KVHD Kern Valley

Where Healthcare and Community Connect

AGENDA FOR FINANCE COMMITTEE MEETING
Administrative Conference Room
Wednesday, January 28, 2026 — 1:00 p.m.
www.kvhd.org

Remote Participation — Microsoft Teams
Meeting ID: 261 292 068 250 20 Password: Ew3Fu7Q4

CALL TO ORDER:

CHANGES TO AGENDA:
If there are no changes, the agenda is approved as distributed.

APPROVAL OF MINUTES:
If no corrections, the minutes of October 29, 2025 meeting are approved as distributed.

(pages 1-2)

(pages 3-5)

PUBLIC COMMENT: This portion of the meeting is reserved for persons to address the
Committee on any matter not on this agenda. They may ask a question for clarification, make a
referral to staff for factual information, or request staff to report back to the committee at a later

meeting. Speakers are limited to three minutes.
comment.

FINANCIAL STATEMENTS:

Unaudited Financial Statement — December 2025
Narrative Summary

13-Month Statistics

Local Vendor Aging Report

OLD BUSINESS: None

NEW BUSINESS:
1. Contract Reviews
Sally Emery, Compliance Officer

a.

@ moe a0 o

Alcor Scientific Inc. — Lab ESR Analyzer Service

BioMed Guy — BioMed/Anesthesia

Clark Pest Control — Pest Control in Dietary

GE Healthcare — Ultrasound Logiq S8 R4.5

GE Healthcare — Optima Powerware AMX Flashpad Proteus

Go Daddy — Secure Certificates SSL for ADFS

Good Samaritan Hospital — Family Medicine Resident Education
HPSI Menu 2 U — Online Menu Service for Residents

Please state your name before making your

(pages 6-16)
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(pgs 18-19)
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Motion Picture Licensing Corp (MPLC) — SNF Movie Viewing
Nectar — Employee Recognition Software Service
Nwestco (Confidence UST Services) — PM Underground Storage
Otis Maintenance — Elevator PM & Certification

. Quest Diagnostics — Outside Lab Results
Quinn — Preventative Maintenance on Equipment
RCPALS — Advanced Life Support Training Center
Stericycle — Waste Disposal
UEI College Training Affiliation — Medical Assistant/Medical Biller
Ugly Duck Marketing — Web Development Support/Maintenance

moT OB g T

2. Capital Expenditure Request — Ultrasound Table

Stuart Cline, Radiology Manager (pgs 22-32
3. Capital Expenditure Request — Bladder Scanner

Sally Markman, SNF Director of Nursing (pgs 33-38)
4. Capital Expenditure Request — PT All-In-One Trainer Plus Leg Press

Lindsay Krusich, Rehabilitation Manager (pgs 39-60)
5. Advanced Practice Provider Supervisory Agreement — S. Lopez. DO

John Lovrich, Chief Executive Officer (pgs 61-64)
6. Employee Pension Contributions

John Lovrich, Chief Executive Officer (pgs 65-69)

7. Thrive Provider EHR Cost Analysis
Cary Zuber, Chief Information Officer (pgs 70)

H. ADJOURNMENT

Posted 1-23-26 @ 2:00pm
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Where Healthcare and Community Connect

MINUTES FOR FINANCE COMMITTEE MEETING
ADMINISTRATIVE CONFERENCE ROOM
Wednesday, October 29, 2025 — 1:00pm

A. CALLED TO ORDER: The meeting was called to order by Director Parks at 1:00p.m.

PRESENT: Gene Parks, Committee Chair
Fred Clark, Committee Member
John Lovrich, Chief Executive Officer
Mark Gordon, Chief Nursing Officer
Cary Zuber, Chief Information Officer
Amy Smith, Controller
Sally Emery, Compliance Officer
Greg Davis, Director of Population Health
Sherry Jordan, Revenue Cycle Manager
Cassandra Coleman, Human Resources Manager

B. CHANGES TO AGENDA: The agenda was approved as distributed.

C. APPROVAL OF MINUTES: The minutes of the September 24, 2025 meeting were approved
as distributed.

D. PUBLIC COMMENT: No public comment.

E. FINANCIAL STATEMENT - September 2025:
Unaudited Financial Statements: For the month of September, there was a surplus of
$100,170, leaving a YTD loss of $27,813. Mr. Lovrich stated this will be a good year for us
with regard to IGT, but we need to be prepared for potential cuts coming down the road.

Narrative Summary:
Positive takeaways for the month:
e Outpatient revenue was over budget.

Operating expenses decreased.
Net patient revenue was over budget.
Retail pharmacy revenue was over budget.
There was net income for the month.

e Long term care revenue was over budget.
Negative takeaways for the month:

e Operating expenses were over budget.

e Most volumes were under budget.

e (Gross days in AR increased by 1 day.

13-Month Statistics: Reviewed and discussed.



Local Vendor Aging Report: The Local Vendor Aging Report was presented by Ms. Smith.
As of 10/22/25, the balance was $12,439.97, with none over 30 days.

OLD BUSINESS: None

NEW BUSINESS:

1.

Contract Review/Renewal Summary:
Sally Emery, Compliance Officer
a. ADT Security Service — Retail Pharmacy Security Protection
b. Allmed Healthcare Management — Internal Peer Review
Amazon Web Services — Data Back-Up Cold Storage
E-MDs — MVHC Software Support
Faxage — Digital Faxing
Hospital Council of Northern and Central CA — Membership Dues
Hospital Quality Institute — Health Equity Reporting
Houchin Blood Bank — Blood/Packed Cells
ICAHN — Patient Satisfaction Surveys (HCAPS)
Kern Psychiatric Health and Wellness Center — Psychiatric Services
Maria Martins, MD — Emergency Services
Nuance Communications — Dragon Medical License
. RLH Fire Protection — Fire Sprinkler Inspection
Sienna Hospitalist Group — Hospitalist Service
Sienna Hospitalist Group — Medical Director Acute Care
Sienna Hospitalist Group — Medical Director Skilled Nursing
Touro University — Clinical Preceptorship (PA)
VALIC —401a Retirement Plan
Valley Children’s Hospital — Transfer Agreement
Western Healthcare — ER Locums
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The contracts were reviewed, discussed, and approved by this committee and will be
placed on the Board consent agenda for full Board consideration.

Capital Expenditure Request — ER Gurneys: The capital expenditure request for two
ER gurneys was submitted by Mark Gordon. These gurneys would replace aging
equipment that is difficult to get parts for repair. After brief discussion, the request was
approved and will be placed on the Board of Directors consent agenda for full Board
consideration.

LeeHo Lease Agreement (4308 Birch St.) — 2" Amendment: The 2" Amendment to
the LeeHo Lease Agreement was presented by Mr. Lovrich. The committee approved
extending the lease for another year. There was also discussion about potentially
purchasing the building. The committee requested that the potential purchase of the
building be placed on the Board of Directors agenda for full Board discussion. In the
meantime, the District will continue with the lease.

District Hospital Directed Payment Program — SCA Consulting: The SCA
Consulting agreement for the District Hospital Directed Payment Program was
presented by Mr. Lovrich. This agreement has previously been taken to the Board but
was deferred pending further review. Mr. Lovrich stated that he feels it would be
beneficial for the District to enter into this agreement for a few months until we hire a
CFO. The company would then train the new CFO. The committee approved the
agreement and gave the CEO permission to get started, with a correction of dates listed



in the agreement. The agreement will be placed on the Board of Directors consent
agenda for full Board consideration.

Bakersfield American Indian Health Project Agreement: The Bakersfield American
Indian Health Project (BAIHP) Agreement was presented by Mr. Lovrich. Mr. Lovrich
stated this agreement is to provide ancillary services for their local enrollees and has
already been reviewed by Legal Counsel. They currently have 54 enrollees but could
potentially increase to 200. This agreement would add BAIHP as a secondary payor.
After brief discussion, the agreement was approved by this committee and will be
placed on the Board of Directors consent agenda for full Board consideration.

Universal Healthcare IPA — Provider Agreement: The Universal Healthcare
Provider agreement is a new fee for service agreement. With little discussion, the
agreement was approved by this committee and will be placed on the Board of Directors
consent agenda for full Board consideration.

Universal Health Plan — Hospital Provider Agreement: The Universal Health Plan
Hospital Provider agreement is also a new fee for service agreement. With little
discussion, the agreement was approved by this committee and will be placed on the
Board of Directors consent agenda for full Board consideration.

H. ADJOURNMENT: The meeting was adjourned at 1:50p.m.

Approved By:

Submitted by:

Heidi Sage, Executive Assistant

Gene Parks, Treasurer



KERN VALLEY HEALTHCARE DISTRICT

AP LOCAL VENDOR AGING AS OF 01/20/2026

OVER OVER OVER OVER

VENDOR NAME VEND# |CURRENT 30 DAYS 60 DAYS 90 DAYS 120 DAYS |[BALANCE
APPLIANCE CENTER 03760 973.17 0.00 0.00 0.00 0.00 973.17
BUILDERS MART 01367 2,321.79 0.00 0.00 0.00 0.00 2,321.79
C R PEST CONTROL 52172 770.00 0.00 0.00 0.00 0.00 770.00
CRANES WASTE OIL INC 53212 2,900.00 0.00 0.00 0.00 0.00 2,900.00
CROSSROADS MINI MART 53131 133.90 0.00 0.00 0.00 0.00 133.90
KERN RIVER PROPANE 53191 21,016.02 0.00 0.00 0.00 0.00|] 21,016.02
KERN VALLEY EXCHANGE CLUB NC 53724 45.00 0.00 0.00 0.00 0.00 45.00
KERN VALLEY SUN 53519 1,450.80 0.00 0.00 0.00 0.00 1,450.80
MT MESA AUTOMOTIVE 52766 571.04 0.00 0.00 0.00 0.00 571.04
MT MESA MARKET 01196 25.75 0.00 0.00 0.00 0.00 25.75
MT MESA SHELL 02343 613.92 0.00 0.00 0.00 0.00 613.92
THOMAS REFUSE SERVICE 123195 52815 268.06 0.00 0.00 0.00 0.00 268.06
THOMAS REFUSE SERVICE 123623 02118 3,989.53 0.00 0.00 0.00 0.00 3,989.53
THOMAS REFUSE SERVICE 123624 52817 345.06 0.00 0.00 0.00 0.00 345.06
THOMAS REFUSE SERVICE 125578 52816 168.77 0.00 0.00 0.00 0.00 168.77

35,592.81 0.00 0.00 0.00 0.00 35,592.81

1/20/20268:34 AM012026-FINANCE LOCAL VENDOR MONTHLY REVIEW




KERN VALLEY

HEALTHCARE DISTRICT Jan-26
NEXT
FINANCE
CONTRACT VEN # CONTRACT TYPE DESCRIPTION COST BEGIN RENEW REVIEW TERMS DEPT MANAGER
RENEWS ANNUALLY - 30 DAY
WRITTEN PRIOR TO TERM NON
ALCOR SCIENTIFIC INC 53320|SERVICE LAB-ESR ANALYZER SERVICE $ 675.00 ANN 03/31/24 03/30/27 01/01/26 [CANCELABLE DURING TERM LABORATORY
BIOMED GUY 04491|SERVICE BIO MED/ANESTHESIA $ 15,000.00 ANN 05/01/16 04/30/19 01/01/26 MAINTENANCE EASTERDAY
NUTRITIONAL
CLARK PEST CONTROL SERVICE PEST CONTROL IN DIETARY $ 260.00 MO 04/09/25 04/08/26 01/01/26 SERVICES FRIESON
GE HEALTHCARE 52631|SERVICE ULTRASOUND LOGIQ S8 R4.5 $ 12,324.00 ANNUAL 04/03/25 04/02/26 01/01/26 RADIOLOGY CLINE
OPTIMA POWERWARE AMX
GE HEALTHCARE 52631|SERVICE FLASHPAD PROTEUS ANNUAL 05/01/25 04/30/26 01/01/26 RADIOLOGY CLINE
SECURE CERTIFICATES SSL
GO DADDY - ADFS 51827|SERVICE FOR ADFS $ 199.98 2 YRS 04/28/24 04/27/26 01/01/26 IS ZUBER
FAMILY MEDICINE RESIDENT
GOOD SAMARITAN HOSPITAL AGREEMENT EDUCATION 05/01/25|OPEN 01/01/26 MVHC DAVIS
MONTH TO MONTH AGREEMENT
BILLS EVERY 6 MONTHS. AUTO
ON LINE MENU SERVICE FOR RENEWS UNLESS TERMINATED NUTRITIONAL
HPSI MENU 2 U 52842|SERVICE RESIDENTS $ 1,650.00 ANN 04/01/25 03/31/26 01/01/26 |WITH 120 DAY WRITTEN NOTICE SERVICES FRIESON
MOTION PICTURE LICENSING ABILITY TO VIEW MOVIES WITH
CORP "MPLC" 52999| COMPLIANCE RESIDENTS IN SNF $ 177.44 ANN 04/15/25 04/14/26 01/01/26 |AUTO RENEWAL ADMINISTRATION [LOVRICH
HUMAN
NECTAR- EMP RECOGNITION 53345|SERVICE SOFTWARE SERVICE $ 255.60 MO 05/25/25 04/25/26 01/01/26|30 DAY WRITTEN NOTICE RESOURCES COLEMAN
NWESTCO (CONFIDENCE UST P.M. UNDER GROUND TO MEET TITLE 23 REQUIREMENTS  |PLANT
SERVICES INC) 53342|SERVICE STORAGE $ 140.00 | PERINSPECT | 04/26/25 04/25/26 01/01/26 |[MONTHLY AGREEMENT OPERATIONS EASTERDAY
ELEVATOR PM & PLANT
OTIS MAINTENANCE/ELEVATOR 52517|SERVICE CERTIFICATION $ 534.26/hr QRTLY 11/01/24 04/30/26 01/01/26 OPERATIONS EASTERDAY
PREMIUM TEST PRICING
QUEST DIAGNOSTICS 52018|SERVICE OUTSIDE LAB RESULTS VARIOUS 03/12/07|OPEN 01/01/26]12/1/2003/BROADLANE LABORATORY TALAMPAS
PREVENTATIVE MAINTENANCE PLANT
QUINN AGREEMENT ON EQUIPMENT VARIOUS 04/01/20|OPEN 01/01/26]30 DAY WRITTEN NOTICE OPERATIONS EASTERDAY
ADVANCED LIFE SUPPORT
RCPALS TRAINING TRAINING CENTER VARIOUS 04/17/24|OPEN 01/01/26 EDUCATION DONOHO
REGULATED FEE:
3,150.00 MONTHLY
+8.29 PER SHIP PLANT
STERICYCLE 01647[SERVICE WASTE DISPOSAL MANIFEST MO 04/01/21 03/31/26 01/01/26 OPERATIONS EASTERDAY
REMAINS IN EFFECT UNTIL
UEI COLLEGE TRAINING MEDICAL ASSISTANT/MEDICAL CANCELLED BY EITHER PARTY 30
AFFILIATION TRAINING BILLER 04/21/20|OPEN 01/01/26 | DAY WRITTEN NOTICE MVHC DAVIS
WEB 30 DAY WRITTEN NOTICE PRIOR TO
UGLY DUCK MARKETING 53326|DEVELOPMENT SUPPORT AND MANTENANCE $257.00 MO 04/11/22|OPEN 01/01/26 | THE DATE OF TERM IS ZUBER

1/22/2026 8:05 AM
CONTRACTS HOSPITAL WIDE Jan 2026.xisx
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