeacy and completencss of the vecords, documents, explanations, and olber informiation,
ineluding significant pdgments, you provide (o ws for the engagement.

7. To provide os with:

a,  Access o all informistion of whicly you nre pysace & relevant o e pregaeation gud Gie presentition
ol the reporis, such as records, documentation, and olber nuatilers

b, Additional information that we may request From you lor the purpose of the engagement,

v, Uirestricted aceess to persons within Kerm valley Healtheare District of whom we determine it
Pecessary bo ke induiriog.

¥ou i also cesponsible for all mapagement decisions ond responsibilities and lor designating ao mdividaal with

suitable skills, knowledse, and experience lo oversee the preparation of your reports, You are respoisible for
evaluating the adequacy and results of the services performed and accepting responsibility foe such services,

il



Kaorn valley Healthenre District

Pirgiz 4|
Septemhber 5, 023

I adldlition, management his e Honl cesponsibilivy for the reports. Theeelore, management shoukd review the
reporls carelully belore skgning and sabmilting them,

Furthermore, failure to subadt the reports or sabmitting the reports late may subject you 1o penmalties, incloding
sgpension of relimbrsement until the peporis are recelved, and interest.

Management Assistmnce

Assistanes by your employees in (he pregaetion of te reporis will be discossed witle vou aind your stall, “Their
vimecly response s assistance ls criclal to our ability to timely aned ellictently complete gur work.

s J1 T

e Valk, CPA will be the engagement partner foe the seeviees specilied e this Enggtement Letter The
copagemenl (arers pehpnsilieles dchide sipervising the e serviees pet Tormsitel s part of this

CEEREC L,

Mebaitt Falkner will be part of the engagement team and your divcet contact for the services specilied in this
Enpagement Letter,

IT tha: eomtents of this Engigement Letter, together with the attaclied Professional Teoms anil Condifinns — N
AlLest Mon-"Tax Services, ngrecs swith your understanding of the tevms of our engagement, please sign helow
where indicated and returm it Lo us,

we look Torward 1o our continued assoctit ion with you and management and appreciate the opporiunity (o

serve you, Pleage do nat hesitate o eall s you have any questions about the work we are W perlorm or any
o hier mpaect of Uhe sesvices we can provide

Wi LLP

Wipfi LLP

ACCEPTED: KERM VALEEY HEALTHCARE DISTRICT

By

{Print Mame ani Title)

i

T gt
L,

T2
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