
 
 

BUILDING AND PLANNING COMMITTEE 

AND SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Administrative Conference Room 

Tuesday, August 26, 2025 – 1:00pm 

www.kvhd.org  
 

 

REMOTE PARTICIPATION – Microsoft Teams 

Meeting ID:  227 734 770 859 8      Passcode:  Qy9Le2ty 

 

 

A. Call to Order 

 

B. Approval of Agenda  (Action)      (page 1)  

    

C. Public Comment   

 

D. Approval of Minutes from July 29, 2025 Meeting   (Action)   (pages 2-4) 

 

E. Project Update (Discussion)  

Bob Easterday, Plant Operations Manager     (page 5) 

1. Master Plan     

2. New Administration Building 

3. Emergency Generator 

4. NPC Seismic Upgrade of Dietary, Surgery, and Central Plant Buildings 

5. Skilled Nursing Building Reclassification 

6. Dietary Area Cosmetic Work 

7. Acute Care Restrooms 

 

F. Mesa Clinical Pharmacy Upgrade 

Bob Easterday, Plant Operations Manager 

 

G. Capital Expenditure Request – Maintenance Truck 

John Lovrich, Chief Financial Officer     (pages 6-9) 

 

H. Invoice Review/Approval  (Action) 

Bob Easterday, Plant Operations Manager      

1. Greenbough Design – Inv. # 994 – Dietary Stove - $1,665.00  (pages 10-11) 

 

I. Adjournment 

 

 

 
 

( Posted 8/21/25 @ 1400 ) 
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BUILDING AND PLANNING COMMITTEE  

AND SPECIAL MEETING OF THE BOARD OF DIRECTORS MINUTES 

Tuesday, July 29, 2025 – 1:00pm 

Administrative Conference Room 

 

  In Attendance: John Blythe, Chairman  

     Katheryn Elconin, 1st Vice Chair 

Fred Clark, 2nd Vice Chair  

     Gene Parks, Treasurer (remote) 

Ross Elliott, Secretary  

Tim McGlew, Chief Executive Officer 

John Lovrich, Chief Financial Officer 

     Mark Gordon, Chief Nursing Officer 

     Cary Zuber, Chief Information Officer 

     Bob Easterday, Plant Operations Manager 

     Monica Alexander, Plant Operations Office Assistant 

     Greg Davis, MVHC Manager 

      

            

A. Call to Order:  The meeting was called to order at 1:01pm by Director Blythe.  Citing 

emergency circumstances, Director Parks requested to participate remotely today.  A 

motion was made by Director Elliott to approve the remote participation.  The motion was 

seconded by Director Clark.  Using a roll-call vote, the motion passed with a vote of 4/0. 
 

B. Approval of Agenda:  The agenda was approved as distributed.  FC, RE 5/0 (roll-call). 

 

C. Public Comment:  None 
 

D. Approval of Minutes from June 24, 2025 Meeting:  The minutes of the June 24, 2025 

meeting were approved as distributed.  RE, FC, 5/0 (roll-call). 

 

E. Project Update:  The project update summary was given by Mr. Easterday.   
 

1. Master Plan:  We are working with the staff of Kern County to get the documents 

signed in order to go to the Board of Supervisors for approval to submit our grant.  We 

are on the agenda for the August 5th Board of Supervisors meeting.  Mr. Easterday 

stated he has pretty high hopes as we are in a grant cycle that most facilities have not 

had time to get the necessary paperwork together.  Mr. Easterday stated he will be 

attending the Board of Supervisors meeting along with Mr. McGlew and Mr. Lovrich.   

 

2. New Administration Building:  Work continues on Suites D and E in preparation for 

retail pharmacy.  Mr. Easterday is hoping to wrap up this project in the next two 

months.  Mr. Easterday reported that he is concerned about the cabinets arriving timely.  
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Director Parks asked about parking.  Mr. Easterday stated he will be looking into the 

cost of paving the dirt lot between our building and the Red Rooster.  This will also 

need to be discussed with Legal Counsel.  Mr. Easterday also reported that he is 

working with Tehachapi Hospital as they have two generators that they would like to 

gift to KVHD.  This will allow us to return the two rental units we currently have for 

the clinic and retail pharmacy.  Suite C for Medical Records is almost ready – just need 

to finish building the cubicles. 

 

3. Emergency Generator:   Mr. Easterday reported that the architect is getting ready to 

resubmit the plans for the bracing of conduits in the chiller room.  The contractor is 

proceeding with the ADC to run power to the Maintenance shop.  After these two items 

are complete, we can close this project with HCAI. 

 

4. NPC Seismic Upgrade of Dietary, Surgery, and Central Plant Buildings:  The 

District received a quote from the fire sprinkler company on the cost to draw the plans 

for the corrective work.  The cost is $11,800.  As the contractor cannot stamp or submit 

the plans, there will be an additional cost from the mechanical engineer and architect 

for that portion.  We are moving slowly on this project and will only go forward if the 

seismic project proceeds. 

 

5. Skilled Nursing Building Reclassification:  Next step is to draw plans.  The proposal 

appears later on the agenda. 
 

6. Dietary Area Cosmetic Work:  This item has taken a backseat to the pharmacy 

project.  No progress to report. 
 

7. Acute Care Restrooms:   This item has taken a backseat to the pharmacy project.  No 

progress to report. 

 

F. RLH Fire Sprinklers – Design Services Proposal – NPC 4 Seismic Compliance:  This 

proposal is to bring the sprinkler system into compliance with NPC 4.  After brief 

discussion, the Board decided to table this item until we determine what is happening with 

the rest of the seismic project. 

 

G. Fire Damper Inspection Agreement – Remedi8:  Mr. Easterday stated this is a required 

inspection that must occur every six years.  This is the company that completed our last 

inspection.  Ours needs to be completed in early 2026.  Director Clark asked if this needed 

to go out for bid considering the cost of the contract.  Mr. Easterday said he would clarify 

this with Legal Counsel.  A motion was made by Director Clark to approve the proposal 

provided that Legal Counsel approves.  The motion was seconded by Director Elliott.  

Using a roll-call vote, the motion passed with a vote of 5/0. 

 

H. Greenbough Design – SNF Reclassification Proposal Phase 2:  This is the proposal for 

phase 2 of this project.  After brief discussion, a motion was made by Director Clark to 

approve the proposal as presented.  The motion was seconded by Director Elconin.  Using 

a roll-call vote, the motion passed with a vote of 5/0. 

 

I. Mesa Clinical Pharmacy Upgrade:  This item was covered under the project update. 

 

J. Rolling Shutters for Retail Pharmacy:  Mr. Easterday presented four proposals for 

rolling shutters for the new retail pharmacy for security purposes.  There was lengthy 
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discussion about the different options, costs, and how these will look on the building.  The 

Board requested Mr. Easterday inquire about lead times for the various options as well as 

explore interior mounted options for cosmetic purposes.  Mr. Easterday will research 

options and bring them back to a future meeting for further discussion. 

 

K. Invoice Review/Approval:   The invoices were reviewed and discussed.  A motion was 

made by Director Clark to approve the two invoices for payment.  The motion was 

seconded by Director Elliott.  Using a roll call vote, the motion passed with a vote of 5/0. 

1. Greenbough Design – Inv.# 987 – Seismic Upgrade - $6,343.00 

2. Greenbough Design – Inv.# 988 – Seismic Upgrade - $1,462.50 

 

L. Adjournment:  The meeting was adjourned at approximately 1:58pm by Director Blythe.  

 

 

Submitted By: ____________________________ 

 
 

Approved By: ____________________________  
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KVHD List and Status of Projects 

August 2025 

Master Plan – Kern County Board of Supervisors voted to approve submitting on behalf of 

KVHD to CalOES/FEMA. NOI No. PA-00003228 DR4856-AP1885. Application will be officially 

uploaded on the week of August 25th. Meanwhile Hagerty Consulting is going through all of the 

documents to make sure they are all in order and meet the criteria for the HMGP grant process. 

New Administration Building – Work is proceeding very well on suites D and E for the 

pharmacy.  Tentative completion date is mid to late October. Medical Records is ready to move. 

Pending installation of workstations and desks for the staff. 

Emergency Generator – Final drawings for the approval of the minor bracing of conduits in the 

chiller room were received today and are going to HCAI for approval. When they are approved, 

the contractor will proceed with installation of the bracing and with the ACD to run power to 

the maintenance shop. Then we will be closing the project with OSHPD/HCAI.  

NPC Seismic upgrade of the Dietary, Surgery, and Central Plant Buildings – Walked the site 

with the Architect and the engineers and worked out the solution for NPC 5 requirement for 

906 hours of water supply to the hospital.. 

Skilled Nursing Building Reclassification – Walked the job with the Architect and Engineers to 

determine exactly which utilities currently meet having the seismic give at the building 

separation and which ones do not.  Most of them do the domestic water and heating and 

cooling water don’t.  Worked out solutions for that to be done. 

Dietary Area Cosmetic Work – No Change. This area has been toured, and the work will 

commence soon. 

Acute Care Restrooms – We hope to be able to get staff back on this project shortly. 
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