
 
 

BUILDING AND PLANNING COMMITTEE 
AND SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Administrative Conference Room 
Tuesday, November 26, 2024 – 1:00pm 

www.kvhd.org  
 
 

REMOTE PARTICIPATION INFORMATION 
Microsoft Teams 

Meeting ID:  273 805 891 545     Passcode:  iE3Ar6Mr 
 
 
A. Call to Order 
 
B. Approval of Agenda (Action)      (pages 1-2)  
    
C. Public Comment   

 
D. Approval of Minutes from October 29, 2024 Meeting  (Action)   (pages 3-4) 

 
E. Triscend CAP-Ex Index Allocation Change Opportunity  (Action) (pages 5-6)  

Tim McGlew/Ross Elliott 
 

F. Project Update (Discussion)       (page 7) 
1. Master Plan 

• FEMA Grant Update 
• Construction Manager Discussion 

2. New Administration Building 
3. Emergency Generator 
4. Boiler #2 Replacement 
5. NPC Seismic Upgrade of Dietary, Surgery, and Central Plant Buildings 
6. Dietary Stove Installation 
7. Skilled Nursing Building Reclassification 
8. Dietary Area Cosmetic Work 

 
G. Acute Care Restroom Remodel Project  (Action)    (pages 8-10) 

Bob Easterday, Plant Operations Manager 
 

H. Concrete Repair Project  (Action)      (pages 11-14) 
Bob Easterday, Plant Operations Manager 
 

I. Invoice Review/Approval (Action) 
Bob Easterday, Plant Operations Manager      
1. JTS Construction – Application 11 – Generator Upgrade  (pages 15-21) 
2. JTS Construction – Application 12 – Generator Upgrade  (pages 22-27) 
3. RED Inc. Architects – Inv.#6859 – Boiler #2 Replacement  (pages 28-29) 
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J. Mesa Clinical Pharmacy Upgrade Discussion 
 

K. Adjournment 
 
 
 
 
 
 

 
( Posted  11/20/24 @ 1630 ) 
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BUILDING AND PLANNING COMMITTEE  
AND SPECIAL MEETING OF THE BOARD OF DIRECTORS MINUTES 

Tuesday, October 29, 2024 – 1:00pm 
Administrative Conference Room 

 
  In Attendance: Katheryn Elconin, Chairman 

Fred Clark, 1st Vice Chair 
Gene Parks, 2nd Vice Chair 

     John Blythe, Treasurer  
Ross Elliott, Secretary  
Tim McGlew, Chief Executive Officer 
John Lovrich, Chief Financial Officer 

     Mark Gordon, Chief Nursing Officer 
     Cary Zuber, Chief Information Officer 
     Bob Easterday, Plant Operations Manager 
     Greg Davis, MVHC Manager 
         
A. Call to Order:  The meeting was called to order at 1:00pm by Director Elconin.   
 
B. Approval of Agenda:  The agenda was approved as distributed.  RE, JB, 5/0. 

 
C. Public Comment:   

Ron Jordan:  Mr. Jordan expressed concern about a recent insurance issue where he was 
unable to continue receiving treatment at Mountain View Health Center.  Mr. McGlew 
stated he will look into it right away and get back to Mr. Jordan. 
 

D. Approval of Minutes from August 27, 2024 Meeting:  The minutes of the August 27, 
2024 meeting were approved as distributed.  FC, JB, 5/0. 
 

E. Project Update:  The project update summary was given by Mr. Easterday.   
 

1. Master Plan:  Plans were approved on April 15, 2024.  Mr. Easterday is keeping this 
date on our radar as we may need to request an extension at the one-year mark.   

• FEMA Grant Update:  The FEMA grant is still in FEMA review.  Director Parks 
questioned whether KVHD is required to do seismic upgrades.  Per Mr. McGlew, 
KVHD is required to be seismically compliant.  Mr. Easterday stated he will send 
copies of SB1953 to the Board. 

• Construction Manager Discussion:   Mr. Easterday reported that he budgeted two 
people at $150/hour for the term of the project, or we could hire a firm to manage 
the project. 

 

2. New Administration Building:   Work is progressing on Suite C.  This suite will be 
used for the Medical Records department. 
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3. Emergency Generator:   Mr. Easterday reported that six of the switchgears have 
arrived.  Three were craned onto the second floor of the surgery building, and three 
were craned into the yard next to the generator.  The electricians are doing preparatory 
work to pull the wire into the conduits. 

 

4. Boiler #2 Replacement:   The system is now online but we are still waiting for the 
graphics of the building management system to be updated.  Some fireproofing of the 
steel beams needs to be done.  The project should be done and closed with HCAI 
shortly. 

 

5. NPC Seismic Upgrade of Dietary, Surgery, and Central Plant Buildings:  HCAI is 
requesting further study to be done.  The architect feels that this is not necessary, and 
is scheduling a meeting with HCAI, the architect, and the hospital to discuss why they 
feel this study should be done.  This meeting still needs to be scheduled.  

 

6. Dietary Stove Installation:  The stove has been ordered.  Once it arrives, we will 
proceed with installation. 

 

7. Skilled Nursing Building Reclassification:   The architect has completed the 
drawings.  The drawings are on Mr. Easterday’s desk for review prior to submission to 
HCAI. 

 

8. Dietary Area Cosmetic Work:  No changes at this time.  Mr. Easterday is hoping to 
get back on this project soon. 

 

F. Invoice Review/Approval:   The invoices were reviewed and discussed.  A motion was 
made by Director Parks to approve both invoices for payment.  The motion was seconded 
by Director Clark.  The motion passed with a vote of 5/0. 
1. Greenbough Design – Inv. 931 – NPC Evaluation  
2. JTS Construction – Application 6 – Boiler Replacement  
 

G. Mesa Clinical Pharmacy Upgrade Discussion:  Mr. Easterday presented two conceptual 
options for expanding the pharmacy.  One is adding on to the existing trailer, the other is a 
modular unit placed on the vacant lot.  Mr. Easterday stated he will begin costing out the 
options presented.  Sudha Rai, MCP Manager, suggested going with the modular option 
on the lot next door.  Mr. Easterday stated we need to do a proforma to see if it is financially 
feasible.  Director Elliott asked if the 5-acre property in Bodfish might be an option for 
expansion.  This may be problematic considering that the pharmacy makes regular 
deliveries to the Skilled Nursing Facility.  Mrs. Rai stated that we may be able to use that 
location as a satellite pharmacy. 
 

H. Adjournment:  The meeting was adjourned at approximately 2:12pm by Director Elconin.  
 
 
Submitted By: ____________________________ 
 
 

Approved By: ____________________________  
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Index Strategy Options Summary 
 

 

 

 

 

1231 Cross Timbers Road    Flower Mound, TX 75028    855-882-2739    info@triscendnp.com    www.triscendnp.com                                                                 TMP1039.V007 

Terms 

Indexed universal life insurance products are increasingly popular due to their balance of risk and return.  The key to understanding 
the various options and making the right choice based on individual facts and circumstances is to, first, appreciate the terms 
associated with the index account options. 
 
Segment Term:   The period over which the change in the applicable index or indices is measured.  

Cap:   The maximum growth rate for any indexed account segment in any index credit term before a Multiplier 
(if applicable). A separate growth cap will apply to each segment year and for each indexed account. 

Floor:   The minimum interest rate for any indexed account segment for all index credit terms that is used in the 
calculation of the interest credit. 

Participation Rate:   The percentage of the index growth used in calculating the index credit for each segment. 

 
Segment Charge:   An additional charge, which is assessed against the value in each indexed account segment as of its 

segment date. The insurance company assesses this charge to cover administrative costs and expenses 
associated with establishing the indexed account. 

 
Spread Rate:   The Spread Rate is a factor used to determine the Index Segment Interest Rate for uncapped Indexed 

Interest Strategies. The Reference Index Performance Rate is reduced by the Spread Rate after the 
Participation and Floor Rates have been applied. 

 
 
Index Account Options1 

The next step is a review of the available index options and their characteristics.  Nationwide, like other insurance carriers with 
index universal life insurance products, offers multiple index accounts where policyholders can allocate all or a portion of a policy’s 
cash value.   Below, we summarize each of the index account options available for the Survivorship IUL product along with the 
effective (March 15, 2024) caps, floors and participation rates. 
 

Index Account Segment 
Term 

Cap Floor Participation 
Rate 

Spread  
Rate 

Charge 
Rate 

1-Yr Multi-Index2 1 Year 7.00% 0% 100% N/A 0% 
1-Yr S&P 500 1 Year 6.50% 0% 100% N/A 0% 
1-Yr Uncapped S&P 500 1 Year Uncapped 0% 100% 10.00% 0% 
1-Yr High-Cap Multi-Index2 1 Year 10.25% 0% 100% N/A 1% 
1-Yr High-Cap S&P 500 1 Year 8.75% 0% 100% N/A 1% 
Fixed Account3 *Current Rate 

 

  

 
1 All data contained in the tables is sourced from Nationwide Life Insurance Company. 
2 This strategy follows three indices, the S&P 500®, the Dow Jones Industrial Average, and the NASDAQ-100®. Interest is credited to the Indexed Account based 
on a weighted blend of the monthly average performance of these three indices. 
3 Funds allocated to the fixed account will be credited based on the current fixed account rate offered by the carrier and could change during the segment term. 
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Historical Returns 

Finally, we summarize the internal rate of return for each indexed account for various historical periods.  While this is no indication 
of what might occur in the future, it can be useful in distinguishing between the options.  Also, the insurance company has 
imposed certain limitations on the crediting rate that it will allow for illustrations.  Those Maximum Crediting Rates are shown 
below as well. 

 

Index Account 
Maximum Illustrated 

Rate 
30 Year Trailing 

IRR 
1-Yr Multi-Index 4.39% 4.79% 
1-Yr S&P 500 4.39% 4.71% 
1-Yr Uncapped S&P 500 4.39% 6.04% 
1-Yr High-Cap Multi-Index 5.66% 6.40% 
1-Yr High-Cap S&P 500 5.66% 6.10% 

 

Considerations 

Additional Diversification:  It is not necessary to select only one index account option.  If further diversification is desired, policy 
value can be allocated among any of the available alternatives.  Policy values can also be re-allocated among these index 
accounts annually. 
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KVHD List and Status of Projects 

November 2024 

Master Plan – No Change Plans were approved on April 15, 2024, and the letter from HCAI 

stating the same received.  

The FEMA grant is still in FEMA review.  No additional requests for information have been 

received. 

New Administration Building - Work is progressing on Suite C. Walls are being finished and 

textured. Carpet has been ordered and received.  

Emergency Generator – All of the main wire runs have been pulled into the conduits. The 

remaining switchgear from Square D arrival date has moved to December. 

Boiler #2 Replacement – Installation of the boilers is complete.  All work has been completed. 

One ACD for the seismic bracing of the pipes has been approved by HCAI/OSHPD. Project is 

ready to close. 

NPC Seismic upgrade of the Dietary, Surgery, and Central Plant Buildings – No Change 

HCAI/OSHPD Triage/Review comments to come back. HCAI is requesting further study be done. 

Our Architect feels that this is not necessary, and is scheduling a meeting with HCAI, the 

architect, and the hospital to discuss why they feel this should be done and try to convince 

them that the additional study is not necessary. This meeting has still to be scheduled. 

Dietary Stove Installation – The stove has arrived; anchoring materials have been ordered. 

Stove did not come with the required seismic feet, so these have been ordered. Removal of the 

steam kettles has started. 

Skilled Nursing Building Reclassification – A narrative and drawings showing proof of the 

required separations of the building and utilities has been created by the architect and 

submitted to HCAI/OSHPD. 

Dietary Area Cosmetic Work – No Change. This area has been toured, and the work will 

commence soon. 
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Acute Care Restroom Remodel 

Costs 

 

Shower Doors - $1,300.00 to $1,500.00 

ADA Tall Toilet - $227.23 

Bed Pan Washer / Flush Valve - $806.69 

Painting – Minimal Cost, Done by project staff. 

Replace Cove Base - $30.00 

No flooring replacement 

No tile replacement 

Total Cost Estimate - $2,563.92 Plus sales tax per restroom 

7 Restrooms Total Cost - $17,563.92 
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