KVHD Kern Valley

Where Healthcare and Community Connect

AGENDA FOR FINANCE COMMITTEE MEETING
Administrative Conference Room
Wednesday, July 29, 2026 — 1:00 p.m.
www.kvhd.org

Remote Participation — Microsoft Teams
Meeting ID: 245 882 153 058 092 Password: FVOW34Hf

CALL TO ORDER:

CHANGES TO AGENDA:
If there are no changes, the agenda is approved as distributed.

APPROVAL OF MINUTES:
If no corrections, the minutes of June 24, 2026 meeting are approved as distributed.

(pages 1-2)

(pages 3-4)

PUBLIC COMMENT: This portion of the meeting is reserved for persons to address the
Committee on any matter not on this agenda. They may ask a question for clarification, make a
referral to staff for factual information, or request staff to report back to the committee at a later

meeting. Speakers are limited to three minutes.
comment.

FINANCIAL STATEMENTS:

Unaudited Financial Statement — June 2026
Narrative Summary

13-Month Statistics

Local Vendor Aging Report

OLD BUSINESS: None

NEW BUSINESS:
1. Contract Reviews
Sally Emery, Compliance Officer

=

Autoremind — RHC Messaging

Kevin Chamas, MD — Emergency Service

Cross Country Locums — ED Locum

Diagnostica Stago — Stage Lease Agreement

Espy Services — Grant Mgmt for Telehealth Connect Fund
Gary Finstad, MD — Critical Access/Medical Staff

Kern River Propane — Gas for 18,000 Gal Tank

Sarah Lopez. DO — Physician Agreement RHC

Medtel Communications — QS1-IVRX Cloud Service Refill Software

Please state your name before making your

(pages 5-15)
(page 16)
(pgs 17-18)
(page 19)

(page 20)
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MSDS Online — Medical Safety Data Sheets
Peter Newell, MD — ED Physician Services
PMNagle Consulting — Denial Management & Workflow

. QligSoft — Secure Messaging Subscription

Shasta Networks — Network Interfacing
Time Clock Plus (TCP) — Schedule Anywhere
Trane Building Services — Service for Chillers

TruBridge (CPSI) — EHR Hardware, Software, Tech Support
TruBridge (Dragon) — Speech and Voice Recognition — Medical Staff

Wellhart — ED Locum
Andy Werking — Health Plan Contract Consulting

2. Capital Expenditure Request — SNF Beds x 10
Sally Markman, SNF Director of Nursing

3. Capital Expenditure Request — AC Beds x 5
Shannon Jimerson, Chief Nursing Officer

4. Capital Expenditure Request — ER Rapid Infuser
Shannon Jimerson, Chief Nursing Officer

S. Capital Expenditure Request — Transport Ventilators
Shannon Jimerson, Chief Nursing Officer

6. Employee Pension Contributions
John Lovrich, Chief Executive Officer

H. ADJOURNMENT

Posted 7-25-26 @ 3:30pm

(pgs 21-24)

(pgs 25-38)

(pgs 39-52)

(pgs 53-63)

(pgs 64-67)



KVHD kenvalley
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Where Healthcare and Community Connect

MINUTES FOR FINANCE COMMITTEE MEETING
ADMINISTRATIVE CONFERENCE ROOM
Wednesday, June 24, 2026 — 1:00pm

A. CALLED TO ORDER: The meeting was called to order by Director Clark at 1:00p.m.

PRESENT: Fred Clark, Committee Member (chaired committee)
Katheryn Elconin, Board Member (for Director Parks)
John Lovrich, Chief Executive Officer
Shannon Jimerson, Chief Nursing Officer
Amy Smith, Controller
Greg Davis, Director of Population Health
Sherry Jordan, Revenue Cycle Manager

B. CHANGES TO AGENDA: The agenda was approved as distributed.

C. APPROVAL OF MINUTES: The minutes of May 27, 2026 were approved as distributed.
D. PUBLIC COMMENT: No public comment.

E. FINANCIAL STATEMENT — May 2026:

Unaudited Financial Statements: For the month of May, there was a surplus of $28,766, leaving a
YTD surplus of $373,466.

Narrative Summary:
Positive takeaways for the month:
e Long Term Care revenue was over budget.
e Net patient revenue was over budget.
e Outpatient revenue was over budget.
Negative takeaways for the month:
e Operating expenses were over budget.
Clinic revenue was under budget.
Retail pharmacy revenue was under budget.
Inpatient revenue was under budget.
Gross AR days increased by 2.

13-Month Statistics: Reviewed and discussed.

Local Vendor Aging Report: The Local Vendor Aging Report was presented by Ms. Smith. As of
6/17/26, the balance was $12,029.84, with none over 30 days. The volumes for May were down. The
SNF census is expected to increase to approximately 57 as there are a couple of admissions planned in
the next few days. We would like to get the SNF census to 60. We have staff from SNF and Social
Services that will be going to Bakersfield to meet with discharge planners to let them know we have bed
availability. Volumes in the Emergency Department remain high. Retail pharmacy volume was below



budget this month but remains over budget for the year. Board of Pharmacy was on-site yesterday at
retail pharmacy. There were a couple of minor findings, but the visit went very well. FTEs are over
budget. Some of this variance is related to the addition of several nurses as part of the mandated staffing
ratios, but Mr. Lovrich continues to look at areas that may be overstaffed. With the addition of the new
provider, Mr. Lovrich stated he will be increasing the budgeted volumes for the clinic. Recruitment
efforts for a family practice physician for the clinic continue. Cash is down for the month due to a
payback of $563,000 to DCHS for the 2021 Medi-Cal audit. Work continues on improving the revenue

cycle.

F. OLD BUSINESS: None

G. NEW BUSINESS:
1. Contract Review/Renewal Summary:
Sally Emery, Compliance Officer

a.

N =

Byron Carcelen, MD — Emergency Service

Craneware — 340B Module Subscription

Financial Credit Network — Collection Agency

Go Staffing — MVHC Provider Recruiting (Contingency)

Kris Hall, MD — Medical Director Emergency Department
Samantha Mongar, DO — Medical Director MVHC

Holly Spohn-Gross, DPM — Podiatry MVHC/SNF
Unemployment Benefits (CAHHS) — Unemployment Insurance
Women’s Center High Desert — Domestic Violence Assistance

The contracts were approved by this committee and will be placed on the Board consent agenda
for full Board consideration.

2. Capital Expenditure Request — Copy Machine (Acute Care): The capital expenditure request
for the copy machine for Acute Care was presented by Shannon Jimerson, CNO. Mrs. Jimerson
reported that the current copy machine was purchased in 2014 and has ongoing issues which
create downtime. After brief discussion, the request was approved by this committee and will be
placed on the Board of Directors consent agenda for full Board consideration.

H. ADJOURNMENT: The meeting was adjourned at 1:34p.m.

Approved By:

Submitted by:

Heidi Sage, Executive Assistant

Fred Clark, Committee Member



_ Kern Valley

Healthcare District
6412 Laurel Ave - Mt. Mesa - PO. Box 1628, Lake Isabella, CA 93240 - (760) 379-2681 Fax (760) 379-0066

“We Care For You”

Unaudited Financial Statements

for

Twelve Months Ending June 30, 2026

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a material fact that would make the financial
statements misleading. | further certify that the financial statements present in all material respects the

financial condition and results of operation of the hospital and all related organizations reported herein.

Certified by:

Amy Smith
Controller
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Patient Statistics

KERN VALLEY HEALTHCARE DISTRICT PAGE 2
LAKE ISABELLA, CALIFORNIA

Twelve Months Ending June 30, 2026

Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget (Negative) Year Actual Budget (Negative) Year
06/30/26 06/30/26 Variance 06/30/25 STATISTICS 06/30/26 06/30/26 Variance 06/30/25
Discharges
[1] 31 29 2 23  Acute 318 349 (31) 310
[2] 1 2 (1) 0  Swing Beds 20 26 (6) 20
[3] 0 0 0 0  Psychiatric/Rehab 0 0 0 0
[4] 0 0 0 0  Respite 0 0 0 0
[5] 32 31 1 23 Total Adult Discharges 338 375 (37) 330
[6] 0 0 0 0  Newborn 0 0 0 0
[7] 32 31 1 23 Total Discharges 338 375 (37) 330
Patient Days:
[8] 113 95 18 79  Acute 1,140 1,161 (21) 1,040
[9] 17 44 (27) 0  Swing Beds 234 542 (308) 374
[10] 0 0 0 0  Psychiatric/Rehab 0 0 0 0
[11] 0 0 0 0 Respite 0 0 0 0
[12] 130 139 9) 79 Total Adult Patient Days 1,374 1,703 (329) 1,414
[13] 0 0 0 0  Newborn 0 0 0 0
[14] 130 139 9) 79 Total Patient Days 1,374 1,703 (329) 1,414
Average Length of Stay (ALOS)
[15] 3.6 3.3 (0.3) 34 Acute 3.6 3.3 (0.3) 34
[16] 17.0 20.6 3.6 0.0  Swing Bed 11.7 20.8 9.1 18.7
[17] 0.0 0.0 0.0 0.0  Psychiatric/Rehab 0.0 0.0 0.0 0.0
[18] 41 45 0.4 34 Total Adult ALOS 41 45 0.5 4.3
[19] 0.0 0.0 0.0 0.0 Newborn ALOS 0.0 0.0 0.0 0.0
Average Daily Census (ADC)
[20] 3.8 3.2 0.6 2.6 Acute 3.1 3.2 (0.1) 2.8
[21] 0.6 1.5 (0.9) 0.0  Swing Beds 0.6 1.5 (0.8) 1.0
[22] 0.0 0.0 0.0 0.0  All Other Adult 0.0 0.0 0.0 0.0
[23] 4.3 4.6 (0.3) 2.6 Total Adult ADC 3.8 47 (0.9) 3.9
[24] 0.0 0.0 0.0 0.0 Newborn 0.0 0.0 0.0 0.0
Long Term Care:
[25] 1,661 1,584 77 1,573  SNF/ECF Resident Days 19,703 19,272 431 17,638
[26] 1 2 (1) 1 SNF/ECF Resident Discharges 17 30 (13) 24
[27] 0 0 0 0  CBRF/Assisted Living Days 0 0 0 0
[28] 55.4 52.8 2.6 52.4  Average Daily Census 54.0 52.8 1.2 48.3
Emergency Room Statistics
[29] 30 25 5 18  ER Visits - Admitted 300 310 (10) 283
[30] 383 290 93 344  ER Visits - Discharged 4,319 3,480 839 4,149
[31] 265 344 (79) 312  ER- Urgent Care Visits 3,242 4,181 (939) 3,438
[32] 678 659 19 674 Total ER Visits 7,861 7,971 (110) 7,870
[33] 4.42% 3.86% 2.67% % of ER Visits Admitted 3.82% 3.88% 3.60%
[34] 93.75% 88.71% 78.26% ER Admissions as a % of Total 94.34% 88.71% 91.29%
Outpatient Statistics:
[35] 1,138 901 237 1,055  Total Outpatients Visits 12,210 11,052 1,158 11,624
[36] 22 16 6 25  Observation Bed Days 250 197 53 228
[37] 844 1,219 (375) 976  Clinic Visits - Primary Care 10,977 14,956 (3,979) 14,308
[38] 244 260 (16) 261 Clinic Visits - Specialty Clinics 2,794 3,201 (407) 2,882
[39] 0 0 0 0  IP Surgeries 0 0 0 0
[40] 0 0 0 0  OP Surgeries 0 0 0 0
[41] 0 0 0 0  Outpatient Scopes 0 0 0 0
[42] 6,885 6,280 605 6,654  Retail Pharmacy Scripts 83,085 76,404 6,681 63,135
[43] 0 0 0 0  Clinic Visits-Mobile Van 0 0 0 29
Productivity Statistics:
[44] 227.55 212.97 (14.58) 216.58  FTE's - Worked 222.64 212.97 (9.67) 214.26
[45] 255.66 242.06 (13.60) 24225  FTE's - Paid 249.13 242.06 (7.07) 238.17
[46] 1.0670 1.0550 (0.01) 1.0734  Case Mix Index -Medicare 0.9609 1.0550 0.09 1.0550
[47] 0.9190 0.9968 0.08 0.9517  Case Mix Index - All payers 0.9446 0.9968 0.05 0.9968
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BALANCE SHEET

6/30/2026 6/30/2025
ASSETS
Current Assets 18,973,027 14,350,967
Assets Whose Use is Limited 8,644,743 15,328,589
Property, Plant and Equipment (Net) 12,439,810 11,735,542
Other Assets 696,509 668,200
Total Unrestricted Assets 40,754,089 42,083,298
Restricted Assets 0 0
Total Assets 40,754,089 42,083,298
LIABILITIES AND NET ASSETS
Current Liabilities 8,313,667 5,608,601
Long-Term Debt 8,717,417 9,790,571
Other Long-Term Liabilities 7,151,496 9,230,117
Total Liabilities 24,182,580 24,629,289
Net Assets 16,571,509 17,454,009
Total Liabilities and Net Assets 40,754,089 42,083,298
STATEMENT OF REVENUE AND EXPENSES - YTD
ACTUAL BUDGET
Revenue:
Gross Patient Revenues 140,373,458 136,672,596
Deductions From Revenue (95,622,234) (94,970,674)
Net Patient Revenues 44,751,224 41,701,922
Other Operating Revenue 341,850 346,031
Total Operating Revenues 45,093,074 42,047,953
Expenses:
Salaries, Benefits & Contract Labor 26,229,196 24,092,405
Purchased Services & Physician Fees 7,713,039 6,400,133
Supply Expenses 8,694,754 7,709,989
Other Operating Expenses 3,527,172 3,645,147
Bad Debt Expense 0 0
Depreciation & Interest Expense 711,039 960,935
Total Expenses 46,875,201 42,808,609
NET OPERATING SURPLUS (1,782,127) (760,655)
Non-Operating Revenue/(Expenses) 899,924 1,207,481
TOTAL NET SURPLUS (882,203) 446,825

KEY STATISTICS AND RATIOS - YTD

Total Acute Patient Days
Average Acute Length of Stay
Total Emergency Room Visits
Outpatient Visits

Total Surgeries

Total Worked FTE's

Total Paid FTE's

Productivity Index

EBITDA - YTD

Current Ratio

Days Expense in Accounts Payable

ACTUAL BUDGET
1,140 1,161
36 3.3
7,861 7,971
12,210 11,052
0 0
222.64 212.97
249.13 242.06
0.9716 1.0000
-2.93% -0.12%
38.53




Balance Sheet - Assets

KERN VALLEY HEALTHCARE DISTRICT PAGE 4
LAKE ISABELLA, CALIFORNIA
Twelve Months Ending June 30, 2026 ASSETS
[1] |Net to Gross AR % 29.4% 32.0% 27.8%
[2] | CASH -ALL SOURCES 15,681,572 15,895,071 | -213,499| 20,408,927
Current Prior Positive/ Prior YR.
Month Month (Negative) Percentage AUDITED
6/30/2026 5/31/2026 Variance Variance 6/30/2025
Current Assets
[3] Cash and Cash Equivalents 8,072,492 8,244,649 (172,156) -2.09% 6,145,776
[4] Gross Patient Accounts Receivable 29,664,388 29,656,601 7,786 0.03% 25,088,793
[5] Less: Bad Debt and Allowance Reserves (20,952,438) (20,161,222) (791,216) -3.92% (18,125,817)
[6] Net Patient Accounts Receivable 8,711,949 9,495,379 (783,430) -8.25% 6,962,976
[7] Interest Receivable 0 0 0 0.00% 0
[8] Other Receivables 57,357 (118,724) 176,081 -148.31% 400,127
[9] Inventories 99,168 378,738 (279,570) -73.82% 388,816
[10] Prepaid Expenses 476,724 501,266 (24,541) -4.90% 453,271
[11] Due From Third Party Payers 1,555,336 1,543,763 11,573 0.75% 0
[12] Due From Affiliates/Related Organizations 0 0 0 0.00% 0
[13] Other Current Assets 0 0 0 0.00% 0
[14] Total Current Assets 18,973,027 20,045,070 (1,072,043) -5.35% 14,350,967
Assets Whose Use is Limited
[15] Auxillary Cash 414,249 397,029 17,220 4.34% 498,591
[16] Investments -LAIF 299,006 299,006 0 0.00% 286,699
[17] Debt Payment Fund 621,415 520,835 100,580 19.31% 566,847
[18] UBS Funds 4,011,367 4,061,208 (49,841) -1.23% 10,786,208
[19] Cash Westamerica 52,616 52,615 1 0.00% 52,605
[20] Project Fund 3,246,091 3,237,594 8,497 0.26% 3,137,639
[21] Covid Stimulus Cash Assets 0 0 0 0.00% 0
[22] Total Limited Use Assets 8,644,743 8,568,287 76,456 0.89% 15,328,589
Property, Plant, and Equipment
[23] Land and Land Improvements 383,800 383,800 0 0.00% 383,800
[24] Building and Building Improvements 14,951,912 14,951,912 0 0.00% 14,947,912
[25] Equipment 23,962,369 23,925,313 37,056 0.15% 23,478,028
[26] Construction In Progress 8,393,242 8,014,056 379,186 4.73% 7,466,276
[27] Capitalized Interest 0 0 0 0.00%
[28]  Gross Property, Plant, and Equipment 47,691,323 47,275,081 416,242 0.88% 46,276,015
[29] Less: Accumulated Depreciation (35,251,513) (35,191,685) (59,828) -0.17% (34,540,473)
[30] Net Property, Plant, and Equipment 12,439,810 12,083,396 356,414 2.95% 11,735,542
Other Assets
Unamortized Loan Costs 0 0 0 0.00% 0
[31] Assets Held for Future Use 0 0 0 0.00% 0
Investments in Subsidiary/Affiliated Org. 0 0 0 0.00% 0
Other 696,509 668,200 28,309 4.24% 668,200
[32] Total Other Assets 696,509 668,200 28,309 4.24% 668,200
[33] TOTAL UNRESTRICTED ASSETS 40,754,089 41,364,953 (610,864) -1.48% 42,083,298
Restricted Assets 0 0 0 0.00% 0
[34] TOTAL ASSETS 40,754,089 41,364,953 (610,864) -1.48% 42,083,298




Balance Sheet - Liabilities and Net Assets

KERN VALLEY HEALTHCARE DISTRICT PAGE 5
LAKE ISABELLA, CALIFORNIA

Twelve Months Ending June 30, 2026

LIABILITIES AND FUND BALANCE

Current Prior Positive/ Prior Yr.
Month Month (Negative) Percentage AUDITED
6/30/2026 5/31/2026 Variance Variance 6/30/2025
Current Liabilities
[11 Accounts Payable 2,518,553 2,702,788 184,234 6.82% 1,688,097
[2] Notes and Loans Payable 0 0 0 0.00% 0
[38] Accrued Payroll 999,836 914,165 (85,671) -9.37% 881,879
[4] Accrued Payroll Taxes (170,521) (42,140) 128,381 -304.65% (103,305)
[5] Accrued Benefits 1,158,142 1,177,415 19,273 1.64% 1,096,921
[6] Accrued Pension Expense (Current Portion) (9,351) 18,919 28,270 149.43% (1,089)
[7] Other Accrued Expenses 1,221,070 99,233 (1,121,837) -1130.51% 295,335
[8] Patient Refunds Payable 820,197 925,452 105,255 11.37% 840,764
[9] Property Tax Payable 0 0 0 0.00% 0
[10] Due to Third Party Payers 835,141 (188,868) (1,024,009) 542.18% 0
[11] Advances From Third Party Payers 0 0 0 0.00% 0
[12] Current Portion of LTD (Bonds/Mortgages) 936,000 936,000 0 0.00% 910,000
[13] Current Portion of LTD (Leases) 4,602 59,385 54,783 92.25% 0
[14] Other Current Liabilities 0 0 0 0.00% 0
Total Current Liabilities 8,313,667 6,602,348 (1,711,319) -25.92% 5,608,601
Long Term Debt
[15] Bonds/Mortgages Payable 8,254,000 8,254,000 0 0.00% 9,164,000
[16] Leases/Notes Payable 1,404,019 1,458,802 54,783 3.76% 1,539,955
[17] Less: Current Portion Of Long Term Debt 940,602 995,385 54,783 5.50% 913,384
Total Long Term Debt (Net of Current) 8,717,417 8,717,417 0 0.00% 9,790,571
Other Long Term Liabilities
[18] Deferred Revenue 0 0 0 0.00% 0
[19] Accrued Pension Expense (Net of Current) 167,431 133,945 (33,486) -25.00% 148,849
[20] Long Term Settlements 6,984,065 8,084,065 1,100,000 13.61% 9,081,268
Total Other Long Term Liabilities 7,151,496 8,218,010 1,066,514 12.98% 9,230,117
[21] TOTAL LIABILITIES 24,182,580 23,537,775 (644,805) -2.74% 24,629,289
Net Assets:
[22] Unrestricted Fund Balance 17,454,009 16,640,302 (813,708) -4.89% 16,640,302
[23] Inter-Departmental Transfer (DSH) 0 0 0 0.00% 0
[24] Restricted Fund Balance 0 0 0 0.00% 0
[25] Net Revenue/(Expenses) (882,501) 1,186,876 (2,069,377) -174.35% 813,708
[26] TOTAL NET ASSETS 16,571,509 17,827,178 1,255,669 7.04% 17,454,009

TOTAL LIABILITIES
[27] AND NET ASSETS 40,754,089 41,364,953 610,864 1.48% 42,083,298




Statement of Revenue and Expense

KERN VALLEY HEALTHCARE DISTRICT PAGE 6
LAKE ISABELLA, CALIFORNIA
Twelve Months Ending June 30, 2026
CURRENT MONTH
Positive Prior
Actual Budget (Negative) Percentage Year
06/30/26 06/30/26 Variance Variance 06/30/25
Gross Patient Revenue
[1] Inpatient Revenue 1,241,056 1,158,579 82,478 7.12% 878,031
[2] Clinic Revenue 1,081,985 1,480,975 (398,991) -26.94% 1,443,923
[3] Outpatient Revenue 6,069,495 5,331,703 737,791 13.84% 5,822,291
[4] Long Term Care Revenue 2,960,843 2,713,072 247,770 9.13% 2,813,800
[5] Retail Pharmacy Revenue 498,274 549,034 (50,760) -9.25% 716,476
[6] Total Gross Patient Revenue 11,851,653 11,233,364 618,289 5.50% 11,674,521
Deductions From Revenue % 73% 69% 69%
[7] Discounts and Allowances (incl IGTs) (8,453,303) (7,648,478) (804,825) -10.52% (7,964,781)
[8] Bad Debt Expense (Governmental Providers Only) (146,451) (157,330) 10,880 6.92% (95,513)
0 0 0 0.00% 0
[9] Charity Care 0 0 0 0.00% 0
[10] Total Deductions From Revenue (8,599,754) (7,805,809) (793,945) -10.17% (8,060,294)
[11] Net Patient Revenue 3,251,899 3,427,555 (175,656) -5.12% 3,614,226
[12] Other Operating Rev (Incl HHS Stimulus) 19,069 28,836 (9,767) -33.87% 12,398
[13] Total Operating Revenue 3,270,968 3,456,391 (185,424) -5.36% 3,626,624
Operating Expenses
[14] Salaries and Wages 1,718,266 1,608,062 (110,204) -6.85% 1,656,279
[15] Fringe Benefits 285,117 311,429 26,312 8.45% 326,522
[16] Contract Labor 84,095 60,707 (23,388) -38.53% 78,264
[17] Professional & Physician Fees 1,481,550 387,546 (1,094,004) -282.29% 354,404
[18] Purchased Services 165,268 138,493 (26,776) -19.33% 119,935
[19] Supply Expense 628,945 633,698 4,752 0.75% 785,215
[20] Utilities 63,187 75,851 12,664 16.70% 61,519
[21] Repairs and Maintenance 7,642 5,655 (1,987) -35.15% 11,241
[22] Insurance Expense 113,294 84,735 (28,559) -33.70% 106,726
[23] All Other Operating Expenses 145,760 100,376 (45,383) -45.21% 93,575
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[25] Leases and Rentals 29,507 32,985 3,477 10.54% 24,052
[26] Depreciation and Amortization 59,828 78,981 19,153 24.25% 59,348
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[28] Total Operating Expenses 4,782,459 3,518,516 (1,263,943) -35.92% 3,677,079
INet Operating Surplus/(Loss) (1,511,491) (62,125) (1,449,367) 2333.00% (50,455)]
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 275,250 13,556 261,694 1930.52% 11,335
[30] Investment Income (40,373) 76,871 (117,244) -152.52% 24,384
[31] Income Derived from Property Taxes 29,931 27,591 2,340 8.48% 57,491
[32] Interest Expense (Governmental Providers Only) (26,205) (20,713) 5,493 -26.52% (29,005)
[33] Other Non-Operating Revenue/(Expenses) 17,220 1,940 15,280 787.61% 185
[34] Total Non Operating Revenue/(Expense) 255,822 99,245 156,577 157.77% 64,390
[Total Net Surplus/(Loss) (1,255,669) 37,120 (1,292,789) -3482.69% 13,935 |
[35] Operating Margin -46.21% -1.80% -1.39%
[36] Total Profit Margin -38.39% 1.07% 0.38%
[37] EBITDA -45.18% -0.11% -0.55%
[38] Cash Flow Margin -35.76% 3.96% 2.82%




Statement of Revenue and Expense

KERN VALLEY HEALTHCARE DISTRICT PAGE 7
LAKE ISABELLA, CALIFORNIA
Twelve Months Ending June 30, 2026
YEAR-TO-DATE
Positive Prior
Actual Budget (Negative) Percentage Year
06/30/26 06/30/26 Variance Variance 06/30/25
Gross Patient Revenue
[1] Inpatient Revenue 13,336,686 14,096,043 (759,357) -5.39% 13,402,722
[2] Clinic Revenue 15,427,443 18,018,535 (2,591,092) -14.38% 17,794,013
[3] Outpatient Revenue 69,364,766 64,869,059 4,495,707 6.93% 62,756,331
[4] Long Term Care Revenue 35,169,833 33,009,044 2,160,789 6.55% 31,542,771
[5] Retail Pharmacy Revenue 7,074,729 6,679,914 394,815 5.91% 5,927,686
[6] Total Gross Patient Revenue 140,373,458 136,672,596 3,700,862 2.71% 131,423,523
Deductions From Revenue 68% 69% 69%
[7] Discounts and Allowances (incl IGTs) (93,950,218) (93,056,488) (893,730) -0.96% (88,788,724)
[8] Bad Debt Expense (Governmental Providers Only) (1,672,016) (1,914,186) 242,170 12.65% (1,730,871)
0 0 0 0.00% 0
[9] Charity Care 0 0 0 0.00% 0
[10] Total Deductions From Revenue (95,622,234) (94,970,674) (651,560) -0.69% (90,519,595)
[11] Net Patient Revenue 44,751,224 41,701,922 3,049,302 7.31% 40,903,929
[12] Other Operating Rev (Incl HHS Stimulus) 341,850 346,031 (4,181) -1.21% 284,158
[13] Total Operating Revenue 45,093,074 42,047,953 3,045,121 7.24% 41,188,086
Operating Expenses
[14] Salaries and Wages 20,928,538 19,564,755 (1,363,783) -6.97% 18,789,611
[15] Fringe Benefits 4,304,262 3,789,052 (515,210) -13.60% 3,763,620
[16] Contract Labor 996,397 738,598 (257,798) -34.90% 1,176,023
[17] Professional & Physician Fees 5,707,090 4,715,140 (991,950) -21.04% 4,358,608
[18] Purchased Services 2,005,949 1,684,994 (320,956) -19.05% 1,737,973
[19] Supply Expense 8,694,754 7,709,989 (984,766) -12.77% 7,311,229
[20] Utilities 778,304 922,851 144,547 15.66% 890,952
[21] Repairs and Maintenance 119,858 68,802 (51,055) -74.21% 92,526
[22] Insurance Expense 971,389 1,030,937 59,547 5.78% 969,944
[23] All Other Operating Expenses 1,239,368 1,221,242 (18,126) -1.48% 1,191,680
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[25] Leases and Rentals 418,253 401,315 (16,938) -4.22% 359,990
[26] Depreciation and Amortization 711,039 960,935 249,895 26.01% 746,712
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0.00% 0
[28] Total Operating Expenses 46,875,201 42,808,609 (4,066,592) -9.50% 41,388,867
|Net Operating Surplus/(Loss) (1,782,127) (760,655) (1,021,471) 134.29% (200,781)|
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 513,944 164,927 349,017 211.62% 237,542
[30] Investment Income 362,737 935,266 (572,529) -61.22% 861,202
[31] Income Derived from Property Taxes 359,175 335,689 23,485 7.00% 365,207
[32] Interest Expense (Governmental Providers Only) (251,589) (252,004) 415 -0.16% (283,069)
[33] Other Non-Operating Revenue/(Expenses) (84,342) 23,603 (107,945) -457.33% 12,534
[34] Total Non Operating Revenue/(Expense) 899,924 1,207,481 (307,557) -25.47% 1,193,416
|Total Net Surplus/(Loss) (882,203) 446,825 (1,329,028) -297.44% 992,636 |
ACTUAL YTD BUD YTD ACT FYE 24 PROJ FYE 25 Prior YTD
[35] Operating Margin -3.95% -1.81% -0.49%
[36] Total Profit Margin -1.96% 1.06% 2.41%
[37] EBITDA -2.93% -0.12% 0.64%
[38] Cash Flow Margin 0.18% 3.95% 4.91%



Statement of Revenue and Expense - 13 Month Trend

KERN VALLEY HEALTHCARE DISTRICT PAGE 8
LAKE ISABELLA, CALIFORNIA
30 31 30 31 28 31 31 30 31
Actual Actual Actual Actual Actual Actual Actual Actual Actual
06/30/26 05/31/26 04/30/26 03/31/26 02/28/26 01/31/26 12/31/25 11/30/25 10/31/25
Gross Patient Revenue
[11 Inpatient Revenue 1,241,056 692,052 1,479,429 975,860 1,178,137 1,127,465 1,301,785 916,902 993,847
[2] Clinic Revenue 1,081,985 997,936 1,035,646 1,132,674 1,008,996 1,411,784 1,336,905 1,380,389 1,507,686
[3] Outpatient Revenue 6,069,495 5,962,863 6,073,313 6,137,832 5,617,386 5,588,050 5,598,512 5,687,840 5,284,368
[4] Long Term Care Revenue 2,960,843 3,049,246 2,964,174 3,084,785 2,772,263 3,068,793 2,984,831 2,841,120 2,907,090
[5] Retail Pharmacy Revenue 498,274 513,975 545,128 557,843 530,199 527,665 687,725 456,862 674,168
[6] Total Gross Patient Revenue 11,851,653 11,216,072 12,097,691 11,888,995 11,106,980 11,723,756 11,909,758 11,283,113 11,367,159
Deductions From Revenue 73% 67% 68% 66% 70% 68% 65% 66% 68%
[7] Discounts and Allowances (incl IGTs) (8,453,303) (7,358,480) (8,054,568) (7,753,278) (7,609,662) (7,900,876) (7,664,622) (7,263,153) (7,626,640)
[8] Bad Debt Expense (Governmental Providers Only) (146,451) (124,535) (114,987) (150,821)  (144,121) (121,526)  (122,829) (163,337)  (131,266)
[7B] Medi-Cal Deductions due to IGTs 0 0 0 0 0 0 0 0 0
[9] Charity Care 0 0 0 0 0 0 0 0 0
[10] Total Deductions From Revenue (8,599,754) (7,483,014) (8,169,555) (7,904,099) (7,753,782) (8,022,401) (7,787,451) (7,426,491) (7,757,906)
[11] Net Patient Revenue 3,251,899 3,733,057 3,928,135 3,984,896 3,353,198 3,701,355 4,122,307 3,856,622 3,609,253
[12] Other Operating Rev (Incl HHS Stimulus) 19,069 11,420 (14,436) 38,438 71,365 17,936 20,062 13,656 16,934
[13] Total Operating Revenue 3,270,968 3,744,477 3,913,700 4,023,334 3,424,562 3,719,291 4,142,369 3,870,278 3,626,188
Operating Expenses
[14] Salaries and Wages 1,718,266 1,865,181 1,781,694 1,781,094 1,597,766 1,725,742 1,741,873 1,729,861 1,731,138
[15] Fringe Benefits 285,117 380,854 378,128 370,749 346,210 385,428 364,001 360,838 354,691
[16] Contract Labor 84,095 106,457 92,829 81,305 68,859 67,280 80,731 104,784 92,882
[17] Professional & Physician Fees 1,481,550 345,740 405,054 457,260 338,625 389,130 406,358 361,262 378,156
[18] Purchased Services 165,268 169,024 180,361 213,126 160,967 173,500 163,716 170,788 157,456
[19] Supply Expense 628,945 577,692 690,402 704,094 601,447 657,859 982,808 890,936 692,858
[20] Utilities 63,187 45,693 67,417 64,340 55,195 68,673 70,970 65,742 62,128
[21] Repairs and Maintenance 7,642 14,899 8,219 7,474 9,672 8,487 18,030 5,082 11,403
[22] Insurance Expense 113,294 67,429 67,428 105,200 67,428 67,428 105,425 67,428 70,271
[23] All Other Operating Expenses 145,760 106,249 90,708 102,704 99,852 111,156 103,443 85,330 76,037
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0 0 0 0 0 0
[25] Leases and Rentals 29,507 34,351 42,166 29,114 33,257 46,529 37,110 29,952 30,044
[26] Depreciation and Amortization 59,828 59,202 59,516 59,516 59,516 59,488 59,488 59,435 59,183
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0 0 0 0 0 0
[28] Total Operating Expenses 4,782,459 3,772,771 3,863,921 3,975,978 3,438,795 3,760,700 4,133,954 3,931,468 3,716,248
|Net Operating Surplus/(Loss) (1,511,491) (28,294) 49,778 47,356 (14,233) (41,409) 8,415 (61,190)  (90,060)
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 275,250 0 0 0 0 0 0 0 171,089
[30] Investment Income (40,373) 36,705 37,309 34,141 35,152 38,512 35,963 37,933 35,714
[31] Income Derived from Property Taxes 29,931 29,931 29,931 29,931 29,931 29,931 29,931 29,931 29,931
[32] Interest Expense (Governmental Providers Only) (26,205) (18,957) (19,011) (18,990) (19,076) (20,045) (27,627) (20,009) (20,049)
[33] Other Non-Operating Revenue/(Expenses) 17,220 9,381 16,620 15,694 13,603 10,546 13,256 8,793 (155,179)
[34] Total Non Operating Revenue/(Expense) 255,822 57,060 64,849 60,776 59,611 58,944 51,522 56,648 61,505
[Total Net Surplus/(Loss) (1,255,669) 28,766 114,627 108,132 45,378 17,536 59,937 (4,542) (28,555)
[35] Operating Margin -46.21% -0.76% 1.27% 1.18% -0.42% 1.11% 0.20% -1.58% -2.48%
[36] Total Profit Margin -38.39% 0.77% 2.93% 2.69% 1.33% 0.47% 1.45% 0.12% 0.79%
[37] EBITDA -45.18% 0.32% 2.31% 2.18% 0.77% -0.05% 0.97% -0.56% -1.40%
[38] Cash Flow Margin -35.76% 2.86% 4.94% 4.64% 3.62% 2.61% 3.55% 1.94% 1.40%



Statement of Revenue and Expense - 13 Month
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30 31 31 30
Actual Actual Actual Actual
09/30/25 08/31/25 07/31/25 06/30/25

Gross Patient Revenue

[1] Inpatient Revenue 1,043,247 973,987 1,412,918 878,031
[2] Clinic Revenue 1,484,378 1,434,986 1,614,079 1,443,923
[3] Outpatient Revenue 5,901,662 5,484,908 5,958,538 5,822,291
[4] Long Term Care Revenue 2,716,734 2,857,113 2,962,842 2,813,800
[5] Retail Pharmacy Revenue 625,071 739,348 718,471 716,476
[6] Total Gross Patient Revenue 11,771,092 11,490,342 12,666,849 11,674,521
Deductions From Revenue 69% 67% 71% 69%
[7] Discounts and Allowances (incl IGTs) (7,923,166) (7,555,625) (8,846,846) (7,964,781)
[8] Bad Debt Expense (Governmental Providers Only) (146,919) (153,678)  (151,546) (95,513)
[7B] Medi-Cal Deductions due to IGTs 0 0 0 0
[9] Charity Care 0 0 0 0
[10] Total Deductions From Revenue (8,070,085) (7,709,303) (8,998,392) (8,060,294)
[11] Net Patient Revenue 3,701,007 3,781,038 3,668,456 3,614,226
[12] Other Operating Rev (Incl HHS Stimulus) 14,349 57,207 75,849 12,398
[13] Total Operating Revenue 3,715,357 3,838,245 3,744,306 3,626,624
Operating Expenses
[14] Salaries and Wages 1,662,964 1,829,589 1,763,370 1,656,279
[15] Fringe Benefits 355,301 376,530 346,415 326,522
[16] Contract Labor 80,271 71,738 65,166 78,264
[17] Professional & Physician Fees 391,393 375,135 377,397 354,404
[18] Purchased Services 158,577 143,475 149,690 119,935
[19] Supply Expense 627,492 838,255 801,965 785,215
[20] Utilities 74,699 73,972 66,288 61,519
[21] Repairs and Maintenance 8,287 9,808 10,855 11,241
[22] Insurance Expense 105,200 67,428 67,428 106,726
[23] All Other Operating Expenses 105,490 98,026 114,613 93,575
[24] Bad Debt Expense (Non-Governmental Providers) 0 0 0 0
[25] Leases and Rentals 39,484 29,950 36,790 24,052
[26] Depreciation and Amortization 59,183 58,910 57,774 59,348
[27] Interest Expense (Non-Governmental Providers) 0 0 0 0
[28] Total Operating Expenses 3,668,341 3,972,816 3,857,750 3,677,079
[Net Operating Surplus/(Loss) 47,015 (134,570)  (113,445) (50,455)
Non-Operating Revenue:
[29] Contributions/Grants/PPP/ERC 54,552 13,053 0 11,335
[30] Investment Income 37,810 37,278 36,594 24,384
[31] Income Derived from Property Taxes 29,931 29,931 29,931 57,491
[32] Interest Expense (Governmental Providers Only) (20,301) (20,201) (21,117) (29,005)
[33] Other Non-Operating Revenue/(Expenses) (48,902) (352) 14,979 185
[34] Total Non Operating Revenue/(Expense) 53,091 59,708 60,387 64,390
[Total Net Surplus/(Loss) 100,107 (74,862) (53,058) 13,935
[35] Operating Margin -3.51% -3.51% -3.03% -1.39%
[36] Total Profit Margin -1.95% -1.95% -1.42% 0.38%
[37] EBITDA -2.50% -2.50% -2.05% -0.55%
[38] Cash Flow Margin 0.11% 0.11% 0.69% 2.82%



Statement of Cash Flows

KERN VALLEY HEALTHCARE DISTRICT
LAKE ISABELLA, CALIFORNIA
Twelve Months Ending June 30, 2026

CASH FLOWS FROM OPERATING ACTIVITIES:

[1] Net Income (Loss)

[2] Adjustments to Reconcile Net Income to Net Cash

[3] Provided by Operating Activities:

[4] Depreciation

[5] (Increase)/Decrease in Net Patient Accounts Receivable
[6] (Increase)/Decrease in Other Receivables

[71 (Increase)/Decrease in Inventories

[8] (Increase)/Decrease in Pre-Paid Expenses

[9] (Increase)/Decrease in Other Current Assets

[10] Increase/(Decrease) in Accounts Payable

[11] Increase/(Decrease) in Notes and Loans Payable

[12] Increase/(Decrease) in Accrued Payroll and Benefits
[13] Increase/(Decrease) in Accrued Expenses

[14] Increase/(Decrease) in Patient Refunds Payable

[15] Increase/(Decrease) in Third Party Advances/Liabilities
[16] Increase/(Decrease) in Other Current Liabilities

[17] Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:

[18] Purchase of Property, Plant and Equipment

[19] (Increase)/Decrease in Limited Use Cash and Investments
[20] (Increase)/Decrease in Other Limited Use Assets

[21] (Increase)/Decrease in Other Assets

[22] Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:

[23] Increase/(Decrease) in Bond/Mortgage Debt

[24] Increase/(Decrease) in Capital Lease Debt

[25] Increase/(Decrease) in Other Long Term Liabilities
[26] Net Cash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
[27] Net Increase/(Decrease) in Cash

[28] Cash, Beginning of Period

[29] Cash, End of Period

PAGE 10
CASH FLOW
Current Current
Month Year-To-Date
6/30/2026 6/30/2026
(1,255,669) (882,203)
59,828 711,039
783,430 (1,748,973)
(176,081) 342,770
279,570 289,648
24,541 (23,453)
0 0
(184,234) 830,157
0 0
(90,254) 103,700
1,121,837 925,735
(105,255) (20,567)
1,012,436 (716,812)
0 0
1,470,147 (188,958)
(416,242) (1,415,307)
(17,220) 72,035
(59,237) 6,611,812
(28,309) (28,309)
(521,007) 5,240,230
0 (910,000)
(54,783) (135,936)
(1,066,514) (2,078,621)
(1,121,297) (3,124,557)
0 0
(172,156) 1,926,716
8,244,649 6,145,776
8,072,492 8,072,492




Kern Valley Healthcare District
Financial Report
For the month of June 2026 (12th month in FY 26)

Profit/Loss Summary
Net loss in June was ($1,255,669 (a (38.39% total profit margin), and $1,292,789 below budget.

Net Patient Revenue- MTD negative-YTD positive

Month-The Net Patient Revenue in June was $3,733,057 (5.4 % above budget). The volume was higher the acute
areas where patient days were up 52 from May and under budget (9 days below budget), Gross Inpatient Revenues
were above budget ($82,478). Skilled Nursing revenues decreased in June ($88,403 below prior month). Revenues
were over budget by $247,770. The average daily census was 55.4. Outpatient revenues were $737,791 above budget
(13.84%) Outpatient visits were over budget by 237 and ER Visits were over budget by 19. Retail Pharmacy revenue
was 9.25% under budget for the month (prescriptions were 605 over budget, and 447 above prior month). Clinic
Revenue was $398,991 below budget (visits were 391 visits under budget).

YTD-Net Patient Revenue is over budget by $3,049,302 (7.31%). Volumes are under budget in the acute (329 days)
and ER (110 visits). Volumes are over budget in the Outpatient (1,158 visits), skilled Nursing (431 days) and the retail
pharmacy (6,681 prescriptions). Inpatient ($759,357) and Clinic revenue ($2,591,092) are under budget. Outpatient
revenue ($4,495,707), Skilled nursing revenue ($2,160,789) and Retail pharmacy ($394,815) are over budget.

Operating Expenses- MTD Negative YTD Negative

Month-Operating Expenses in June were $1,263,943 (35.92%) above budget (unfavorable). Labor expenses were over
budget with June salaries and wages and fringe benefits above budget by $83,892 and contract labor was $23,388 over
budget. Supply expense was under budget by $4,752. Professional and Physician fees are over budget by $1,094,004
due to a legal settlement of $1.1 million.

YTD- Operating Expenses are $4,066,592 (9.5%) above budget (unfavorable). Labor expenses are over budget with
salaries and wages and fringe benefits above budget by $1,878,993 and contract labor is $257,798 above budget.
Supply expense is over budget by $984,768 primarily due to the retail pharmacy drug expenses being over budget by
$511,563, due to prescriptions filled being over budget by 6,681, and wound care supplies being unbudgeted by
$595,849.

Balance Sheet/Cash Flow

Patient cash collections in June were up from $2,559,935 in May to $3,491,292 in June. The Gross AR Days decreased
to 77 days in June from 78 in May. Gross AR increased by $7,786. We are still reviewing all of the accounts to get the
AR days down. Cash Balances (all sources) decreased to $15,681,572 compared to $15,895,071 in May.

The Accounts Payable balances decreased by $184,234 in June.

Concluding Summary
Positive takeaways for the month:
1) Long Term Care revenue was over budget.
2) Inpatient revenue was over budget.
3) Outpatient revenue was over budget.
4) Gross AR days decreased by 1.

Negative takeaways for the month:
1) Operating expenses were over budget.
2) Net patient revenue was under budget.
3) Clinic revenue was under budget.
4) Retail pharmacy revenue was under budget.

Prepared by John Lovrich, CEO
July 25, 2026



KVHD
Patient Statistics
Thirteen Months Ended June 30, 2026

Actual Actual Actual Actual Actual Actual Actual
STATISTICS 6/30/2025 7/31/2025 8/31/2025 9/30/2025 10/31/2025 11/30/2025 12/31/2025
Discharges
[1] Acute 22 27 21 23 27 20 32
[2] Swing Beds 0 4 1 & 2 2 2
[3] Psychiatric/Rehab 0 0 0 0 0 0 0
[4] Respite 0 0 0 0 0 0 0
[5] Total Adult Discharges 22 31 22 26 29 22 34
[6] Newborn 0 0 0 0 0 0 0
[7 Total Discharges 22 31 22 26 29 22 34
Patient Days:
[8] Acute 79 109 76 91 88 86 122
[9] Swing Beds 0 39 17 14 39 5 35
[10]  Psychiatric/Rehab 0 0 0 0 0 0 0
[11] Respite 0 0 0 0 0 0 0
[12] Total Adult Patient Days 79 148 93 105 127 91 157
[13] Newborn 0 0 0 0 0 0 0
[14]  Total Patient Days 79 148 93 105 127 91 157
Average Length of Stay (ALOS)
[15] Acute 3.6 4.0 3.6 4.0 3.3 4.3 3.8
[16] Swing Bed 0.0 9.8 17.0 4.7 19.5 2.5 17.5
[17]  Psychiatric/Rehab 0 0 0 0 0 0 0
[18]  Total Adult ALOS 3.6 4.8 4.2 4.0 4.4 4.1 4.6
[19] Newborn ALOS 0 0 0 0 0 0 0
[
Average Daily Census (ADC)
[20]  Acute 2.6 3.5 2.5 3.0 2.8 29 3.9
[21]  Swing Beds 0.0 1.3 0.5 0.5 1.3 0.2 1.1
[22]  All Other Adult 0 0 0 0 0 0
[23] Total Adult ADC 2.6 4.8 3.0 3.5 4.1 3.0 51
[24]  Newborn 0 0 0 0 0 0 0
Long Term Care:
[25] SNF/ECF Resident Days 1573 1662 1593 1521 1628 1584 1667
[26] SNF/ECF Resident Discharges 1 0 2 2 2 1 3
[27] CBRF/Assisted Living Days 0 0 0 0 0 0 0
[28]  Average Daily Census 52.4 53.6 51.4 50.7 52.5 51.1 53.8
Emergency Room Statistics
[29] ER Visits - Admitted 22 27 23 23 24 19 30
[30] ER Visits - Discharged 344 381 328 364 360 307 323
[31] ER - Urgent Care Visits 312 316 304 270 241 274 261
[32] Total ER Visits 678 724 655 657 625 600 614
[33] % of ER Visits Admitted 3.24% 3.73% 3.51% 3.50% 3.84% 3.17% 4.89%

[34] ER Admissions as a % of Total 75.86% 96.43% 95.83% 85.19% 88.89% 86.36% 88.24%

Actual
1/31/2026

29
3
0
0

32
0

32

97
44
0

0
141
0
141

3.3
14.7

4.4

3.1
1.4

4.5

1728
1
0
55.7

23

354
302
679
3.39%
71.88%

Actual
2/28/2026

28
2
0
0

30
0

30

94
24
0

0
118
0
118

34
12.0

3.9

34
0.9

4.2

1548
2
0
55.3

23

381
273
676
3.40%
76.67%

Actual

Actual

3/31/2026  4/30/2026

3.8
0.0

3.8

2.7
0.0

27

1735

56.0

22

378

278

678
3.24%
100.00%

31
0
0
0

31
0

31

120

120

120

3.9
0.0

3.9

4.0
0.0

4.0

1660
1
0
55.3

32

384
218
634
5.05%
96.97%

Actual
5/31/2026

23
0.0

23

20
0.0

20

1716
1
0
55.4

27

376

262

665
4.06%
100.00%

Actual
6/30/2026

31
1
0
0

32
0

32

113
17

130

130

3.6
17.0

4.1

3.8
0.6

4.3

1661
1
0
55.4

30

383
265
678
4.42%
93.75%



[33]
[36]
[37]
[38]
[39]
[40]
[41]
[42]
[43]

[44]
[45]
[46]
[47]

Outpatient Statistics:
Total Outpatients Visits
Observation Bed Days
Clinic Visits - Primary Care

Clinic Visits - Specialty Clinics

IP Surgeries
OP Surgeries

Outpatient Scopes
Retail Pharmacy Scripts
Clinic Visits-Mobile Van

FTE's - Worked

FTE's - Paid

Case Mix Index -Medicare
Case Mix Index - All payers

216.58
242.25
1.0734
0.9517

220.73
248.21
0.9978
1.0036

227.94
248.35
0.9270
0.9840

222.87
24712
1.0765
0.9601

224.62
248.82
0.9313
0.9654

223.66
246.99
0.8826
0.9045

214.91
247.08
0.9107
0.8898

210.62
244.68
0.9234
0.9443

218.76
24515
1.0715
1.0821

225.60
250.43
0.7624
1.0035

228.57
254.61
0.9983
0.8868

228.15
252.45
0.9820
0.8474

227.55
255.66
1.0670
0.9190



KERN VALLEY HEALTHCARE DISTRICT

AP LOCAL VENDOR AGING AS OF 07/21/2026

OVER OVER OVER OVER

VENDOR NAME VEND# |CURRENT 30 DAYS 60 DAYS 90 DAYS 120 DAYS |[BALANCE
BUILDERS MART 01367 2,083.16 0.00 0.00 0.00 0.00 2,083.16
C R PEST CONTROL 52172 820.00 0.00 0.00 0.00 0.00 820.00
CROSSROADS MINI MART 53131 75.18 0.00 0.00 0.00 0.00 75.18
GENERAL PLUMBING JOHN STIVERS (52329 1,400.00 0.00 0.00 0.00 0.00 1,400.00
KERN VALLEY EXCHANGE CLUB NC 53724 45.00 0.00 0.00 0.00 0.00 45.00
MT MESA AUTOMOTIVE 52766 442.78 0.00 0.00 0.00 0.00 442.78
MT MESA SHELL 02343 1,544.99 0.00 0.00 0.00 0.00 1,544.99
THOMAS REFUSE SERVICE 123195 52815 279.26 0.00 0.00 0.00 0.00 279.26
THOMAS REFUSE SERVICE 123623 02118 3,973.67 0.00 0.00 0.00 0.00 3,973.67
THOMAS REFUSE SERVICE 123624 52817 359.01 0.00 0.00 0.00 0.00 359.01
THOMAS REFUSE SERVICE 125578 52816 175.89 0.00 0.00 0.00 0.00 175.89

11,198.94 0.00 0.00 0.00 0.00 11,198.94
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KERN VALLEY

HEALTHCARE DISTRICT Jul-26
NEXT
FINANCE
CONTRACT VEN # CONTRACT TYPE DESCRIPTION COST BEGIN RENEW REVIEW TERMS DEPT MANAGER
AUTOREMIND 53270|SOFTWARE RHC MESSAGING $ 719.00 MO 10/01/24|  09/30/27 07/01/26{30 DAY WRITTEN NOTICE MVHC DAVIS
75.00 PER VISIT 70.00 TERM WITH WRITTEN NOTICE 45
CHAMAS, KEVIN J. M.D. 52114|PHYSICIAN EMERGENCY SERVICE STANDBY MIN 250.00 HR 10/01/23|  09/30/26 07/01/26|DAYS PRIOR TO END OF TERM. ADMINISTRATION [LOVRICH
AUTO RENEWAL UNLESS
CROSS COUNTRY LOCUMS SERVICE ED LOCUM CONTRACT RATES 10/01/25 10/01/26 07/01/26 | TERMINATED ADMINISTRATION [LOVRICH
END OF TERM THERE WILL BE A 1.00
DIAGNOSTICA STAGO 52996|REAGENT'S STAGO LEASE AGREEMENT $ 1,000.00 MO 10/24/19 10/23/26 07/01/26[BUY OUT LABORATORY TALAMPAS
GRANT MGMT FOR 22% of all credits and
ESPY SERVICES SERVICE TELEHEALTH CONNECT FUND _|overcharges 10/01/25 9/31/26 07/01/26 IS ZUBER
CRITICAL ACCESS/MEDICAL 100.00 AN HOUR NOT
FINSTAD, GARY M.D. 02313[PHYSICIAN STAFF TO EXCEED 2,000.00 MO 10/01/25|  09/30/28 07/01/26| TERM ON 60 DAY WRITTEN NOTICE. |ADMINISTRATION [LOVRICH
WILL RENEW FOR 1 YEAR PERIODS
SUPPLIER PRICE +.40 UNLESS 30 DAY WIRTTEN NOTICE PLANT
KERN RIVER PROPANE 53191|LP-GAS SERVICE |GAS FOR 18,000 GAL TANK PER GAL DELIVERED 10/01/21|OPEN 07/01/26 |GIVEN OPERATIONS EASTERDAY
LOPEZ, SARAH D.O. 52859|PHYSICIAN PHYSICIAN AGREEMENT RHC $ 500.00 MO 10/01/22|  09/30/25 07/01/26 ADMINISTRATION [LOVRICH
QS1 - IVRX CLOUD SERVICE RETAIL
MEDTEL COMMUNICATIONS 53608/ SOFTWARE REFILL SOFTWARE $ 279.63 MO 10/18/25 10/17/26 07/01/26 PHARMACY RAI
MEDICAL SAFETY DATA PLANT
MSDS ONLINE 51926 |SERVICE SHEETS $ 2,205.00 ANN 10/19/23 10/18/26 07/01/26 |ANNUAL RENEWAL MAINTENANCE EASTERDAY
75.00 per pt visit / 70.00
per stand by hr. Minimum
ED PHYSICIAN CLINIC |pay 220.00 per hour -
NEWELL , PETER M.D. 52850 SERVICES Clinic 167.00 per hour MO 10/01/23|  09/30/26 07/01/26{60 DAY WRITTEN NOTICE ADMINISTRATION [LOVRICH
PMNAGLE CONSULTING 53657|CONSULTING DENIAL MGMT &WORKFLOW $ 14,500.00 MO 10/01/25 10/01/26 07/01/26 ADMINISTRATION [LOVRICH
SECURE MESSAGING
QLIQ SOFT 52374|SERVICE SUBSCRIPTION $ 648.00 QRTLY 10/01/24|  09/30/27 07/01/26 IS ZUBER
3 YEAR AGREEMENT WITH 90 DAY
SHASTA NETWORKS 52203|SERVICE NETWORK INTERFACING $ 1,650.00 QTRLY 10/02/25|  09/30/26 07/01/26|WRITTEN NOTICE TO TERM IS ZUBER
TIME CLOCK PLUS (TCP) 53378|SERVICE SCHEDULE ANYWHERE $ 3,966.00 ANN 10/29/25 10/28/26 07/01/26 NURSING JIMERSON
PLANT
TRANE BUILDING SERVICES 52633|SERVICE SERVICE FOR CHILLERS $ 4,425.00 QTRLY 10/01/25|  09/30/30 07/01/26|TO MEET COMPLIANCE OPERATIONS EASTERDAY
EHR HARDWARE, SOFTWARE,
TRUBRIDGE (CPSI) 05182[SERVICE TECH SUPPORT $ 20,358.39 MO 10/01/25|  09/30/26 07/01/26 IS ZUBER
SPEECH AND VOICE
TRUBRIDGE (DRAGON) 05182[SOFTWARE RECOGNITION-MEDICAL STAFF | $ 13,260.00 ANN 10/27/25 07/01/26]|90 DAY WRITTEN NOTICE IS ZUBER
WELLHART SERVICE ED LOCUM CONTRACT RATES 10/03/25|OPEN 07/01/26 |AUTO RENEW ADMINISTRATION [LOVRICH
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CONTRACTS HOSPITAL WIDE July 2026
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