CALL TO ORDER: The meeting was called to order at 2:00pm by Director Blythe.

APPROVAL OF THE AGENDA: A motion was made by Director Parks to approve the agenda
as presented. The motion was seconded by Director Clark. The motion passed unanimously.
FLAG SALUTE:
INVOCATION:
MISSION STATEMENT:
that respond to community and provider needs.
promotion and education for our patients, residents, medical staff, employees and
community throughout the district.

1.
2.
3.

KVHD e

Where Healthcare and Community Connect

KERN VALLEY HEALTHCARE DISTRICT
MINUTES FOR BOARD OF DIRECTORS MEETING
Location: Administrative Conference Room/Teams

PRESENT:

PUBLIC COMMENT:

John Wilson: Mr. Wilson stated he has been to the Emergency Department several times and
expressed concern about the cleanliness of the department and the quality of care. Mr. Wilson
stated he had left two messages with Mr. Gordon but had not received a call back. Mr. McGlew
thanked Mr. Wilson for bringing these concerns to his attention and he will ensure that they are
addressed.

CONSENT AGENDA:

1.

2.
3.
4

Thursday, June 12, 2025 — 2:00pm

John Blythe, Board Chair

Katheryn Elconin, 1st Vice Chair

Fred Clark, 2™ Vice Chair

Ross Elliott, Secretary

Gene Parks, Treasurer

Tim McGlew, Chief Executive Officer
John Lovrich, Chief Financial Officer
Mark Gordon, Chief Nursing Officer
Cary Zuber, Chief Information Officer
Amy Smith, Controller

Scott Nave, Legal Counsel

Dena Griffith, Risk Manager

Deb Hess, Marketing/Public Relations
Greg Davis, Director of Population Health

Director Clark
Director Elconin

Board of Directors Meeting Minutes — May 8, 2025

Special Governance Committee Meeting Minutes — May 5, 2025
Special Governance Committee Meeting Minutes — May 22, 2025
. Building & Planning Committee Meeting Minutes — May 27, 2025

We will provide high quality, efficient patient-care services
We will provide leadership in health



KERN VALLEY HEALTHCARE DISTRICT BOARD OF DIRECTORS MEETING MINUTES — June 12, 2025

Finance Committee Meeting Minutes — May 28, 2025
Unaudited Financial Statement — April 2025
13-Month Patient Statistic — April 2025
Financial Report Narrative Summary — April 2025
Contracts:
a. 3M (Solventum) — Encoder Software
b. Aesto Health — Data Capture Clinical Archive
Axis Insurance (Allen J. Flood) — Board/Volunteer Insurance
Bamboo Health — Interface CPSI to CURES
Becton, Dickenson and Co. — Bactec FX40 Blood Culture Instrument
Coca-Cola Beverage System — Fountain Beverage System
Docusign — Remote Document Signatures
Espy Services — Gov. Funding Management Services
Insight Direct USA (Sophos) — Cyber Security
j. Manifest Medex — Health Information Exchange
10. Board Personnel & Policy Meeting Minutes — May 27, 2025
11. Human Resources Report — April 2025
12. Policies:
Administration:
Smoke-Free Campus
Materials Management:
Surplus or Obsolete Equipment Disposal
Housekeeping:
Isolation Resident’s Laundry
Laboratory:
Criteria for Urine Microscopic and Urine Culture
Nursing:
Ambulation - Progressive
Skilled Nursing Facility:
Suicidal Ideation
Medication Holds
Wandering and Elopement
Resident Monitoring System
Disposal of Medications
Pharmacy:
Antidotes
Infection Control:
Vaccination Standing Orders: Influenza/Pneumococcal
Mountain View Health Clinic:
Consent for Minor Children
Non-Discrimination Policy
Mesa Clinical Pharmacy:
Drug Take-Back
Controlled Substances Recordkeeping
Controlled Substances Inventory Reconciliation/Documentation
Emergency Medication Kit (E-Kit)
13. Manuals:
Laboratory — Blood Bank
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KERN VALLEY HEALTHCARE DISTRICT BOARD OF DIRECTORS MEETING MINUTES — June 12, 2025

Rehabilitation Services
Emergency Department

14. Medical Appointments:

Caroline Canelas, MD — Radiology — Provisional Staff
James Collins, MD — Radiology — Provisional Staff
Pradheep Shanker, MD — Radiology — Provisional Staff
Russell Kosik, MD — Radiology — Provisional Staff
Daniel Sheibley, MD — Radiology — Provisional Staff
Marcus Cox, MD — Cardiology — Provisional Staff

15. Medical Reappointments: None
16. Chief of Medical Staff Report
17. Chief Nursing Officer Report

18. Chief Information Officer Report
19. Foundation/Auxiliary Report

A motion was made by Director Elliott to approve the consent agenda as presented. The motion
was seconded by Director Elconin. The motion passed unanimously.

E. REPORTS:

1.

Chief Executive Officer: Mr. McGlew announced that the District has hired a new
Laboratory Manager and he is set to start on July 7% The PSPS power outages have been
problematic, but the battery backup and generator worked great for the hospital campus. The
biggest problem is with the lack of emergency power for both the clinic and retail pharmacy.
We need to begin looking at both short-term and long-term solutions for the clinic and
pharmacy. Mr. McGlew reported that the pharmacy is continuing to work on implementing
mail delivery for prescriptions, and well as expanding hours to remain open during lunch and
on Saturdays. Director Parks suggested sharing the pharmacy expansion plans with the
community. Mr. McGlew updated the Board on proposed changes to the state and federal
budgets. There was a break-in at the Human Resources building. A report was filed with the
Sheriff's department. Mr. McGlew announced that today is his 16" anniversary with the
District.

F. OLD BUSINESS: None

G. NEW BUSINESS:

1.

Amendment #1 to ER Physician Agreement — Kris Hall, MD: The amendment to the ER
Physician Agreement for Dr. Kris Hall was presented by Mr. McGlew. Mr. McGlew stated
this amendment would provide for an increased rate for any shift in excess of 12 shifts per
month as an incentive to cover additional shifts. Director Parks made a motion to approve the
agreement as presented. Director Elliott expressed his concern with increasing the rate on an
agreement that was just approved a couple of months ago. Without a second to the motion, the
motion dies. The Board gave direction to Mr. McGlew to go back and renegotiate.

Amendment #1 to ER Physician Agreement — C. Burrows, MD: Same as item 1 above.
Amendment #1 to ER Physician Agreement — Owen Bowers, MD: Same as item 1 above.

ER Physician Agreement — Michael Green, MD: The Board gave direction to the CEO to
renegotiate the rate with the provider and bring back to the next meeting.

3



KERN VALLEY HEALTHCARE DISTRICT BOARD OF DIRECTORS MEETING MINUTES — June 12, 2025

H. DIRECTOR’S COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA:
Director Parks: Director Parks stated he would like to see more information on the plans for the
pharmacy going out to the public.

Director Elconin: Director Elconin thanked those Board members that covered her meetings
while she was on vacation. Director Elconin also thanked Director Elliott for compiling the
information related to the physician increase requests.

Director Elliott: Director Elliott thanked Mr. Wilson for bringing his concerns about the
Emergency Department to the District’s attention. Director Elliott stated he was pleased to see the
pharmacy delivery service moving forward.

Director Clark: Director Clark also that Mr. Wilson for coming forward. Director Clark
expressed his disappointment that the pharmacy delivery service has not happened yet.

Director Blythe: Director Blythe also thanked Mr. Wilson for coming today.

L. CLOSED SESSION: The Board went into closed session at 2:54pm.
e Existing Litigation — Benson/Lao v. KVHD
e Existing Litigation — Volkava v. KVHD
e Performance Evaluation — Chief Executive Officer
The Board came out of closed session at 4:25pm.

J. CLOSED SESSION REPORT: The closed session report was given by Scott Nave, Legal
Counsel. In closed session, Counsel and the Board discussed Benson and Volkava. No action was
taken. The Board performed an evaluation of the CEO. No other items were discussed.

K. ADJOURNMENT: The meeting was adjourned at 4:25pm by Director Blythe.

Approved by:

Ross Elliott, Secretary

John Blythe, Chair
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BOARD OF DIRECTORS
GOVERNANCE MEETING
MINUTES

Tuesday, June 24, 2025 — 9:00a.m.
Location: Administrative Conference Room

In Attendance: John Blythe, Committee Chair
Katheryn Elconin, Committee Member
Tim McGlew, Chief Executive Officer
John Lovrich, Chief Financial Officer

A. CALL TO ORDER: The meeting was called to order at 9:02am by Director Blythe.
B. APPROVAL OF AGENDA: The agenda was approved as distributed.
C. CLOSED SESSION: The committee went into closed session at 9:03am.

e Performance Evaluation — Chief Executive Officer

The committee came out of closed session at 9:55am.

D. CLOSED SESSION REPORT: In closed session, the Board conducted the CEO
performance evaluation. No action was taken. No other items were discussed.

E. ADJOURNMENT: The meeting was adjourned at 9:55am.

Submitted By:

Approved By:
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BUILDING AND PLANNING COMMITTEE
AND SPECIAL MEETING OF THE BOARD OF DIRECTORS MINUTES
Tuesday, June 24, 2025 — 1:00pm
Administrative Conference Room

In Attendance: John Blythe, Chairman
Katheryn Elconin, 1% Vice Chair
Fred Clark, 2™ Vice Chair
Gene Parks, Treasurer
Ross Elliott, Secretary
Scott Nave, Legal Counsel
Tim McGlew, Chief Executive Officer
John Lovrich, Chief Financial Officer
Mark Gordon, Chief Nursing Officer
Cary Zuber, Chief Information Officer
Bob Easterday, Plant Operations Manager
Greg Davis, MVHC Manager
Deb Hess, Marketing/Public Relations

Call to Order: The meeting was called to order at 1:01pm by Director Blythe.
Approval of Agenda: The agenda was approved as distributed. FC, GP 5/0.

Closed Session: The Board and Legal Counsel went into closed session at 1:01pm
Personnel Appointment: CEO
The Board came out of closed session at 1:48pm.

Closed Session Report: The closed session report was given by Scott Nave, Legal
Counsel. In closed session, the Board discussed the appointment of the CEO. No action
was taken, and no other items were discussed.

Public Comment: None

Approval of Lovrich Employment Agreement: The contract for Mr. Lovrich is an at-
will contract with a four year term. The starting salary is $275,000 annually and is
consistent with market rate. The Board determined that standard benefits are appropriate.
Legal Counsel will change the wording in section 4.3 to reflect standard benefits. The
effective date for the contact is September 1, 2025. A motion was made by Director Parks
to approve the contract with changes. Mr. Lovrich requested a 3-month severance. After
brief discussion, Director Parks amended his motion to include a 3-month severance. The
amended motion was seconded by Director Clark. The motion passed unanimously. Mr.



Nave drafted a press release announcing Mr. McGlew’s retirement and the appointment of
Mr. Lovrich which will be sent out to the full Board for review and input prior to release.

Approval of Minutes from May 27, 2025 Meeting: The minutes of the May 27, 2025
meeting were approved as distributed. RE, FC, 5/0

Project Update: The project update summary was given by Mr. Easterday.

1. Master Plan: The District is waiting on the Kern County Board of Supervisors for
approval to submit our grant application, which should occur at the July 15" meeting.

2. New Administration Building: Work is progressing on Suites D and E for the
pharmacy. Suite C is almost ready for Medical Records.

3. Emergency Generator: The drawings for the minor bracing of conduits is nearing
completion. Need to proceed with the ACD to run power to the maintenance shop
(which is listed later on this agenda), and then the project will be ready to close with
OSHPD/HCAL

4. NPC Seismic Upgrade of Dietary, Surgery, and Central Plant Buildings: HCAI
has tentatively blessed our initial submittal. This project is on-hold for approval for
seismic compliance with the Acute facility. The drawings for the NPC upgrades is
estimated at $24,000. The actual work is estimated at approximately $275,000, plus
the cost of emergency water for 96 hours. Various options for the emergency water are
being discussed.

5. Dietary Stove Installation: This project has been closed in compliance with
OSHPD/HCALI and will be removed from the agenda.

6. Skilled Nursing Building Reclassification: All questions from HCAI have been
responded to and they are reviewing the plans for compliance.

7. Dietary Area Cosmetic Work: Work on this project has been placed on hold.

8. Acute Care Restrooms: Work on this project has been placed on hold as well.

Invoice Review/Approval: The invoices were reviewed and discussed. A motion was
made by Director Parks to approve the four invoices for payment. The motion was
seconded by Director Clark. The motion passed with a vote of 5/0.

1. JTS Construction — Appl.#18 — Generator Upgrade - $27,550.00

2. Greenbough Design — Inv.# 978 — Seismic Upgrade - $9,654.00

3. Greenbough Design — Inv.#979 — Dietary Stove - $862.50

4. Greenbough Design — Inv.#980 — Med Air Compressor - $ 270.00

Mesa Clinical Pharmacy Upgrade Discussion: Progress in being made on Suites D and
E. Mr. Easterday is finishing up with the design for the cabinets for the workstations.

JTS Change Order Proposal #14 — Add 100amp Circuit to Maintenance Shop: Mr,
Easterday presented the change order for the addition of a 100amp circuit to the
Maintenance Shop. After brief discussion, a motion was made by Director Clark to
approve the change order as presented. The motion was seconded by Director Elliott. The
motion passed unanimously.



L. Emergency Generators for Mountain View Health Center and Mesa Clinical
Pharmacy: The District was able to secure rental generators and transfer switches for
both Mountain View Health Center and Mesa Clinical Pharmacy. The cost is $11,000 per
month for both units. This was in response to numerous PSPS shutdowns that forced the
closure of both departments for several days. Mr. Easterday asked the Board if he should
proceed with proposals for permanent solutions for those offsite buildings. For the
pharmacy, it would end up being for the entire new admin building. Director Elliott made
a motion for Mr. Easterday to proceed with obtaining architect/engineer bids to begin this
process. The motion was seconded by Director Clark. The motion passed unanimously.

M. Adjournment: Prior to adjournment, Mr. Easterday introduced his new office assistant,
Monica. The meeting was adjourned at approximately 2:52pm by Director Blythe.

Submitted By:

Approved By:




Where Healthcare and Community Connect

KVHI) KemValley

MINUTES FOR FINANCE COMMITTEE MEETING
ADMINISTRATIVE CONFERENCE ROOM
Wednesday, June 25, 2025 — 1:00pm

A. CALLED TO ORDER: The meeting was called to order by Director Parks at 1:00p.m.

PRESENT: Gene Parks, Committee Chair
Fred Clark, Committee Member
Tim McGlew, Chief Executive Officer
John Lovrich, Chief Financial Officer
Mark Gordon, Chief Nursing Officer
Cary Zuber, Chief Information Officer
Amy Smith, Controller
Sally Emery, Compliance Officer
Greg Davis, Director of Population Health
Sherry Jordan, Revenue Cycle Manager

B. CHANGES TO AGENDA: The agenda was approved as distributed.

C. APPROVAL OF MINUTES: The minutes of the May 28, 2025 meeting were approved as
distributed.

D. PUBLIC COMMENT: No public comment.

E. FINANCIAL STATEMENT - May 2025:
Unaudited Financial Statements: Mr. Lovrich presented the financial report for May. For
the month, the District had a net surplus of $6,930, leaving a YTD surplus of $978,701.

Narrative Summary:
Positive takeaways for the month:
e Long Term Care revenue was over budget
e Net patient revenue was over budget
e Retail Pharmacy revenue was over budget
e Gross days in AR are decreasing. Decreased by one day in May.
Negative takeaways for the month:
Inpatient revenue and volumes were under budget
e Operating expenses were over budget
e C(Clinic revenue was under budget
e Outpatient revenue was under budget

Local Vendor Aging Report: The Local Vendor Aging Report was presented by Ms. Smith.
As of 6/18/25, the balance was $6,279.49, with none over 30 days.



F.

G.

OLD BUSINESS: None

NEW BUSINESS:

1.

Contract Review/Renewal Summary:

Sally Emery, Compliance Officer

a. Byron Carcelen, MD — Emergency Service

Cosmetologist (J. Injaian) — SNF Beautician

Craneware — 340B Module Subscription

Go Staffing — RHC Contingency Recruiting

Kris Hall, MD — Medical Director ED

Prime Pay (SyncHR) — HR/Payroll Software

CAHHS — Unemployment Insurance Program

Women’s Center High Desert — Victims of Domestic Violence Asst.

@ moe Ao o

The contracts were reviewed, discussed and approved by this committee and will be
placed on the Board consent agenda for full Board consideration.

Capital Expenditure Request — SNF Bed Upgrade (Umano): The -capital
expenditure request for 10 SNF beds was prepared by Sally Markman, SNF DON.
Director Clark asked where the comparative bids were. Mr. Gordon will speak with
Ms. Markman to see whether we are actually under contract and bring additional bids to
the full Board meeting before the request is approved. The request will be placed on the
Board of Directors consent agenda in anticipation of receiving the comparative bids
prior to the meeting.

Capital Expenditure Request — IT Server Refresh (Insight): The capital expenditure
request for the IT server refresh was presented by Cary Zuber, CIO. Mr. Zuber did a
fair bit of negotiating and was able to substantially reduce the initial quote. This request
is to replace servers that will be reaching end of life and will no longer be supported.
After a brief discussion, the committee approved the proposal through Insight. This
request will be placed on the Board of Directors consent agenda for full Board
consideration. The Auxiliary had agreed to fund this project.

FY2026 Budget: The budget for FY2026 was presented by John Lovrich, Chief
Financial Officer. Mr. Lovrich briefly discussed the proposed adjustments for the
upcoming year. After brief discussion, the committee approved the proposed budget as
presented. The budget will be placed on the Board of Directors agenda for full Board
consideration.

Conference Expenses: Director Parks requested a report on conference expenses,
particularly the CPSI conference. The total cost for four attendees was approximately
$5,000. For our participation in their Client Advisory Committee, we are required to
attend these conferences. As a result, the District receives a 10% discount on our
monthly statement which is about $1,400 a month. Director Parks was fine with the
expense, but requested these conferences and expenses be brought to the committee in
advance whenever possible.

Credit Card Machine for Thrift Store: Director Parks asked if the District could
arrange for a credit card machine for the Thrift Store. Ms. Smith presented the proposal
for a machine through Alta One. Ms. Smith stated she now needs to meet with the
Auxiliary liaison to complete some of the paperwork to get the account set up.



H. ADJOURNMENT: The meeting was adjourned at 2:18p.m.

Submitted by:

Heidi Sage, Executive Assistant
Approved By:

Gene Parks, Treasurer
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Healthcare District
6412 Laurel Ave - Mt. Mesa - PO. Box 1628, Lake Isabella, CA 93240 - (760) 379-2681 Fax (760) 379-0066

“We Care For You”

Unaudited Financial Statements

for

Eleven Months Ending May 31, 2025

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a material fact that would make the financial
statements misleading. | further certify that the financial statements present in all material respects the

financial condition and results of operation of the hospital and all related organizations reported herein.

Certified by:

Amy Smith
Controller
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KERN VALLEY HEALTHCARE DISTRICT PAGE 2

LAKE ISABELLA, CALIFORNIA

Eleven Months Ending May 31, 2025

Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget (Negative) Year Actual Budget (Negative) Year
05/31/25 05/31/25 Variance 05/31/24 STATISTICS 05/31/25 05/31/25 Variance 05/31/24
Discharges
[1] 24 30 (6) 26 Acute 287 320 (33) 256
[2] 0 2 (2) 4  Swing Beds 20 24 4) 27
[3] 0 0 0 0  Psychiatric/Rehab 0 0 0 0
[4] 0 0 0 0  Respite 0 0 0 0
[5] 24 32 (8) 30 Total Adult Discharges 307 344 (37) 283
[6] 0 0 0 0  Newborn 0 0 0 0
[7] 24 32 (8) 30 Total Discharges 307 344 (37) 283
Patient Days:
[8] 73 98 (25) 99  Acute 964 1,066 (102) 1,076
[9] 0 46 (46) 69  Swing Beds 374 498 (124) 478
[10] 0 0 0 0  Psychiatric/Rehab 0 0 0 0
[11] 0 0 0 0 Respite 0 0 0 0
[12] 73 144 (71) 168 Total Adult Patient Days 1,338 1,564 (226) 1,554
[13] 0 0 0 0  Newborn 0 0 0 0
[j_{] 73 144 (71) 168 Total Patient Days 1,338 1,564 (226) 1,554
Average Length of Stay (ALOS)
[15] 3.0 3.3 0.3 3.8 Acute 3.36 3.3 (0.0) 4.2
[16] 0.0 20.8 0.0 17.3  Swing Bed 18.7 20.9 2.2 17.7
[17] 0.0 0.0 0.0 0.0  Psychiatric/Rehab 0.0 0.0 0.0 0.0
[18] 3.0 45 1.5 5.6 Total Adult ALOS 4.4 45 0.2 5.5
[19] 0.0 0.0 0.0 0.0 Newborn ALOS 0.0 0.0 0.0 0.0
(11
Average Daily Census (ADC)
[20] 24 3.2 (0.8) 3.2 Acute 2.9 3.2 (0.3) 3.2
[21] 0.0 1.5 (1.5) 2.2 Swing Beds 1.1 1.5 (0.4) 1.4
[22] 0.0 0.0 0.0 0.0  All Other Adult 0.0 0.0 0.0 0.0
[23] 24 4.6 (2.3) 5.4 Total Adult ADC 4.0 47 0.7) 4.6
[l2_£§] 0.0 0.0 0.0 0.0  Newborn 0.0 0.0 0.0 0.0
Long Term Care:
[25] 1,571 1,437 134 1,427  SNF/ECF Resident Days 16,065 15,631 434 14,269
[26] 2 3 (1) 2  SNF/ECF Resident Discharges 23 28 (5) 18
[27] 0 0 0 0  CBRF/Assisted Living Days 0 0 0 0
[12_%] 50.7 46.4 4.3 46.0  Average Daily Census 48.0 46.7 1.3 42.6
Emergency Room Statistics
[29] 23 26 (3) 27  ER Visits - Admitted 265 284 (19) 243
[30] 324 300 24 324  ER Visits - Discharged 3,805 3,241 564 3,422
[31] 310 355 (45) 297  ER - Urgent Care Visits 3,126 3,838 (712) 3,323
[32] 657 681 (24) 648 Total ER Visits 7,196 7,363 (167) 6,988
[33] 3.50% 3.82% 4.17% % of ER Visits Admitted 3.68% 3.86% 3.48%
[?_A}] 95.83% 87.72% 103.85% ER Admissions as a % of Total 92.33% 88.77% 94.92%
Outpatient Statistics:
[35] 1,025 931 94 954  Total Outpatients Visits 10,569 10,151 418 10,280
[36] 19 25 (6) 15  Observation Bed Days 203 273 (70) 152
[37] 1,145 1,260 (115) 1,191  Clinic Visits - Primary Care 13,332 13,737 (405) 13,257
[38] 222 270 (48) 179  Clinic Visits - Specialty Clinics 2,621 2,941 (320) 2,305
[39] 0 0 0 0  IP Surgeries 0 0 0 2
[40] 0 11 (11) 0  OP Surgeries 0 121 (121) 13
[41] 0 0 0 0  Outpatient Scopes 0 0 0 0
[42] 5,856 3,513 2,343 3,503  Retail Pharmacy Scripts 56,481 38,220 18,261 33,322
[43] 0 11 (11) 6  Clinic Visits-Mobile Van 29 121 (92) 134
Productivity Statistics:

[44] 220.81 209.97 (10.84) 207.72  FTE's - Worked 214.05 210.42 (3.63) 206.09
[45] 246.07 239.06 (7.01) 230.81 FTE's - Paid 237.80 239.51 1.71 227.84
[46] 1.3689 1.1050 (0.26) 0.8723  Case Mix Index -Medicare 1.0533 1.1050 0.05 1.1226
[47] 1.1085 1.0277 (0.08) 0.8569  Case Mix Index - All payers 1.0009 1.0277 0.03 1.0425
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BALANCE SHEET

5/31/2025 6/30/2024
ASSETS
Current Assets 9,531,998 12,327,478
Assets Whose Use is Limited 13,545,027 11,877,504
Property, Plant and Equipment (Net) 11,750,200 10,252,129
Other Assets 624,276 624,276
Total Unrestricted Assets 35,451,501 35,081,387
Restricted Assets 0 0
Total Assets 35,451,501 35,081,387
LIABILITIES AND NET ASSETS
Current Liabilities 5,373,101 5,745,237
Long-Term Debt 9,790,571 10,875,750
Other Long-Term Liabilities 2,664,778 1,820,098
Total Liabilities 17,828,451 18,441,086
Net Assets 17,623,050 16,640,302
Total Liabilities and Net Assets 35,451,501 35,081,387
STATEMENT OF REVENUE AND EXPENSES - YTD
ACTUAL BUDGET
Revenue:
Gross Patient Revenues 119,749,003 118,719,350
Deductions From Revenue (82,459,301) (86,210,130)
Net Patient Revenues 37,289,702 32,509,220
Other Operating Revenue 271,760 2,749,748
Total Operating Revenues 37,561,462 35,258,969
Expenses:
Salaries, Benefits & Contract Labor 21,668,189 22,146,490
Purchased Services & Physician Fees 5,622,242 5,945,812
Supply Expenses 6,526,014 4,371,754
Other Operating Expenses 3,207,980 3,003,916
Bad Debt Expense 0 0
Depreciation & Interest Expense 687,364 666,449
Total Expenses 37,711,788 36,134,422
NET OPERATING SURPLUS (150,326) (875,453)
Non-Operating Revenue/(Expenses) 1,129,026 893,050
TOTAL NET SURPLUS 978,701 17,597

KEY STATISTICS AND RATIOS - YTD

Total Acute Patient Days
Average Acute Length of Stay
Total Emergency Room Visits
Outpatient Visits

Total Surgeries

Total Worked FTE's

Total Paid FTE's

Productivity Index

EBITDA - YTD

Current Ratio

Days Expense in Accounts Payable

ACTUAL BUDGET
964 1,066
34 3.3
7,196 7,363
10,569 10,151
0 121
214.05 210.42
237.80 239.51
1.0072 1.0000
0.75% -1.49%
27.19




Balance Sheet - Assets

KERN VALLEY HEALTHCARE DISTRICT PAGE 4
LAKE ISABELLA, CALIFORNIA
Eleven Months Ending May 31, 2025 ASSETS
[1] |Net to Gross AR % 30.2% 32.1% 19.7%
[2] | CASH -ALL SOURCES 21,119,035 18,603,925 | 2,51 5,110| 20,720,440
Current Prior Positive/ Prior YR.
Month Month (Negative) Percentage AUDITED
5/31/2025 4/30/2025 Variance Variance 6/30/2024
Current Assets
[3] Cash and Cash Equivalents 8,537,978 8,094,242 443,736 5.48% 9,936,199
[4] Gross Patient Accounts Receivable 25,315,060 26,155,563 (840,503) -3.21% 35,975,239
[5] Less: Bad Debt and Allowance Reserves (17,674,563) (17,749,576) 75,013 0.42% (28,883,748)
[6] Net Patient Accounts Receivable 7,640,497 8,405,987 (765,491) -9.11% 7,091,491
[7] Interest Receivable 0 0 0 0.00% 0
[8] Other Receivables (4,221,301) (2,202,920) (2,018,381) 91.62% 14,574
[9] Inventories 396,520 389,117 7,402 1.90% 387,086
[10] Prepaid Expenses 484,565 540,528 (55,963) -10.35% 348,302
[11] Due From Third Party Payers (3,306,260) (3,306,260) 0 0.00% (5,450,173)
[12] Due From Affiliates/Related Organizations 0 0 0 0.00% 0
[13] Other Current Assets 0 0 0 0.00% 0
[14] Total Current Assets 9,531,998 11,920,694 (2,388,696) -20.04% 12,327,478
Assets Whose Use is Limited
[15] Auxillary Cash 498,406 524,703 (26,297) -5.01% 486,057
[16] Investments -LAIF 273,938 273,938 0 0.00% 273,938
[17] Debt Payment Fund 465,565 364,699 100,866 27.66% 607,207
[18] UBS Funds 9,126,887 7,065,221 2,061,667 29.18% 7,448,554
[19] Cash Westamerica 52,604 52,603 1 0.00% 52,594
[20] Project Fund 3,127,627 3,117,921 9,706 0.31% 3,009,154
[21] Covid Stimulus Cash Assets 0 0 0 0.00% 0
[22] Total Limited Use Assets 13,545,027 11,399,085 2,145,942 18.83% 11,877,504
Property, Plant, and Equipment
[23] Land and Land Improvements 383,800 383,800 0 0.00% 383,800
[24] Building and Building Improvements 14,947,912 14,947,912 0 0.00% 14,930,002
[25] Equipment 23,473,803 23,419,578 54,225 0.23% 23,542,659
[26] Construction In Progress 7,425,810 7,282,541 143,269 1.97% 5,315,638
[27] Capitalized Interest 0 0 0 0.00%
[28]  Gross Property, Plant, and Equipment 46,231,325 46,033,831 197,494 0.43% 44,172,099
[29] Less: Accumulated Depreciation (34,481,125) (34,420,142 (60,983) -0.18% (33,919,970)
[30] Net Property, Plant, and Equipment 11,750,200 11,613,689 136,511 1.18% 10,252,129
Other Assets
Unamortized Loan Costs 0 0 0 0.00% 0
[31] Assets Held for Future Use 0 0 0 0.00% 0
Investments in Subsidiary/Affiliated Org. 0 0 0 0.00% 0
Other 624,276 624,276 0 0.00% 624,276
[32] Total Other Assets 624,276 624,276 0 0.00% 624,276
[33] TOTAL UNRESTRICTED ASSETS 35,451,501 35,557,744 (106,243) -0.30% 35,081,387
Restricted Assets 0 0 0 0.00% 0
[34] TOTAL ASSETS 35,451,501 35,557,744 (106,243) -0.30% 35,081,387




Balance Sheet - Liabilities and Net Assets

KERN VALLEY HEALTHCARE DISTRICT
LAKE ISABELLA, CALIFORNIA

Eleven Months Ending May 31, 2025

Current Liabilities

(1]
[2]
[3]
[4]
[5]
[6]
[7]
(8]
9]
(10]
(1]
(12]
(13]
(14]

Accounts Payable
Notes and Loans Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Benefits
Accrued Pension Expense (Current Portion)
Other Accrued Expenses
Patient Refunds Payable
Property Tax Payable
Due to Third Party Payers
Advances From Third Party Payers
Current Portion of LTD (Bonds/Mortgages)
Current Portion of LTD (Leases)
Other Current Liabilities
Total Current Liabilities

Long Term Debt

[15]
[16]
(17]

Bonds/Mortgages Payable
Leases/Notes Payable
Less: Current Portion Of Long Term Debt
Total Long Term Debt (Net of Current)

Other Long Term Liabilities

(18]
[19]
[20]

[21]

Deferred Revenue
Accrued Pension Expense (Net of Current)
Long Term Settlements

Total Other Long Term Liabilities

TOTAL LIABILITIES

Net Assets:

(22]
(23]
(24]
(2]

(26]

(27]

Unrestricted Fund Balance
Inter-Departmental Transfer (DSH)
Restricted Fund Balance

Net Revenue/(Expenses)

TOTAL NET ASSETS

TOTAL LIABILITIES
AND NET ASSETS

PAGE 5
LIABILITIES AND FUND BALANCE
Current Prior Positive/ Prior Yr.
Month Month (Negative) Percentage AUDITED
5/31/2025 4/30/2025 Variance Variance 6/30/2024
1,556,041 1,842,757 286,716 15.56% 1,479,091
0 0 0 0.00% 0
767,384 627,540 (139,844) -22.28% 722,962
229,308 216,820 (12,488) -5.76% 392,197
1,271,135 1,279,517 8,383 0.66% 1,188,369
12,651 53,870 41,220 76.52% 36,760
281,689 229,972 (51,717) -22.49% 284,701
905,096 871,641 (33,455) -3.84% 992,510
0 0 0 0.00% 0
(622,428) (580,543) 41,886 -71.21% (238,782)
0 0 0 0.00% 0
910,000 910,000 0 0.00% 886,000
62,226 64,720 2,494 3.85% 1,429
0 0 0 0.00% 0
5,373,101 5,516,296 143,195 2.60% 5,745,237
9,164,000 9,164,000 0 0.00% 10,050,000
1,598,797 1,601,292 2,494 0.16% 1,713,183
972,226 974,720 2,494 0.26% 887,433
9,790,571 9,790,571 0 0.00% 10,875,750
0 0 0 0.00% 0
119,079 89,310 (29,770) -33.33% 111,153
2,545,699 2,545,699 0 0.00% 1,708,946
2,664,778 2,635,008 (29,770) -1.13% 1,820,098
17,828,451 17,941,876 113,425 0.63% 18,441,086
13,882,876 13,882,876 0 0.00% 13,882,876
0 0 0 0.00% 0
0 0 0 0.00% 0
3,740,174 3,732,992 7,182 0.19% 2,757,425
17,623,050 17,615,869 (7,182) -0.04% 16,640,302
35,451,501 35,557,744 106,243 0.30% 35,081,387




Statement of Revenue and Expense

KERN VALLEY HEALTHCARE DISTRICT PAGE 6
LAKE ISABELLA, CALIFORNIA

Eleven Months Ending May 31, 2025

CURRENT MONTH

Positive Prior
Actual Budget (Negative) Percentage Year
05/31/25 05/31/25 Variance Variance 05/31/24
Gross Patient Revenue
[1] Inpatient Revenue 919,766 1,292,436 (372,670) -28.83% 1,297,905
[2] Clinic Revenue 1,506,100 1,595,298 (89,198) -5.59% 1,355,357
[3] Outpatient Revenue 5,131,157 5,205,499 (74,342) -1.43% 4,927,674
[4] Long Term Care Revenue 2,794,698 2,607,660 187,038 7.17% 2,451,627
[5] Retail Pharmacy Revenue 594,645 285,077 309,568 108.59% 265,184
[6] Total Gross Patient Revenue 10,946,365 10,985,970 (39,604) -0.36% 10,297,747
Deductions From Revenue % 68% 73% 75%
[7] Discounts and Allowances (incl IGTs) (7,294,455) (7,850,929) 556,474 7.09% (7,483,483)
[8] Bad Debt Expense (Governmental Providers Only) (108,897) (125,869) 16,972 13.48% (209,894)
0 0 0 0.00% 0
[9] Charity Care 0 (856) 856 100.00% 0
[10] Total Deductions From Revenue (7,403,352) (7,977,654) 574,302 7.20% (7,693,377)
[11] Net Patient Revenue 3,543,013 3,008,316 534,697 17.77% 2,604,369
[12] Other Operating Rev (Incl HHS Stimulus) 13,869 274,975 (261,106) -94.96% 190,877
[13] Total Operating Revenue 3,556,882 3,283,291 273,591 8.33% 2,795,247
Operating Expenses
[14] Salaries and Wages 1,648,035 1,615,804 (32,231) -1.99% 1,387,422
[15] Fringe Benefits 326,902 313,615 (13,287) -4.24% 407,561
[16] Contract Labor 79,951 119,958 40,007 33.35% 87,689
[17] Professional & Physician Fees 384,120 369,607 (14,512) -3.93% 339,533
[18] Purchased Services 169,025 180,602 11,577 6.41% 157,377
[19] Supply Expense 677,345 404,550 (272,795) -67.43% 417,901
[20] Utilities 92,322 78,786 (13,536) -17.18% 45,319
[21] Repairs and Maintenance (1,411) 8,952 10,363 115.76% 5,881
[22] Insurance Expense 67,043 71,993 4,950 6.88% 20,539
[23] All Other Operating Expenses 125,211 91,619 (33,592) -36.67% 71,179
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[25] Leases and Rentals 21,687 26,624 4,938 18.55% 24,101
[26] Depreciation and Amortization 60,983 61,671 688 1.12% 61,262
[27] Interest Expense (Non-Governmental Providers) 0 0.00 0 0.00% 0
[28] Total Operating Expenses 3,651,213 3,343,782 (307,430) -9.19% 3,025,764
INet Operating Surplus/(Loss) (94,331) (60,492) (33,839) 55.94% (230,517)}
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 50,000 0 50,000 0.00% 0
[30] Investment Income 73,241 80,058 (6,817) -8.52% 74,816
[31] Income Derived from Property Taxes 27,974 28,511 (536) -1.88% 27,974
[32] Interest Expense (Governmental Providers Only) (23,657) (29,265) (5,609) 19.16% (25,499)
[33] Other Non-Operating Revenue/(Expenses) (26,297) 3,337 (29,634) -888.00% 30,745
[34] Total Non Operating Revenue/(Expense) 101,261 82,640 18,621 0 108,036
[Total Net Surplus/(Loss) 6,930 22,149 (15,218) -68.71% (122,481)]
[35] Operating Margin -2.65% -1.84% -8.25%
[36] Total Profit Margin 0.19% 0.67% -4.38%
[37] EBITDA -1.60% -0.86% -6.97%

[38] Cash Flow Margin 2.57% 3.44% -1.28%




Statement of Revenue and Expense

KERN VALLEY HEALTHCARE DISTRICT PAGE 7
LAKE ISABELLA, CALIFORNIA
Eleven Months Ending May 31, 2025
YEAR-TO-DATE
Positive Prior
Actual Budget (Negative) Percentage Year
05/31/25 05/31/25 Variance Variance 05/31/24
Gross Patient Revenue
[1] Inpatient Revenue 12,524,691 13,966,642 (1,441,951) -10.32% 13,779,302
[2] Clinic Revenue 16,350,090 17,239,508 (889,418) -5.16% 14,929,363
[3] Outpatient Revenue 56,934,040 56,252,972 681,068 1.21% 53,254,952
[4] Long Term Care Revenue 28,728,972 28,179,555 549,417 1.95% 24,547,200
[5] Retail Pharmacy Revenue 5,211,210 3,080,674 2,130,537 69.16% 2,660,059
[6] Total Gross Patient Revenue 119,749,003 118,719,350 1,029,653 0.87% 109,170,875
Deductions From Revenue 69% 73% 1%
[7] Discounts and Allowances (incl IGTs) (80,823,943) (84,840,684) 4,016,741 4.73% (76,779,551)
[8] Bad Debt Expense (Governmental Providers Only) (1,635,358) (1,360,193) (275,164) -20.23% (1,134,231)
0 0 0 0.00% 0
[9] Charity Care 0 (9,252) 9,252 100.00% 0
[10] Total Deductions From Revenue (82,459,301) (86,210,130) 3,750,829 4.35% (77,913,782)
[11] Net Patient Revenue 37,289,702 32,509,220 4,780,482 14.71% 31,257,093
[12] Other Operating Rev (Incl HHS Stimulus) 271,760 2,749,748 (2,477,988) -90.12% 1,774,669
[13] Total Operating Revenue 37,561,462 35,258,969 2,302,494 6.53% 33,031,762
Operating Expenses
[14] Salaries and Wages 17,133,332 17,461,108 327,776 1.88% 16,082,714
[15] Fringe Benefits 3,437,097 3,389,062 (48,035) -1.42% 3,776,576
[16] Contract Labor 1,097,759 1,296,320 198,560 15.32% 1,082,118
[17] Professional & Physician Fees 4,004,204 3,994,144 (10,060) -0.25% 3,646,780
[18] Purchased Services 1,618,037 1,951,668 333,631 17.09% 1,742,975
[19] Supply Expense 6,526,014 4,371,754 (2,154,259) -49.28% 4,179,591
[20] Utilities 829,434 851,401 21,967 2.58% 794,014
[21] Repairs and Maintenance 81,285 96,743 15,458 15.98% 104,011
[22] Insurance Expense 863,218 777,985 (85,233) -10.96% 744,227
[23] All Other Operating Expenses 1,098,105 990,072 (108,033) -10.91% 897,233
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[25] Leases and Rentals 335,938 287,715 (48,223) -16.76% 288,370
[26] Depreciation and Amortization 687,364 666,449 (20,915) -3.14% 661,889
[27] Interest Expense (Non-Governmental Providers) 0 0.00 0 0.00% 0
[28] Total Operating Expenses 37,711,788 36,134,422 (1,577,366) -4.37% 34,000,496
|Net Operating Surplus/(Loss) (150,326) (875,453) 725,128 -82.83% (968,735)|
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 226,207 0 226,207 0.00% 0
[30] Investment Income 836,818 865,144 (28,326) -3.27% 865,332
[31] Income Derived from Property Taxes 307,715 308,098 (383) -0.12% 307,715
[32] Interest Expense (Governmental Providers Only) (254,064) (316,256) 62,192 -19.67% (296,126)
[33] Other Non-Operating Revenue/(Expenses) 12,349 36,063 (23,714) -65.76% 27,730
[34] Total Non Operating Revenue/(Expense) 1,129,026 893,050 235,976 0 904,652
|Total Net Surplus/(Loss) 978,701 17,597 961,104 5461.77% (64,083)]
ACTUAL YTD BUD YTD ACT FYE 24 PROJ FYE 25 Prior YTD
[35] Operating Margin -0.40% -2.48% -2.93%
[36] Total Profit Margin 2.61% 0.05% -0.19%
[37] EBITDA 0.75% -1.49% -1.83%
[38] Cash Flow Margin 5.11% 2.84% 2.71%



Statement of Revenue and Expense - 13 Month Trend

KERN VALLEY HEALTHCARE DISTRICT PAGE 8
LAKE ISABELLA, CALIFORNIA
31 30 31 28 31 31 31 30 31
Actual Actual Actual Actual Actual Actual Actual Actual Actual
05/31/25 04/30/25 03/31/25 02/28/25 01/31/25 12/31/24 11/30/24 10/31/24 09/30/24
Gross Patient Revenue
[11 Inpatient Revenue 919,766 1,178,765 1,284,233 1,211,376 1,135,510 1,306,206 988,923 1,270,022 1,036,009
[2] Clinic Revenue 1,506,100 1,454,900 1,455,217 1,337,711 1,539,352 1,464,884 1,450,778 1,507,298 1,435,735
[3] Outpatient Revenue 5,131,157 4,937,503 5,087,083 4,787,593 5,179,894 4,968,077 4,910,316 5,196,913 5,140,305
[4] Long Term Care Revenue 2,794,698 2,657,872 2,731,394 2,484,620 2,678,085 2,622,111 2,545,925 2,941,872 2,110,792
[5] Retail Pharmacy Revenue 594,645 528,898 488,497 494,336 512,293 485,298 428,228 471,467 448,086
[6] Total Gross Patient Revenue 10,946,365 10,757,938 11,046,425 10,315,637 11,045,134 10,846,577 10,324,169 11,387,573 10,170,927
Deductions From Revenue 68% 68% 68% 68% 68% 68% 68% 70% 70%
[7] Discounts and Allowances (incl IGTs) (7,294,455) (7,225,317)  (7,333,013) (6,828,153) (7,373,039) (7,153,760) (6,875,691) (7,866,012) (7,026,774)
[8] Bad Debt Expense (Governmental Providers Only) (108,897) (140,024) (133,860) (141,973)  (129,120) (237,723)  (148,462) (125,840)  (130,120)
[7B] Medi-Cal Deductions due to IGTs 0 0 0 0 0 0 0 0 0
[9] Charity Care 0 0 0 0 0 0 0 0 0
[10] Total Deductions From Revenue (7,403,352) (7,365,340) (7,466,872) (6,970,126) (7,502,159) (7,391,483) (7,024,153) (7,991,852) (7,156,895)
[11] Net Patient Revenue 3,543,013 3,392,597 3,579,553 3,345,511 3,542,974 3,455,094 3,300,016 3,395,721 3,014,032
[12] Other Operating Rev (Incl HHS Stimulus) 13,869 15,316 14,822 13,026 37,551 16,291 18,404 50,999 38,944
[13] Total Operating Revenue 3,556,882 3,407,913 3,594,375 3,358,537 3,580,525 3,471,386 3,318,420 3,446,720 3,052,977
Operating Expenses
[14] Salaries and Wages 1,648,035 1,654,167 1,702,621 1,449,506 1,596,692 1,528,996 1,502,965 1,522,753 1,466,275
[15] Fringe Benefits 326,902 332,810 338,337 309,541 333,485 305,656 303,150 305,569 307,619
[16] Contract Labor 79,951 95,657 92,401 92,061 90,138 120,093 121,450 91,485 93,817
[17] Professional & Physician Fees 384,120 377,024 381,284 345,689 346,313 382,994 361,950 361,819 361,856
[18] Purchased Services 169,025 150,363 136,423 144,838 177,262 97,464 135,518 195,948 153,417
[19] Supply Expense 677,345 583,304 610,130 657,134 587,830 604,025 549,141 610,698 501,058
[20] Utilities 92,322 67,955 71,311 87,258 69,307 83,915 61,188 82,582 72,185
[21] Repairs and Maintenance (1,411) 20,186 13,905 2,474 3,498 6,888 6,771 13,906 3,278
[22] Insurance Expense 67,043 39,371 102,241 67,042 143,408 66,818 66,818 74,824 66,818
[23] All Other Operating Expenses 125,211 89,736 126,676 122,447 116,907 102,655 92,438 73,727 97,345
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0 0 0 0 0 0
[25] Leases and Rentals 21,687 33,523 19,438 48,534 30,076 35,006 33,070 35,178 30,572
[26] Depreciation and Amortization 60,983 61,216 62,599 62,511 63,250 63,250 63,250 62,882 62,487
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0 0 0 0 0 0
[28] Total Operating Expenses 3,651,213 3,505,312 3,657,368 3,389,037 3,558,166 3,397,761 3,297,709 3,431,371 3,216,728
|Net Operating Surplus/(Loss) (94,331) (97,399) (62,992) (30,499) 22,359 73,625 20,711 15,350  (163,751)
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 50,000 35,372 0 0 60,239 67284.67 0 0 0
[30] Investment Income 73,241 71,937 71,922 75,712 76,592 72,436 72,573 75,310 74,289
[31] Income Derived from Property Taxes 27,974 27,974 27,974 27,974 27,974 27,974 27,974 27,974 27,974
[32] Interest Expense (Governmental Providers Only) (23,657) (21,252) (21,219) (21,357) (22,295) (30,435) (22,342) (22,821) (22,492)
[33] Other Non-Operating Revenue/(Expenses) (26,297) 10,157 12,755 10,214 10,738 (56,167) 10,315 9,862 9,373
[34] Total Non Operating Revenue/(Expense) 101,261 124,187 91,431 92,543 153,247 81,093 88,520 90,326 89,144
[Total Net Surplus/(Loss) 6,930 26,789 28,439 62,043 175,606 154,718 109,231 105,676 (74,607)
[35] Operating Margin -2.65% -2.86% -1.75% -0.91% 0.62% 2.12% 0.62% 0.45% -5.36%
[36] Total Profit Margin 0.19% 0.79% 0.79% 1.85% 4.90% 4.46% 3.29% 3.07% -2.44%
[37] EBITDA -1.60% -1.69% -0.60% 0.32% 1.77% 3.07% 1.86% 1.61% -4.05%
[38] Cash Flow Margin 2.57% 3.21% 3.12% 4.34% 7.29% 7.16% 5.87% 5.55% 0.34%



Statement of Revenue and Expense - 13 Month
KERN VALLEY HEALTHCARE DISTRICT PAGE 9
LAKE ISABELLA, CALIFORNIA

31 30 31 29
Actual Actual Actual Actual
08/31/24 07/31/24 06/30/24 05/31/24

Gross Patient Revenue

[1] Inpatient Revenue 1,141,085 1,052,797 1,249,075 1,297,905
[2] Clinic Revenue 1,662,901 1,535,213 1,365,111 1,355,357
[3] Outpatient Revenue 5,972,852 5,622,346 5,307,292 4,927,674
[4] Long Term Care Revenue 2,601,232 2,560,370 2,385,633 2,451,627
[5] Retail Pharmacy Revenue 420,392 339,070 257,065 265,184
[6] Total Gross Patient Revenue 11,798,462 11,109,796 10,564,176 10,297,747
Deductions From Revenue 72% 70% 70% 75%
[7] Discounts and Allowances (incl IGTs) (8,340,866) (7,506,862) (7,142,408) (7,483,483)
[8] Bad Debt Expense (Governmental Providers Only) (112,199) (227,141)  (227,228) (209,894)
[7B] Medi-Cal Deductions due to IGTs 0 0 0 0
[9] Charity Care 0 0 0 0
[10] Total Deductions From Revenue (8,453,065) (7,734,003) (7,369,636) (7,693,377)
[11] Net Patient Revenue 3,345,397 3,375,793 3,194,540 2,604,369
[12] Other Operating Rev (Incl HHS Stimulus) 27,916 24,621 14,910 190,877
[13] Total Operating Revenue 3,373,313 3,400,414 3,209,450 2,795,247
Operating Expenses
[14] Salaries and Wages 1,511,053 1,550,270 1,463,109 1,387,422
[15] Fringe Benefits 317,239 256,789 294,380 407,561
[16] Contract Labor 107,531 113,177 61,937 87,689
[17] Professional & Physician Fees 348,842 352,314 344,024 339,533
[18] Purchased Services 122,262 135,516 152,080 157,377
[19] Supply Expense 619,942 525,406 420,270 417,901
[20] Utilities 106,849 80,412 69,192 45,319
[21] Repairs and Maintenance 1,970 9,818 11,992 5,881
[22] Insurance Expense 66,818 102,017 63,059 20,539
[23] All Other Operating Expenses 70,425 80,537 98,980 71,179
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0
[25] Leases and Rentals 24,400 24,455 24,964 24,101
[26] Depreciation and Amortization 62,437 62,498 62,951 61,262
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0
[28] Total Operating Expenses 3,359,768 3,293,208 3,066,937 3,025,764
|Net Operating Surplus/(Loss) 13,545 107,206 142,513 (230,517)
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 13,312 0 0 0
[30] Investment Income 76,545 96,261 77,287 74,816
[31] Income Derived from Property Taxes 27,974 27,974 27,974 27,974
[32] Interest Expense (Governmental Providers Only) (22,476) (23,717) (31,982) (25,499)
[33] Other Non-Operating Revenue/(Expenses) 11,884 9,516 11,231 30,745
[34] Total Non Operating Revenue/(Expense) 107,239 110,034 84,510 108,036
[Total Net Surplus/(Loss) 120,784 217,240 227,023 (122,481)
[35] Operating Margin 0.40% 3.15% 4.44% -8.25%
[36] Total Profit Margin 3.58% 6.39% 7.07% -4.38%
[37] EBITDA 1.59% 4.29% 5.41% -6.97%
[38] Cash Flow Margin 6.10% 8.92% 10.03% -1.28%



Statement of Cash Flows

KERN VALLEY HEALTHCARE DISTRICT
LAKE ISABELLA, CALIFORNIA
Eleven Months Ending May 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES:

[1] Net Income (Loss)

[2] Adjustments to Reconcile Net Income to Net Cash

[3] Provided by Operating Activities:

[4] Depreciation

[5] (Increase)/Decrease in Net Patient Accounts Receivable
[6] (Increase)/Decrease in Other Receivables

[71 (Increase)/Decrease in Inventories

[8] (Increase)/Decrease in Pre-Paid Expenses

[9] (Increase)/Decrease in Other Current Assets

[10] Increase/(Decrease) in Accounts Payable

[11] Increase/(Decrease) in Notes and Loans Payable

[12] Increase/(Decrease) in Accrued Payroll and Benefits
[13] Increase/(Decrease) in Accrued Expenses

[14] Increase/(Decrease) in Patient Refunds Payable

[15] Increase/(Decrease) in Third Party Advances/Liabilities
[16] Increase/(Decrease) in Other Current Liabilities

[17] Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:

[18] Purchase of Property, Plant and Equipment

[19] (Increase)/Decrease in Limited Use Cash and Investments
[20] (Increase)/Decrease in Other Limited Use Assets

[21] (Increase)/Decrease in Other Assets

[22] Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:

[23] Increase/(Decrease) in Bond/Mortgage Debt

[24] Increase/(Decrease) in Capital Lease Debt

[25] Increase/(Decrease) in Other Long Term Liabilities
[26] Net Cash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
[27] Net Increase/(Decrease) in Cash

[28] Cash, Beginning of Period

[29] Cash, End of Period

PAGE 10
CASH FLOW
Current Current
Month Year-To-Date
5/31/2025 5/31/2025

6,930 978,701
60,983 687,364
765,491 (545,210)
2,018,381 4,235,875
(7,402) (9,434)
55,963 (136,263)

0 0
(286,716) 76,950
0 0
102,981 (59,559)
51,717 (3,012)
33,455 (87,415)
(41,886) (2,527,559)

0 0
2,759,897 2,610,438
(197,494) (2,185,434)
26,297 (12,349)
(2,172,239) (1,655,174)
0 0
(2,343,436) (3,852,957)
0 (886,000)
(2,494) (114,386)
29,770 844,680
27,276 (155,706)

0 0
443,736 (1,398,225)
8,094,242 9,936,203
8,537,978 8,537,978




KVHD
Patient Statistics
Thirteen Months Ended May 31, 2025
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STATISTICS

Discharges

Acute

Swing Beds
Psychiatric/Rehab
Respite

Total Adult Discharges
Newborn

Total Discharges

Patient Days:

Acute

Swing Beds
Psychiatric/Rehab
Respite

Total Adult Patient Days
Newborn

Total Patient Days

Average Length of Stay (ALOS)
Acute

Swing Bed

Psychiatric/Rehab

Total Adult ALOS

Newborn ALOS

Average Daily Census (ADC)
Acute

Swing Beds

All Other Adult

Total Adult ADC

Newborn

Long Term Care:

SNF/ECF Resident Days
SNF/ECF Resident Discharges
CBRF/Assisted Living Days
Average Daily Census

Emergency Room Statistics
ER Visits - Admitted

ER Visits - Discharged

ER - Urgent Care Visits

Total ER Visits

% of ER Visits Admitted

ER Admissions as a % of Total

Outpatient Statistics:
Total Outpatients Visits
Observation Bed Days
Clinic Visits - Primary Care

Actual
5/31/2024

26
4
0
0

30
0

30

99
69
0

0
168
0
168

3.8
17.3

5.0

3.2
2.2

5.4

1427

46.0

27

324
297
648
4.35%
90.00%

954
15
1191

Actual
6/30/2024

30
2
0
0

32
0

32

83
66
0

0
149
0
149

2.8
33.0

4.7

2.8
2.2

5.0

1399

46.6

21

407
294
722
2.91%
65.63%

892
12
918

Actual
7/31/2024

25
4
0
0

29
0

29

72
58
0

0
130
0
130

2.9
14.5

4.5

23
1.9

4.2

1421

45.8

25

408
306
739
3.38%
86.21%

927
20
1390

Actual
8/31/2024

32
3
0
0

35
0

35

92
52
0

0
144
0
144

2.9
17.3

1456

47.0

27

414
287
728
3.71%
77.14%

1054
19
1244

Actual
9/30/2024

22
2
0
0

24
0

24

80
44
0

0
124
0
124

3.6
22.0

5.2

2.7
1.5

4.1

1390

46.3

23

358

261
642
3.58%
95.83%

945
16
1146

Actual
10/31/24

27
3
0
0

30
0

30

98
51
0

0
149
0
149

3.6
17.0

5.0

3.16
1.64

4.8

1441

46.5

24

352
264
640
3.75%
80.00%

1047
21
1342

Actual

Actual

11/31/24  12/31/2024

18
1
0
0

19
0

19

76
24
0

0
100
0
100

4.2
24.0

5.3

2.5
0.8

3.3

1425

47.5

17

330
277
624
2.72%
89.47%

935
14
1199

26
4
0
0

30
0

30

102
54

156

156

3.8
13.5

52

3.3
1.7

5.0

1463
1
0
47.2

22

355
299
676
3.36%
70.97%

874
16
1145

Actual
1/31/2025

31
1
0
0

32
0

32

90
24
0

0
114
0
114

2.9
24.0

3.6

29
0.8

3.7

1487
1
0
48.0

29

308
330
667
4.35%
85.29%

1001
22
1276

Actual
2/28/2025

84
20

104

104

3.1
10.0

3.6

3.0
0.7

3.7

1393
1
0
49.8

22

302
288
612
3.59%
75.86%

846
18
1138

Actual
3/31/2025

28
1
0
0

29
0

29

1531
1
0
49.4

28

343
310
681
4.11%
87.50%

868
11
1253

Actual
4/30/2025

29
1
0
0

30
0

30

93
13
0

0
106
0
106

3.2
13.0

3.5

3.1
0.4

3.5

1487
1
0
49.6

25

311
322
658
3.80%
86.21%

1047
27
1054

Actual
5/31/2025

24
0
0
0

24
0

24

3.0
0.0

3.0

24
0.0

24

1571

50.7

23

324
310
657
3.50%
95.83%

1025
19
1145



[38]
[39]
[40]
[41]
[42]
&

[44]
[49]
[46]
[47]

Clinic Visits - Specialty Clinics
IP Surgeries

OP Surgeries

Outpatient Scopes

Retail Pharmacy Scripts
Clinic Visits-Mobile Van

FTE's - Worked

FTE's - Paid

Case Mix Index -Medicare
Case Mix Index - All payers

207.72
230.81
0.8723
0.8569

211.34
233.43
0.9117
0.8642

204.38
233.51
1.1386
1.1197

213.21
237.06
0.9526
0.9707

211.50
235.46
0.9464
0.9893

256

5340
11

212.15

234.5
1.1602
0.9767

211.24
234.03
1.0987
1.0204

211.30
234.69
0.9632
0.9527

221.42
240.10
0.8510
0.9030

217.79
239.27
0.9070
0.9520

222.25
241.63
1.0770
1.0170

223.42
247.25
1.1230
0.9990

220.81
246.07
1.3689
1.1085



Kern Valley Healthcare District
Financial Report
For the month of May 2025 (11th month in FY 25)

Profit/Loss Summary
Net income in May was $6,930, a .19% total profit margin, and $15,218 below budget. YTD net income

is $ 978,701, a 2.61% total profit margin.

Net Patient Revenue- MTD positive-YTD Positive

Month-The Net patient Revenue in May was $3,543,013 (17.77%) above budget. The volume was lower
in the acute areas where patient days were down from April and under budget (6 days below budget),
Gross Inpatient Revenues were below budget ($372,670). Skilled Nursing revenues increased in May
($136,826 above prior month) (days were up by 84) and revenues were over budget by $187,038.
Outpatient revenues were $ 74,342 below budget (1.43%) Outpatient visits were over budget by 94 but
ER Visits were under budget by 24. Retail Pharmacy revenue was 108.59% over budget for the month
(prescriptions were 2,343 over budget, and 317 above prior month).

YTD-Net patient revenue was $4,780,482 (14.71%) over budget, primarily due to ER, outpatient and
retail pharmacy gross revenue being over budget.

Operating Expenses- MTD Negative YTD Negative

Month-Operating Expenses in May were $ 307,430 (9.19%) above budget (unfavorable). Labor expenses
were over budget with salaries and wages and fringe benefits above budget by $45,518 and contract labor
$40,007 below budget. Supply expense was over budget by $272,795, primarily due to the increase in
retail pharmacy drug expenses related to the increase in prescriptions filled.

YTD-Operating expenses were over budget YTD by $1,577,366 primarily due to supply expense being
over budget by $2,154,259, primarily due to the increase in retail pharmacy drug expenses related to the
increase in prescriptions filled.

Balance Sheet/Cash Flow

Patient cash collections in April were down from $2,597,779 in April to $2,344,657 in May. The Gross
AR Days showed a decrease from 72 days last month to 71 days in May. Gross AR decreased by
$840,503 due primarily to a decrease in SNF AR. We are still reviewing all of the accounts to get the AR
days down. Cash Balances (all sources) increased to $21,119,035 compared to $18,603,925 in April.

The Accounts Payable balances decreased by $286,716 in May.

Concluding Summary
Positive takeaways for the month:

1) Long Term Care revenue was over budget

2) Net patient revenue was over budget.

3) Retail pharmacy revenue was over budget.

4) Gross days in AR are decreasing. They decreased by 1 in May.
Negative takeaways for the month:

1)Inpatient revenue and volumes were under budget.

2) Operating expenses were over budget.

3) Clinic revenue was under budget.

4) Outpatient revenue was under budget.

Prepared by John Lovrich, CFO
June 20, 2025



KERN VALLEY

HEALTHCARE DISTRICT Jun-25
FINANCE
CONTRACT VEN # CONTRACT TYPE DESCRIPTION COST BEGIN RENEW REVIEW TERMS DEPT MANAGER
1 YEAR AGREEMENT TO EXTEND
75.00 PER VISIT 70.00 FOR 2 ONE YEAR TERMS. 60 DAY
CARCELEN, BYRON M.D. 04124|PHYSICIAN EMERGENCY SERVICE STANDBY MIN 220.00 09/01/23 08/31/26 06/01/25|WRITTEN NOTICE. ADMINISTRATION |MCGLEW
COSMETOLOGIST/BEAUTICIAN $20.00 women $15.00
J.INJAIAN SERVICE SNC BEAUTICIAN men 09/01/23|OPEN 06/01/25 SKILLED NURSING|MARKMAN
INITIAL TERM 3 YEARS WILL AUTO
RENEW FOR SUCCESSIVE 1 YEAR
TERMS, UNLESS WRITTEN NOTICE
OF TERM BY EITHER PARTY WITH 90
CRANEWARE 53376|340 B MODULE SUBSCRIPTION $ 42,000.00 ANN 09/29/22 09/28/25 06/01/25|DAYS NOTICE. PHARMACY TRAN
NON-EXCLUSIVE
CONTINGENCY RECRUITING - [ VARIES BASED ON
GO STAFFING RECRUITING RHC LICENSING 09/12/22|OPEN 06/01/25|AUTO RENEWAL 30 DAY NOTICE MVHC DAVIS
$125. HRNOT TO ONE YEAR TO EXTEND FOR TWO
HALL, KRIS M.D. PHYSICIAN MEDICAL DIRECTOR ED EXCEED $5,000 MO 09/01/24 08/31/27 06/01/25[ADD'L ONE YEAR TERMS ADMINISTRATION |MCGLEW
HUMAN
PRIME PAY (SYNC HR) 53374|HR/PAYROLL SOFT WARE PROGRAMS $ 42,000.00 ANN 09/16/22|OPEN 06/01/25[30 DAY WRITTEN NOTICE RESOURCES COLEMAN
UNEMPLOYMENT BENEFITS CAHHS JOINT UNEMPLOYMENT
CONTRACT - CAHHS AGREEMENT INSURANCE PROGRAM 01/01/12|OPEN 06/01/25 ADMINISTRATION [MCGLEW
WOMEN'S CENTER - HIGH VICTIMS OF DOMESTIC
DESERT, INC SERVICE VIOLENCE ASSISTANCE 09/01/22 08/31/27 06/01/25]|30 DAY NOTICE ADMINISTRATION [MCGLEW

6/18/2025 1:33 PM
CONTRACTS HOSPITAL WIDE June 2025.xisx
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Where Healthcare and Community Connect

MINUTES FOR
BOARD PERSONNEL AND POLICY COMMITTEE
Monday, June 23, 2025 - 9:00 A.M.

1. CALL TO ORDER: The meeting was called to order by Ross Elliott, Committee Member, at 9:07am
in the Administrative Conference Room.

PRESENT: Ross Elliott, Committee Member
John Blythe, Board Member (for Director Clark)
Tim McGlew, Chief Executive Officer
John Lovrich, Chief Financial Officer
Mark Gordon, Chief Nursing Officer
Cary Zuber, Chief Information Officer
Greg Davis. Director of Population Health
Cassandra Coleman, Human Resources Manager
Heidi Sage, Executive Assistant

2. APPROVAL OF AGENDA: The agenda was approved as distributed.

3. APPROVAL OF MINUTES: The minutes of the May 27, 2025 meeting were approved as distributed.

4. REPORTS:

A.

Human Resources Report: The HR report for May 2025 was presented by Cassandra
Coleman. Ms. Coleman updated the committee on hires and terminations for the month. There
were two workers comp cases, but neither with lost time. There was discussion about the total
number of positions being overinflated. We need to clean up the position control to get a clearer
picture of actual positions.

FTE Report: The FTE reports for pay periods ending 5/17/25 and 5/31/25 were reviewed and
discussed. For PPE 5/17/25, the District was 3.88 FTEs under target based on actual volume.
For PPE 5/31/25, the District was 2.41 FTEs over target based on actual volume.

Chief Nursing Officer Report: Mr. Gordon reported that the salary range adjustment has
helped with nurse recruitment. Mr. Gordon submitted the draft nursing float pool policy for
consideration. Mr. Gordon reported that he has implemented a monthly continuing education
program for licensed nursing staff in an effort to elevate the level of care being offered to our
community. The first topic for the month of June was a mandatory LMS course on management
of sepsis. The grounds crew has been busy with seasonal increases in workload but are trying to
get to the offsite buildings.

Chief Executive Officer Report: Mr. McGlew reported that the SNF Life Safety survey was
conducted last week. The facility did well with minimal findings. The new Lab Manager is
scheduled to start July 7th. The PSPS shutdowns have been a nightmare for both the clinic and
retail pharmacy. We were down several days but were able to secure rental generators for both
sites to stay operational during these outages. The rental fee for both units is approximately
$11,000 per month. Director Elliott suggested Mr. McGlew reach out to EMS about declaring
these PSPS events as a public health emergency. Mr. McGlew stated he would contact Brynn
Carrigan. Mr. McGlew stated a letter went out to staff last Friday announcing his retirement at the
end of July. That date has now changed to the end of August.



5. POLICY/PROCEDURES FOR REVIEW:
Manuals:
General Accounting — The General Accounting manual was approved by this committee and will be
placed on the Board of Directors consent agenda for final approval.

Patient Accounting — The Patient Accounting manual was approved by this committee and will be
placed on the Board of Directors consent agenda for final approval.

Admissions — The Admissions manual was approved by this committee and will be placed on the
Board of Directors consent agenda for final approval.

Credit and Collections — The Credit and Collections manual was approved by this committee and
will be placed on the Board of Directors consent agenda for final approval.

Information Systems — The Information Systems manual was approved by this committee and will
be placed on the Board of Directors consent agenda for final approval.

Plant Operations — The Plant Operations manual was approved by this committee and will be
placed on the Board of Directors consent agenda for final approval.

Gl Lab — The Gl Lab manual was approved by this committee and will be placed on the Board of
Directors consent agenda for final approval.

Policies:
Administration:
e Interpreters, Language and Hearing Approved — Will place on consent agenda
Materials Management:
e Ordering Protocol for Equipment and Supplies Approved — Will place on consent agenda
Human Resources:
e Accidents: Employee Injuries/lliness While On Duty Approved — Will place on consent agenda
e Hours and Pay Return to manager for changes
e Meals and Rest Periods Approved — Will place on consent agenda

Policy Tracking Form: The tracking forms for both clinical and non-clinical policies were briefly
reviewed.

6. OLD BUSINESS:
A. Review of Evaluation Tracking Form: The evaluation tracking form was reviewed and
discussed. HR has begun sending out the paperwork again for the TB and N95 fit testing again.

7. NEW BUSINESS:
A. Termination Trending Detail: Ms. Coleman briefly discussed each of the separations for the
month of May earlier under the HR report. Director Elliott requested Ms. Coleman continue to
provide the trending report that had been presented at previous meetings.

B. Nectar Usage Report: Mr. Zuber updated the committee on Nectar Usage for the last 30 days.
In addition, Mr. Zuber provided a quarterly report of manager usage.

C. Succession Planning Discussion: No new discussion on succession planning.

8. ADJOURNMENT: The meeting was adjourned at 10:17am.

Submitted by:

Heidi Sage, Executive Assistant

Approved by:

Ross Elliott, Committee Member



Kern Valley Healthcare District
HUMAN RESOURCES REPORT
May 2025 - FY 25

May ‘25 | Apr ‘25 Mar ‘25 May ‘24
TOTAL NUMBER OF 470 469 469 435
POSITIONS:
Full Time: 275 274 280 259
Part Time: 41 a1 42 35
Part Time w/o Benefits: 27 27 27 26
Per Diem: 94 94 97 86
Temporary: 33 33 23 29
Headcount:| 277 277 266 266
Turnover Rate:| 1.8% 1.8% 3.4% 2.63%
POSITIONS OPEN: 19 Department Position Status
3 SKILLED NURSING CNA FT
2 SKILLED NURSING LVN PT
3 SKILLED NURSING RN/CHARGE NURSE FT
2 SKILLED NURSING RESIDENT MONTIOR TEMP
1 ACUTE LVN FT
1 ACUTE CLINICAL PHYSICIAN FT
1 MVHC CLINICAL PHYSICIAN PT
1 SECURITY SECURITY OFFICER PD
1 RADIOLOGY RAD TECH PD
1 PHARMACY PHARMACY TECH PT
1 LAB MANAGER FT
1 LAB LAB TECH PD
1 REHAB PTA PT
NEW HIRES: 5 New
1 SECURITY SECURITY OFFICER PD
1 NURSE ADMIN RN/HOUSE SUPERVISOR FT
1 SKILLED NURSING RN FT
1 SKILLED NURSING CNA FT
1 SKILLED NURSING RESIDENT MONITOR FT
SEPARATION FROM Voluntary | Invol. Department
EMPLOYMENT: 5
1 RETAIL PHARMACY PHARM TECH PT
1 EMERGENCY RN PD
1 SKILLED NURSING CNA FT
1 REHAB PTA PD
1 SKILLED NURSING RN PD
WORKERS’ COMPENSATION Department Lost Time?| Returned
NEW CLAIMS: to work?
1 SKILLED NURSING NO YES
1 PATIENT FINANCIAL NO YES
SERVICES




Workers Compensation Open Closed Total Claims Total Open Claims
Total Open/CLOSED: FY18-24 | FY18-24 FY18-24
25 73 98 25

(FY18) 7/1/17 — 6/30/18 1 15 16

(FY19) 7/1/18 — 6/30/19 0 5 5

(FY20) 7/1/19 — 6/30/20 0 11 11

(FY21) 7/1/20 — 6/30/21 4 7 11

(FY22) 7/1/21 — 6/30/22 5 22 27

(FY23) 7/1/22 — 6/30/23 4 4 8

(FY24) 7/1/23 — 6/30/24 2 4 6

(FY24) 7/1/24 — 6/30/25 9 5 12
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Chief of Staff Report — July 10, 2025 Board Meeting

Emergency Department (ED) Committee — June 10, 2025

Committee discussed the progress of barcode scanning in the ER, EMS issues, physician and nurse
staffing, and radiology turnaround times.

Committee reviewed and approved 5 policies (Nursing Staffing Plan — Emergency Department, Scope
of Services, Vapotherm, Ventilator Setup and Management, Replacement Schedule for Disposable RT
Equipment)

Committee reviewed regular reports (Monthly Statistical Reports, Blood Culture Analysis, Medication
Shortages and Medication Errors)

Pharmacy & Therapeutics (P&T) Committee- June 11, 2025

Committee reviewed ED Stats for May 2025.

Committee reviewed 13 and approved 12 policies. (Rehabilitation Department Patient and Visitor
Standards, Resident Representative, Smoking Policy, Duty to Consult — Outpatient, Code Brown
Disaster Event Recall Roster, Cloth Towels, Preparation of, Nursing Staffing Plan ER, Hand Hygiene
Program, Vapotherm, Ventilator Set-Up and Management, Scope of Services, Replacement Schedule
for Disposable RT Equipment and Supplies). The policy Grievances/Complaints, Filing will remain on the
agenda for further review.

Committee also reviewed and approved a formulary deletion request.

Committee reviewed regular reports. (Blood Usage, Blood Culture Analysis, CAHPS, Temperature
Alert Incidents, Medication Shortages, MERP)

Medical Executive Committee (MEC) — June 24, 2025

Committee reviewed 14 and approved 15 policies. (Rehabilitation Department Patient and Visitor
Standards, Patient Representative, Smoking Policy, Duty to Consult — Outpatient, Code Brown Disaster
Event Recall Roster, Cloth Towels, Preparation of, Nursing Staffing Plan ER, Hand Hygiene Program,
Vapotherm, Ventilator Set-up and Management, Scope of Services, Replacement Schedule for
Disposable RT Equipment and Supplies, Infection Control Program Surveillance Program/Plan Acute
Care).

Committee also reviewed and approved a formulary deletion request.

Committee reviewed regular reports (Promoting Interoperability e/CQM, Physician QI/Risk Report
Monthly, Action Reports CMB/OMB, Medication Shortages, Procedural Sedation Report, CDPH Plan of
Correction, and Delinquency Rate Report).
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